Hién nay chu véu quy dinh hd tro vé mii k¥ thudt nha thong tin, tu van xfy dung
didu 1€, 1O chire héd nzhi thanh Fp.... kinh phi hd trg thanh lip mai hop tac x3 qua thip. thu
tyc ¢dn phire tap khé thanh tean.

+ Chinh sach dao tao can bd hop tac X

Ié théng chinh sgeh ban hanh chim, tién kbat dong bd vige thé ché hoa Nghi qu}sél
va cu thé hoa thue hicn Luft HUX sau 9 ndm vin chua ban hanh day di cic van ban hudng
din theo yéu cau. chinh sach va bién phap hd fro chua ré née, ndi dung <hinh sich va ngudn
lre thue hién i, Jai phan (4. Van ban quy pham phap luft khidng ¢on phi hop véi tink hinh
thuc ¢

Do kinh té lap 1thé ma trong tam 1a Hop tic x3 1d mdi loai hinh kinh 1& dic tha. héu
nay hinh thirc dno tao cdn bd hep tac xa 1a gl di ddo wo rhu dao tac chung cung vai cic
Yinh vue kinh té kbéc didu nay chua lam 1o dwee néi dic tha riéng cda kinh t¢ tap 1he. Cin
b hop tac xad sau khi duge ddo ao da cé duge kién thitc ¢o ban nhung khi hoat ding trong,
linh vye hop 1ac x4 lai gép nhicu kho hhin vi vay trong hinh thire dan 1go can bd hop tac xa
cin gfin gilla ddo tao chuyén mon va dao 1ao nghiép vu, k¥ ning lanh dao hop lac x&

Mét sé dia phuong chura ¢6 chinh sach hd tro cho can bd hop tac xa di hoe dai han
{trung cdp, cao Dang, Pai hoe).

MaL <6 co »0 dio tao ndi dung dao ao can bd quan Iy hop tic 1 thuong duge bién
goan theo ¥ nght chii quan cua don vi 1 chue. gigo trinh tai liéu hoc chva bam sal véi thye
tién véu ¢iu cua thi truong.

Chua xdy dung duec ké hoach téng thé dai han v& dao tao can b [ITX (ké hogch
dao a0 hao gé‘lm cd kinh phi d¢ thue hign); do con bd phiin cén b i kiém nhiém, kinh phi
con han ché. Chinh sach dao tao theo Nghi dinh sb 88 cua Chinh phi chira theo kip thye
tién.

Kinh phi ho tro thip gay khé khin cho cong tic (& chite dio tao, phan lén cac hop tac
xa khong ¢o hinh phi hd trg hoce 1dp dii han tai cac rudmg dao 130.

Ban than neudt durge mai tham gia cac lop dao aoe tal cac klios hoc v& Ludt op tac X3
tana |y con npai di hoc. ngai tiép can cdc van ban phap ludt, br duy, théi quen ea,

+ Chinh sach béi dudmg can bd hop tae xa:

Chura €6 ké hogeh (dng thé rong aléu nm vé céng téac bai duimg can bd hop tic Xa
(ké hoach dao tao ban gdém ca kinh phi dé thye hién) Chua pin véi co quan quan 1Y chuyén
nganh & hop tac 4.

Van ban quy pham phdp ludt khédng con pha hop val thye t& hién nay; vin ban hidng

dan chua duge thudng xuyén ra sodl. bo sung kip theai; chinh sach dua ra khong con phu



hop cho trugt gid. Do dinh mizc chi phi xdy dung Lir ném 2006 dén nay khong ph hop voi
tinh hinh thye té.
Do trinh dé can bd quan 15 hop 14c x4 khng ddng déu nén viée iép cfin thong tin vé

chinh sdch dao tao, bdi dudmg con han ché,

Kinh phi béi dudng con han ché; co s& vat chét, trudng lop cdn nhiéu han ché, chua

¢6 o 5¢ bidi duding riéng cho khu v kinh & tap thé.

IIL Kién nghi vé chinh sach hé tro phit trién hop tic x3 trong thoi gian t6i.

1. Chinh sich thanh lp mé
_ Nhé nuée cin oo chinh sich manh hon vé viée kiyén khich hd tro thinh lip moi
H1X: nén c6 1 ddu méi ilr Trung uong dén dia phuong trong thuc hién chinh sich hd trg

thanh 1ap mai, dao tao, boi dudng cin by HTX.

- Déy manh cong 1ac tuyén truyén phéd bién quan diém chit traong cda Dang va chinh
sach, phap ludt cia Nha nude; thure hién vu dal diu tir cho tit ca hep tac x&, khi hop tac x@
dap tmg da cac dibu kign dé duge hudng vu dii theo quy dinh.

- Cén quy dinh 1o tréch nhi¢m cla céc c¢ip, cic nganh trong vige t& chize thyc hién
chinh sdch tranh tinh trang “mgnh ai ndy lam”, c6 dia phueng thue hign cb noi khong thyc
hién; nén tip trung vac maot ddiu mdi thure hién vige khao sal nhu chu va tridn khai thue hién,
thng hop, danh gia két qua o6 nhw viy moi phat huy het higu qué cila cdc chinh sach hé tro.

- Nén ¢6 chinh sach quy dinh quy dét hd tro hop tic x& khi thanh lip mai dé ¢o oo s
hoat dong; xac dinh 1o tién chi cac hop tac xi duge hé& tro thanh 1ap méi, quy dinh oy thé
mirc phi hé tro cho timg hop tée xa duge thanh 1ap méi, nén 6 chinh sach hd tro kinh phi
hoat déng han du; quy dinh ting s& x4 vien 181 thidu. Cip dang k¥ kinh doanh cho hop tac
x4 theo mé hinh lién théng trén cong (hong tin dang ky kinh doanh quéc gia dé rit ngén thdi
gian, thu tye hanh chinh.

- Nghi dinh s6 88 ctia Chinh phii v& chinh sach hd g phét trién kinh L& tip thé va
‘thang t s6 66 cla Bg Tai chinh quy dinh héd trg thanh ldp mdi, dao lao, bdi dudmg can bd
hop thc XA chn chinh sira, bd sung phi hop vei tinh hinb the t& hi¢n nay, ting cc dinh mac
hé tro cho hop e xa méi thanh 1§p.

2. Chinh sich dao tgo cin bi:

- Nha nudc ¢6 chinh sdch manh hon v& vige hd trg dao tao cén b hop tac xi; nén o |
dau méi trong thyre hién chinh sdch va quy dinh rd trach nhigm cia cac céip, cic nganh trong
vide 16 chtre thue hién chinh sich wranh tinh trang “manh ai pév 1am”, ¢6 dia phuong thuc
hién c¢ noi khdng thue higén, nén lépg ghép vdi cée chinb sich khac dé dam bao hiu qua

hon,
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- Xay dung chinh sach v& dio tao phat trién negudn nhin lyc cho cang tac kign toin
bd may quan I§ nha nude dbi v6i kinh té tap thé phu hop voi tinh hinh thye té hién nay.
Tang cudng cdn bd chuyén mén cd winh dd cao lam vidc taf cac don vi quan 1v nha nude
¢0i vl hop tac xd,

- Cin phai ¢o chinh sach vu dai ddo 1wo cin b tré co ndng lue v& lam vide lau dai tai
cic hop tic xa. Nang cao mire hd o cic chuong trinh hé trg phdl trida hop tic xA vi dao

tao can b LTTX vi phat trién ngudn nhin lyec.

- Nghi dinh s& 88/2003/ND-CP ngay 11/7/2005 cua Chinh phi tai di¢u 4 quy dinh
diéu kitn hé tro dao tao cho hoe vién hop tée xa duge o di hoe cb d¢ tuni khong qua 40,
Quy dinh nay khing con phil hop v&i hién tai do ¢ hop tac xd ndng nghiép %6 lreng can bd
Lanh dao quan v trén 40 tudi 13 rdt nhidu vd ddi tuong nay cin duoc hd wy dio tao. bdi
dudmg lién tye vi vy khdng nén gidi han wdi trong triedng hyp 0ay: cin mé rong dbi twong,
duge dao tao.

- {6 chinh sich khuyén Lhich hé tre phis hep bé iri kinh phi dao tao cho hop tic xE
dé o cdn bd di dao tao: hang ndnl b 117 kinh phi dao tao d& thirng xuyén md cic lop dio
lao ngén han va dal han v hep tac xi: ting dinh mirc chi hé troy dao tao can b hop tac XA
cho phit hop vai thuc (& hién nay. Néu déi tuong hop téc a8 hoe chuyén nganh k& todn 1hi
ngodi vige hé teg hoe phi can b trg thim chi phi di lai. (4 i

- Xdy dunyg hién soan gido trinh chudn cho dao a0 cic chie danh Ban Quan tri. Ban
Kidm soal vd ngudn cdc b didu hanh hop téc xa. déng thii bién soan b gido uinh theo
ting linh vye, Cdc chrong trinh ddo tao phai gin lidn voi nhu cau cua cac IITX vai ndi
dung don gign, d& hiéu: tiép fuc trién khai dao tao tip trung vio cae lang nghe truyén théng.
Néng cao nang e pidng vidn sat val thue 1é hon. hoe vién ¢in dwee & thue té frong cie

khaa dio lao,
- Hé xudit cho thanh 13p ¢ s¢ dio tao. hdi duding can bd [1TX tai tinh, thanh phé danh
ri¢ng cho khu vire Kinh 1€ 14p thé (thanl lip truémg).
3. Chinh sach boi dudng can b
- Nhi nuéc o chinh sach manh hon vé vidge hd try bdi dudng can b HTX. nén co |
ddu mai trong thire hign chinh sdch hé tro thanh lip méi. dao tao, bdi duding can bo H X
Kinh phi dap Uog nhu ciu hoi dudng cén bd HTX con han ché. Ha N&i nhitng nam qua chua
nhin duoe bd tri ngin sach ciia TW. dé nghi bd tri hing ndm dé hd wy cho khu vue kinh té
tip thi.
- Xiy dung chinh sach V& dao tgo, bai dudmg phit trién ngufm nhan hre cho cdng tac

kién toan bd may quan Iy nha nude d¢6i vor khu vuc Kinh 1€ (ap thé phit hop vGi tinh hinh
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thue té. Thudng xuyén ning cao kién thtre vé& kinh 1€ hop tac, cho di ngii cdn b lam céng
t4c quan Iy, theo ddi hop tac xa.

- Tang cudng cin bd chuyén mén ¢o trinh df cae lam vige tai cac don vi quan I¥ nha
nére déi véi HTX.

- Tharémg xuyén quan 1dm ning cae nhin thirc v& muc dich ¥ nghia va tim quan trong
trong cong tac dao tgo, bdi dudng phat trién hop tic x4.

- Ning dinh mitc hé tro cho eéng tac bdi dudng can bd hop téc xa, cén bé quan ¥ nha
nuée vé hop tac x4 (cdn ba cbp tinh, huyén), difu chinh mirc bd try tién #n, nghi, di Jai tlr
50% 1&n 100%; ning dinh mie chi (ién nude udng va cac khoan chi khic cho phd hep voi
céc ché db khac.

- Bé (ri kinh phi v& bdi duong dé thubng xuyén td chirc cac 1ép bbi dudng cho cén bd
quén 1y hop tac x8 va ¢d x& vién. Quan lim td chitc nhiéu 1op bdi dudng kién thire k§ thujt
méi, &p dung tién bo khoa hoc ki thudt va cdng nghé thing tin, cie 1op béi duding theo g
chuyén dé aé ap dung vaa thyc té hién nay cho hop tac xa.
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PHAN 11. KET QUA PIEU TRA BOI VYOI CO QUAN THL'C HIEN

1dng sb phiu didu tra 13 48 phiéu cia miu sé 02-DVTH. gbm 16 phiéu didu tra 1w
s¢r Nong nghiép va Phat trién néng thén; 16 phiéu chéu tra tai Lién minh Hop tdc x&; 16
phiéu didu tra tai cic co 8¢ 16 chire dao tao, bdi dudng can bi HTX thuge 16 tinh, thanh pho

khu vuc Pdng bing S6ng Hong va khu vue Pdng Nam bé.

1. Pinh gis tinh hinh thue hién chinh sich hd try thanh 13p méi hop tae xi; ho

{ry dan 120, béi dudng can bd hop tic xa giai doan 2007-2012

L. I'tnh kip thei cta vige thue hién chinh sdach hd trer thanh Iip mdi. dao tao, hoi

dudmg can ba FITX, d6i vt cac cdng vide duge danh gid nhu saw:

- Miure dd kip théd cia cong tac t{"'mg hap nhu ¢fiu thanh lap mdi, hé e dao 1ao. boi

dudmp can bo IITX

Chi tiéu dinh gid

S NN&FPTNT

o so dio tao

TT Lién minh HTX
| (56 phifuainh | (56 phidu dinh | (58 phifu daoh |
? gid = %) gid = %) gid = Vo)
1 ﬁfit kip ihi?-i | 37.5=6/16 25 =4/16 12.5 < 2/16
2| Tuong dfni‘z;r thin | 37.5 = 6/16 50=8i16 sit= 816
5 | B thuéme, 183 =3/16 18.8 - 3/16 18,8 = 3/16
4 I{I;ang kip thoi —j_ ) 6.3 =1/16
3 Kém i
6 |Khongdinkgid | 6.3 = e ] 18.8=3/16

- Mue di kip thii caa cong tac giao ké hoach, giazo nhiém vu thye hién thanh 1dp

i, hé tro dio tgo, bai dudng can b HTX

i TT i Chi titu danh gia 5S¢ NN & PTNT | Lién minh HTX | Co sor ddo tao
] ( $6 phiéu dfnh | (S phidu danh | ( S phiéu danh
b gid = %) gid = %) giz = %)

11 Rt kip thn 18.8 = 3/16 - ‘12.:’\=2#lﬁ 12.5=£ﬁ1ﬁ

2| Tueng dé1 kip H;ﬁﬁ 375=0/10 56.3=9/16 37.5= 010
|3 Binh (hurdng, 25— 416 18.8 =3/16 31.3=5/16

| 4+ | Kiong kip thei 125-216 | 63=1/16 .

‘ 5 Kém - 6,3=1/168 -
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Khong danh gid

6,3= 116

18,8 =3/16

- Mitc 3 Kip thai cnia cong tac phin bd kinh phi thanh iap mdi, hé trg dao tao, bdi
dirdng can b HTX

TT I Chi tiéu ddnh gii S NN & PEYNT | Lién minh HTX | Co sé dao tao
( Sé phiéu ddnh | (86 phiéu @anh | ( S6 phiéu danh
. gia = %)} giﬁ = U} gid = %)
I | Ratkip this 12.5=2/16 12,5 =2/16 12,5 =2/16
Lz Twong dbi kip thii 23 =4/16 50=28/16 18.4=3/16
3 | Binh thudng, 25 =4/16 25 =4/16 31,3 =5/16
4 | Khéng kip théi 12,5 = 2/16 12,5 =2/16 6,3 =1/16
5 | Kém 6,3=1/16 - -
6 | Khong dhinh gia 18,8 =316 - 31,3=5/16

(a0, hdi duimg can bd HTX

- Mitc dd kip thdi vé tién @6 giao ké hoach, giao vén cho thanh lip méi, hd trg ddo

TT| Chitiéu ddnhgida | S6NN & PTNT | Lién mich HTX | Co s dao tao
( 6 phién ddnh | (S5 phidu danh | ( 84 phitu ddnh
giq = %) gia = %) gid = %a)
1 | Ritkip thii 18.8 =3/16 12,5=2/16 6.3=1/16
12 | Twongdéikipthsi | 18,8=3/16 438=7/16 18,8=3/16
3 | Binh thiromg, 31.3=75/16 31,3 =5/16 43,8 = 7116
4 Khong kip thos 12,5=2/186 12.5=2/16 6,3=1/16
5 Kém - - .
6 | Khong dénh gid 18,8 = 3716 . 25 = 4/16

- Tinh kip thii v& cong tac bao cdo két qua thye hién thanh 18p méi, hé o dao tao,
bdi dudng cin bd HTX

TT| Chititu dinh gid S& NN & PTNT | Lién minh HTX | Co s déo (go
( 86 phidu ddnh | (S8 phiéu dieh | ( S6 phiéu danh
gia = %) gia = %) gia = %)
1 | Rét kip thoi | 25 = 4/16 37,5 =6/18 12,5 =2/16 |
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50=8/16

2 | Tuong ddi kip théi 37.5 =616 31.3=5/16
3 | Binh thuimg., 18.8 =3/16 a 6.3=1/16 25 =4/16

4 | Khong kip thi E:; 1716 6.3—1/16 - |

5 Kém o - - -

6 | Khong dinh gia 12.5=2/16 . 31.3 = 5/16

2- Trong mSi quan hé véi co quan truc tiép thue hign. tinh kip thed cia viée thye bign

chinh sach hé tre thanh 1ap mdi, dio tao. bdi dudng can bd HTX, ddi voi cae cong vide

duge danh gid nhu sau:

- Tinh kip thoi vé cing lac téng hop nhu chu thanh 1dp mél HTX, ho ey dao tao, bdi

dudng can hd IITX cha cac don v cép dudi 1ryge tiep thue higo:

TT

Chi tiéu dianh gia

Sa- Nonp nghiép

Lién nunh HTX

Cosddéoan 1

& PTNT (S5 phiéu danh | ( $& phifu danh |
( $& phiéu danh gid = %) ghil = %) ;
gia = %)
1| Rét kip thot i _2: = 4/16 L1375~ 6/16 12.5=2/16
2 | Tuemg dbi kip thai _ 37.5=10i16 1 50=8/16 31.3 =5/16
3 | Binh thuimg, hIHJ:'r =3/ l_ﬁ - 6.3 = 1/16 25 — 4/16
4 Khéng kip thevi 6.3 = 116 6,3 =1/16 |-
| 5 Kém - - -
{6 | Khong danh gi 12,5 = 2016 : 31.3=5/16

- Tinh kip thoi cua cach thire giao k& hoach, nhiérn vu thire hién cho cae don vi thye

hién chinh sach thioh 1ap moi, hé troy dio tao, boi dudmg cin bo HI'X

Khang kip thii

TT Chi tién danh gia S NN & PTNT | Lién minh HTX | Co so dao tao
( 86 phifu danh | ( $6 pbifu dénh | ( Sé phidu ddnh
gid = %) gia = %) gid = %) !
1 Rat kip thad 18.8=3/10 18.8=73/16 123 =2'6 -
2 | Tueng déi kip thin 25 =4416 62.5=10/ 16 43.8 - 7/16 o
3 Binh thuimg, ;T.ﬁ =616 f.3=1/16 ) 18.8=3/16
4 - 6.3 _;1 fl{a - o
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Kém

th

E |

I Khidng ddnh gia

18,3 =13/16

6,3 = 1/16

‘ 25 =4/16 \

- Tinh kip (hod coa viée giao kinh phi thire hién cho cde don vi tryc tiép thuc hién

chinh sach thanh 1ip mai. hé trg dao tao, bdi dudng cdn bd HTX

TT Chi tigu danh gia & NN & PTNT | Litn minh HTX | Co sé dao tao
( $6 phidu danh | ( S5 phiéu danh | ( S6 phiéu dinh
gid = %) gia = %} gia = %)
1 | Réi kip thoi 25+ 4116 12,5 =2/16 12,5 = 2/16
2 | Twong d4i kip thi 18,8 = 3/16 62,5 =10/ 16 25 =4/16
3 ' Binh thuome, 438=7/16 12,5=2/16 313=5/16
4 | Khéng kip thér - - 12,5 —2/16
3 Kém - - .
6 | Khéng danh gid 12,5 =2/16 12,5=2/16 18,8 = 3/16

- Tinh kip thei ¢ia cdng tac bio cdo lkét gua thue hidn vé chinh séch thanh lp mdi,

hé trg dao tao, bdi dutng can bo HTX

TT | Chi tieu dink gif S NN & PTNT | Lién minh HTX | Co s& dao tao
(Sb phibu danh | ( S& phifu ddnh | ( 86 phiéu dinh
aid = %) gia = %} gia = %)

1| Rétkip thai 25=4/16 37,5 =6/16 12,5 = 2/16

2 | Tuong ddi kip thi 37.5=6/16 43,8 =7/16 37,5 = 6/16

3 | Binh thuémg, 25 =4/16 6,3=1/16 31,3=35/16

4 | Khing kip thoi - a 6,3+ 1/16 -

3 Kém - - .

6 | Khong danh gid 12,5 =2/16 6,3=1/16 18,8 =3/16

3- Cong tic kidm tra, gidm sat qua trink thye hign phigm vu hé tre thanh lip
mé&i, dao tao, bdi dudng cin bd TITX nhin chung di duge cac co quan duge glao
nhiém vy quan tdm thue hign, mot sb dia phwong cé syt chi dao chiil ch€ cia UBND
tinh, cu thé duge danh gid nhy sau: 35.4% = 17/48 don vi danh giad cac 56 Ké hoach
vk Pdu tw, S& Tai chinh, Kho bac Nha nuée tinh thudmg xuyén thuc hién cdng tac
kiém ira, giam sat tinh hinh thye hign chinh sach d& kip thoi chén chinh nhitng thiéu
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561 trong qua trinh té chite thye hién: 6.3% = 3/48 don vi danh gia hang nam déu thuc
hign cing tic hiém tra. giagm sat tinh hinh thye hién chinh sach; 2.1% = 1/48% don i
danh gia Lién minh "ITX phéi hop v6i cic 86, nganh kidm tra mdi quy mét lan: 4.2%
= 2/48 den vi danh gia 6 thang 1 lin thuc hign céng tic kidm tra, giam sat tinh hinh
thuc hién chinh sach; 2.1% = 1/48 don vi danh gia ludn duge sy quan tam cua UBND
tinh chi dao ¢ong Lac kiém tra. gidm sat. theo d&i tinh hinh trién khai thue hién chinh
sdch hd tre thanh lap mad, dio 1ao, bai dudng can bd HTX; 2.1% = 1/48 don vi danh
gld ¢ong tac kidm tra, giawn sdt tinh hinh thuc hién cainh sach twong doi throng
xuvén: 10.4% = 5/4% don vi danh gia cong tac kiém tra. giam sat thure hién chinh sach
chua thudng xuvén, lién tyc; ¢b 37.5% = 18/48 don vi khdng cd y Kién danh gid vé
cing tdc kiGin tra. thanh tra tinh hinh thye hién chinh sich.

4. Cong 1ac hiy tror thanh 1dp mei HTX:
4.1, 86 lugng TTTX, sang Lip vién duge hd trg:

- 8¢ Nong aghiép va phat trién néng thon hd trg thanh 1dp méi HI'X:

Cac foai hinh HTX S5 lrong HTX 86 lugng sang lip vién

{rigreeet)

— =

Nong nghigp 360 1097

| Tin dung

CoHng nghigp

Dichwu

Xdy dung [

Van tai ! -.

Khic (néu ed, ghi cu thé)

361 1097

Ting cong

- Lién minh Hop tde xd tnh 1o wo thanh lap mai TITX:

Cac loai hinb HTX

$§ lwgng HTX

NG nghiép

1

$H lugng sang 13p vién

{HEroo)

204

—_— -

Tt dyng

16
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Cong nehiép TE8 630 B
Dich vu 623 202

Xiy dung 241 65

Van tai 542 157 .
Khac (HTX Mai frucng) 22 32

Téng cdng 2735 2026

- Céc cu sir dao tao b tro thanh ldp méi IMTTX:

Cic logi hink HTX S6 hrgmg HTX Sé lwgng sdng lip vién
(rgirdi)
Nong nghiép 32 26
Tin dung 3
Cong nghigp 12 10
Dich v 10 17
Xiy dung 4
Vin a1 5 |
Khac (HTX Mdi truong) 3 14
Téng cong 69 57

4.2, Co quan &3 thye hidn b6 try thanh 18p mi hop tic xa vai nhitng ndi dung sau:

Pon vi iinh: %= s6 phidu

Nbi dung hd tro S& NN & PTNT Lién minh HTX Co s& dao tao |
Pathye | Chuathue | D thuc Chua | Bdthue | Chua
hign hign hién thuc hién thure
hién hi¢n
Théng (in, tr vin kién | 87,5=14 | 12,52 100=16 0 37.5=6 | 62,5=10
thire v& ITTX
Dich vy tr vin xiy dung | 75=12 25=4 93 8=15 |6.3=1 311,3=5 {688=11
|Eiéu 16 TITX
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- Dao tuo ngurdi lao ddng.
- Tuyén tru}’én diéu 18, -
Tw vén v& XD phuong 4n
san xudt, KD

- H& tre Hai nghi thanh
lap moi HTX.

- Hudng din td chirc dai
héi xd vién thanh 1ap
HTX.

- Xay dung ni quy, quy

ché hoat dong

Hoan thién thn tuc thianh | 68,811 i 31,3=5 93.8=15 6,3=1 25=4 T75=12
lap, ding ky kinh doanh
va 16 chire huat' dong ciia
HTX.
Khéc (éu ¢, ghi cy thé) | 25=4 7512 18,3=3 §1,3
=13

4.3. Cac co quan da thwe hién hd trg thanh 14p méi HI'X theo phiong thire sau:

Don vi tinh: %= 356 phidu

|

Néi dung hd trg S&r NN& PTNT Lién minh HTX Co s6 dao tgo
¢an by HTX
I
Ppathuc | Chuathuc | Pathye Chira | P thue | Chura thyre
hién hign hign thire hién hién
hién
Tu van true tidp doivai | 81,3 18.8=3 193.8=15 |63=1 |I183=3 |81,3=13 |
timg di tuong hop lac xd | 13
chuan bi thanh 1ip. séng
1ap vién tai dia diém phit
hop, thudn lgi cho déi
tugng dwac hd trg |
- | -
To chitc eac 16p hudng 56,3=0 | 43,8=7 75=12 25=4 25+4 75=12
dan tip trung theo ochdém
nganh, nghé hodic theo
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khu vue xi, lién xa hodc

huyen

Khac fnéu co, ghi cu ihé)

- Lién hé vé& CQ dang ky

kinh doank d8 ho iy

HTX hoin thién hi so

dang kv KD

- T& chite khao sat mb

hinh H1X tai céc tnh dé
vin dong thanh 1ap mii

HTX

0,3=1

45.8=15

95.8

(

4.4. Mitc d6 dap ang nhu cdu vé dinh mc chi hd tro cho céc séng 1dp vién cda cic

hop tac x3 chuan bi thanb ap duge dénh gis nhy sau.

% = 50 phiéu (48 phitu diey tra)

Rit phit | Phit hop Binh Kém Hoan | Khéng
Noi dung hop thrrimg | phithop | toan danh gia
khing
phi
hop
a) Chi td chic cac lop | 12,5=6 | 20,8=10 20.8=10 120.8=10 |6,3=3 18,8=9
hudng din 14p trung
thee nhom  nganh,
nghé hodc thco khu
vire x3, hén x& hofc
huvén cu thé: L
- Chi tha lao, di lai | 16,7=8 27,1=13 18,8=9 20,8=10 |0 16,7=8 !
iin, & cila giang vien .
- Chi tai liga hoe t@p, | 14,6=7 27.1=13 22.9=11 14,6=7 2.1=] i8,8=9
nuwde udng cho hoc
vién
. Thu# hdi truimg, | 16,7=8 229=11 |22,9=11 |14.6=7 |2,1=1 |20,8=10

phong hog (néu ¢o)
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- Chi tién dién, van | 14.6=7 16.7=8 33,417 1]6,7=3 ) 16,7=8§
phong phim |

b) Chi théng tin tuyén | 12.5=6 r 25=12 31.3=15 [2.5=6 |0 18.8=9
truyén. phé bién kién
ihire vé hop tic x3

cdc ndi dung cu thé: ||

- Chi phd bién hién | 12,5=6 | 20.8=10 27.1=13 | 16,7=8 |4.2=2 18.%=0
thire. théng lin vé
HTX trén cac phuong
tign  thing tn  da

chimg

- Chi bién soan, in in { 8.3=4 25=12 25—12 13,8=9 4,2=2 18.8-=0

13 liéu phd  bién,

tuyén truvén cic vin

bin phip ludt +é
HTX !
i ¢) Chi tr vén true 1iép { 4.2-2 2.1=1 2.1=1 8.3=4 I 83.3=40
dii voi cde sang 1§p
vicn, dai dién HTX |
I . ! !
i chuin bj tharh l13p i k |
4.5, Cac [1TX khi dwoe hi tre thanh lip mdn mire dd lich cye tham gia duoc danh gia
nthu sau:
Panh gid mie d6 tich cwe cia HTX khi dvoc b try thaoh 1Ep mod
! % = 56 phiéu danh ¢ia (48 phitu dilu tra) |
| N6i dung | I —
Rit tich cuc | Tich cre Trung Chua tich | Khéng danh gia
binh cure
SouNN&IPINT 0 B2.5=]0 18,3=3 6.3=1 12.5=2
Lién minh HTX 25=4 56.3=9 18,8=3 0 0
Cac Co sa dao o, { 25=1 43 8=7 1] 31.3=5
bii dirdng can bd
H'1X

5. Panh gia Vi chng tac hé tro dao tao cin bd HTX tir 2007 cén 2012
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5.1. $& luong cén bd HTX duoe hd trg dao tgo:

- §¢& Nong nghidp va phat trién ndng thén hd tro ddo tao:

Pom vi tinh: nguedi

|ETT | Chi tign HTX ndng HTX phi ning
nghiép nghigp
Téng sb cin h§ duge hd try dke tao 842 0
Trong da:
- jBan quin tri 200} (x
- Ban chil nhigm 206 0
- | Ban kiém sodi 113 0
- | K& 1oan truwdng 3 0
X vién dang 1m chuyén mon, nghiép vy 1320 0
-Tién minh HTX 1o trg dao tgo:
Ban vi tinh: ngiwdt
STT Chi tiéu HTX ning TTTX phi nimy,
nghig¢p nghiép
| | Tong sé can b duye bd tro dio tao 869 324 ~
Trong do:
- | Ban quan tri 352 43
- | Ban chi nhig¢m 33 48
- | Ban kiém sodt 13 42
- [ K& todn truong 229 87
1 K& vién dang lam chuvén mon, nghiép vu 242 B 49 -
- Cac trudmg day nghé hé trg dao tao:
Do vi tinh: nguai
STT Chi tiéu | HBTX ning HTX phi néng
nghiép nghiép
Téng sb can bd duge hd trg dio tao 230 58

Trong dd:
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- | Ban quin tri 90 - 0 |
- | Ban ¢ha Iuhiém 50 2
- Eﬂn kiém snal 60 13
- K& widn lr:r-:;ng | 30 5
' X vién dang lam i:hu_}*én mén. nghiép \u { - 21 JI

vue Bong Mam hd ké1 qua nhur sau:

52, T 2007 2012 sb hrong can b HTX da duge dao tyo theo cge trinh di sau: Qua
(dng hop v kién ciia 03 don vi didu tra gdm 8& Néng nghiép & PTNT, Lién Minh HTX. cic
co str dao ao bdi duding tal 16 tinh, thanh phb cia khu vyre Déng bing séng Héng va khu

Do vi tinfe Nowroi

TT Trinh di) dao tae HTX ndng aghi¢p | HTX phi ndng nghii}‘*p—!|
1 Dt hoe |
| - l Chinh quy 103 30
|- | Tyichic 196 193
- ir xa L 29 N
2 | Cao ding :
- | Chinh quy 193 | 20) )
- Tir xa 32 10
3 | T'rung hoc chuyén nghicp i 329 71 )
4 Day nghé 892 1864
3 Khéc Tap huin nghiép vu k¥ thujt 200 0
5.3, 88 lrong can bd 1TTX va cic chuydn nganh da duge ;gtn} dao tao te 2007-2012:
o . ) S$6 lrong (ngudi) _!l
STT | Chuyén nganh diao tao -
HTX néng nghiép HTX phi ning nghiép
'L ai chinh ké t0an 0 89
K¢ todn 343 133
B Quan tri kinh doanh 124 46
‘ 'l‘r{%ngh:@[- N 1743 0 :
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| Bién ning thon 150 )
Giao thémg van 1ai { 6()
Chéin tudi 160 0
Thit v 30 0
Quan Iy dit dai 100 0
K héc 218 135
Khong ¢6 sb ligu 72 112
Téng cong §327 577

5.4. Thai d6 cua hoc vién khi tham gia kbi tham gia cac chuong (rinh dio tao dugc

danh g1d nhur sau:
Tr Tén den vi dinh gia N§i dung danh gid (%= 56 phiéu ddnh gid)
Tich cuc Trung binh Khéng ddnh gid
1 % Wong nghigp & PINT 317.5=6 ig.8=3 43,8 =17
2 Lién minh HTX 56,3=9 188=3 =4
3 | Cdc trudmg dao tao 31576 18,8=3 43.8=7
6. Cong lac Bbi dudng can bd HIX tir ndm 2007 dén 2012 duoc danh gia nhu sau:
6.1.86 lugng can bd HIX duoe hé tror bdi durding:
Don vi tinkh: ngiroi
Ckhi titn HTX ndng HTX phi nimg
nghiép nghigp
THng sb 101.019 16.460
B Trong db:
- | Ban quén tri 33.121 4.768
- | Ban chi nhi¢m 19.402 3410
- | Ban kiém sodl 21.791 2.839
- | K& toan trudng 21.808 2.852
- | Xa vién lam chuyén mon, nghiép vu 12.994 2.551

- Chc don vi 43 hé tro nhu sau:
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+ S Nong nghtép va phat trién néng thén

Flon vi tinh, nguai

1T : Chi tiéu | HTX néng HTX phi néng
: nghigp nghiép
Téng s cin b duge hi tro dio (g0, 46.241 0
Eﬂng do: | |
- | Ban q;n tri - a 9.627 {}
- Ban ¢hu nhidm B - 0.698 {
- | Ban kiéra soat . 8949 0
- | Ké todn iruong | 9.626 i
Xa vién dang lam chuvén mon. nghi¢p vu | 8.341 i)
- = | ién minh H}X -
Fon vi Linte: ngiroy
STT Chi ti:'iu HTX ;u’mg HTX phi ning
| nghiép nghigp
Téng s can b dwge hd try diw tao | 37222 15.500
5 Trong do: - i
- | Ban quan wi 14.821 14663
- Ban chu nhtém h 4,784 3210
- | Ban kidm sodr 6.342 2.739 _
- T Ké oan rrang 8.499 2,852 :
“':FXﬁ vién dang lam EZ|'Il;}'L';1'l mon, nghiép v | 2.776 2.091
+ Cae trnrémg day nghé hd try dao wo: ) _
Do vi tinl: ngirai
STT _ Chi tiéu ETX ning HTX phi ndng |
E nghiép nzhigp ‘
. Téng s& can b dwpe hé try dae to 17.553 900 ‘
| Trong do: | k i
- | Ban quan in 5.973 10} i
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- | Ban ¢chii nhiém 2220 200
- | Ban kiém soat 13800 100
- | Ké& toan truomg 3.683 0

. 1Xa vién dang lam chuyén mon, nghigp vy 1.877 300

6.2. S& lwgng can b ITTX vi cdc chuyén nganh da duge hd tro bdi dudng

TT Chayén nganh 8§ lrgng (ngiedi)
Béi dudmg HTX néng nghiép HTX phi ndng nghiép
Quan Iy HTX 33,891 3.163
Muketing | 2.99() 50
Quan tri kinh doanh 8.521 4.075
Hoi nhip co ché thi zm_ 0
trudng |
| San xudt va tiéo thu san 1.225 0
l phém |
Tai chinh, k& todn 19.937 2.997
ll— Quén tri nguén nhan lye | 54 2,110
Phap ludt 136 740 |
S hitu tri g 18 370
K¥ ning mém 106 1.108
Xay dung k& hoach 1.262
Tin hye 2303 400
Kiém sodt 4423 352
Kinh 4538 0
Phat trién san xudt £.200 0
Vay von 17 179
|| Mo trwomg 600 150
Néng thdn mdi | 430 0
| KIKT néng nghigp 12.589 { |
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6.3. Thdl d6 cuia hoe vién khi tham gia khi tham gia cac chuong trinh hoi dudng

duge dinh gia aiwr sau: Co 12,5% =

648 dom vi danh gia rét tich cue; 50% = 24/48 don vi

danh gid cic hoc vién tich cye: 18.8% = 9/438 don vi danh gia binh thudmg khi tham gia CAC

churong trinh dao tao; 18,8% = 9/48 don vi khing ¢6 ¥ kién danh gia.

- ¥ kién danh gla cu thé ¢ia cac don vi nhir sau:

t|_ Tén don vi danh gia Ngi dung ddnh git (%= s6 phiéu ddnh gid la 16) o
Rit tich cye | Tich cuc ‘I'rung binh | Khong danh
pid
S Nong nghicp & PINT 183=3  |563=9 18,8 =3 63=1
'lienmthIX 163 =1 688=11 |188= 6,3=1
La-c tradmg dao Lo 125=2 | 25=4 18,8=73 4387 ]

6.4. Mire do higu qua vé két qua hoe tip cda cée hoc vién tham gia cac 1op bii dudng
duge danh gid nlur saw: 10.4% = 5/48 don vi danh gid rit hicu qua; 60.4% = 29/48 don vi
danh gia tueng doi higu quic 10.4% = /48 don vi danh gid mic d¢ trung binh: 18. 8% =

948 don vi khong danh gia.

- Y kién danl gia cu the cia cac don vi nhu sau:

| Tén don vi danh gia Ndi dung dinh gia {L}’— 56 phiéu danh gra ler 16) —E
R4l higu | Twong doi ll'lll'l}b;l;ljl | Khéng dan]:_
ua hiéu qua pid
] S& Nong nghiép JL PINT 12,5=2 75=12 176.3 =1 6,3 =1
Lién minh HTX 12,52 75 =12 63=1 6,3=1
E| Cic trrdng dao 1o 63~ I 335 183 =3 438=7

6.5. Muc d& dap (mg nhu ciu

Dio (a0, bdi dudmyg cdn bo H1TX dirge dinh gid nhu sau;

- Theo danh gii cua 5S¢ NN & PTNT:

coz dinh mite chi cho vide thye hi¢n nhigm vy hé triy

Mire & dop @ng nhu ciu (%= 56 phién danh gis)

Néi dung I

Rt plais

hop |

| Phic hop ‘ Rink
‘ nrong ‘ phit

Kem

Hoan

fodan




hop

khing |
phit hop

gia

a) HA trr cho co quan & chirc
I&p hoc:

- Thué héi trxdng, phong hoc

(o]
LA
]
N

12,5=2

12,572

- Chi in chitng chi hojc gidy
chitng nhan 14t nghiép khéa
hoe che hoe vién, vin phdng
phim, thué phuong tién, trang
thiét bi phuc vu giang day.

12.5=2

6,3=1

12,5=2

- Chi nurde udng

25=4

]
37,5=6

12.5=2

18.8=3

6.3=1

- Thné pidng vién. bdo cao

vién

12,5=2

43,8=7

18.8=3

18.8=3

6.3=1

- Chi phi cho vige 8n, &, di lai
ciia gidng vién, bac cao vién

l

6.3

43,8=7

18,8=3

18,8=3

i

6,3=1

- Chi hién soan gido lrinh, tai

lidu

6,3=1

43 8=7

12,5=2

31,3=5

1

H

6,3

- Chi tb chire tham quan, khéo
sat thudc chuomg (rinh khoa
hoc {néu cd)

]

6.3

25=4

43,8=7

18.8=3

18.8=3

b} Hb try cho cdc chite danh
HTX:

- B tro tidn veé tau. xe di va vé
{bao gbin ca vé db, vé pha néu
¢6) bing phuong tién giao
thdng cong cdng (trir may bay)
tir wru s 1ITX dén co s& dao

Lao

6,3=1

18.8=3

43 8=7

18,8=3

6,3=1

; 6,3=1

- H& irg kinh phi mua i ligu,
giao trinh phue vu khoéa hoef
khong bao pdm tdi liéu tham
khia)

6.3=1

43,8=7

18,8=3

25=4

¢) Chi hd trg cho chite danh

6,3=1

12.5=2

31,3=3

12,5=2

18,8=3




thude HTX ndng. 1dm nghi{:p-

va thiy san, nghé muvi. hd trg

50% chi phi an, ¢ thco mare co

50 ddo tao guy dinh

d) Ha trg cho can b, x3 vién | - 18,873 | 31,3=5 {63=1 |188=3 |25=4
trong (rudémg hop duge ITTX

cu di Dao tae @p trung. i

thiéu 50% tién hoc phi theo

| quy dinh cua truong

- Theo danh gid eita 1.ién minh Hop tdc xa:
Mirc d§ dap Ung nhu cAu(%%= sé phiée dinh gia)
| Rat | Phi: Hinh 1| Kem Hadn Khiing
'f Noi dung phi | hop thirdng | phit 5 1oan déinh
' hop hop | khong o ghd
phi hop |

a) Ho trg cho co quan td chic

lop hoe: \

~Thué hoi tomg, phong hoe | 12.5=2 [25=4 {25=4 |31.3=5 |1 6.3=1

. Chi in chimg cht hogc gids | 63=1 |31,3=5 125=4 [313=5 {0 6,31
chung nhin tht nghiép khoa

hoc choe hoe vién, van phong

phim, thué phuong tién, trang '
i '

thict bi phuc vu giang day ; :

- Chi nuéc uding 63=1 |25=4 |25=4 {313=5 |63~ 6.3=1
' Thud eidng vién, bdo cao 0 315-5 | 438=7 | 188=3 | 6.3=1
vi¢n

. Chi phi cho vige an. &, di fai | 0 18,8=3 | 18.8=3 |37.5=6 |18.8=3 | 6.3=1
cua gidng vién, bdo cao vién

- Chi bién soan pido irinh, i | O L 18.8=3 1 188=3  50=8 6,3=1 6,3=1
ligu :

- Chi té chire tham quan. khdo | 0 12,5=2 |25 =4 |43.8=7 |12.5=2 18.8=2
b sat thude chuoog trinh khoa !

hoe (néu e6)




by Hd trg cho cac chite danh
HTX:

- Hb trg tién vé tau, xe di va vé
(bao gdin ca vé 4o, vé pha néu
¢d) bing phuong tién giao
théng cong cong (trir mdy bay)
iy g so H1X dén cor se dao

tao

f)

H

6,3=]

18,83

SU=8

18.8=3

6,3=1

- H& triy kinh phi mua 131 liéu,
gido trinh phuc vy khda hoel
khiing bao gom (i lidu tham
khao}

3135

25=4

31,3=5

6,3=1

6,3=1

¢) Chi h irg cho chitc danh
thudée HTX ndng, ldm nghiép
va thuy san, nghd mudi, hd uo
50% chi phi an, ¢ theo mikc co

st dao igo quy dinh |

1
b

12,5

254

43 8=7

6,3=1

12,5=2

d} HA 1rg cho cdn bd, xa vién
trong tnrdng hop duge HTX
clr di Pao tao tdp trung, tHi
thiu 50% tién hoc phi theo

quy dinh cla trudmyg

18.8=3

18.8=3

31,3=5

12,5=2

18,8=3

- Theo danh gid clia co sd dao tao nghé lai tinh:

Mire 46 dap &ng nhu chu( %= sd phitu dinh gia)

Rét | Phiy Bintt Keém Hoan Khéng
Noi dung phitc | hop thidng | phit hop todn danh gid
Hop khong
phi b
a) Hé trg cho cvu quan 18 chire
1dp hoe:
- Thué hdi iredng, phong hoc 0 50-8 18,8=3 |6,5] 0 25=4
r [
- Chi in chirng chi holc may |0 43,8=7 131,3=5 |0 0 25=4
chimg nhdn tt nghiép khéa hoc




cho hoc vién, vin phong pham,
thué phuong Lién. trang thidt bi
phuc vy giang day.

- Chi nude udng 0

12,5=2

- Thué gidng vién. bao cdo vién | )

1§ 8=3

- Chi phi ¢ho viée in, o, di lai ] 0

¢l giang vién, beo cdo vién

18.8=3

- Chi bién soan gido trinh, ta

liéu

- Chi td chire tham guan. khio | 0
sat thude chuong trinh Khoa hoc

1 (néu cé)

g

12.5=

12.5=2

b} Hé trg cho cic choe danh

HTX: ;

- 118 tegr tidn v tau, xe di va vé | 0
(buo gdm ci vé d¢. v¢ pha néu

¢d) bing phuong Udn  glao |
. thing cong cing (tre may bay}®

) . £ 4 ans |
tir try o0 HTX dén co s dao tao

18.8=3

6,31

.3=1

- HA trg kinh phi mua tai ligu. | 0
| gidgo trinh phuc vu khoa hoc
{(khéng bao gdm tai lidu tham
khao)

43.8=7

H.3=1

 6,3=1

254

¢) Chi héd ¢ cho clure danh } {
- thuge TTEX ndng, [dm nghiep va
thay san. nghé mudi. hd trg
50% ¢hi phi dn, & theo mire co

s& ddo tao quy dinh

dy HA tro cho ¢an bd. x3 vién | 0
teong trudng hop duge FITX cir
di dae tao @p wung, (& thitu
50% tién hoc phi theo quy dinh

Clia trudng

25=4

| 6,3-1

31.3=5




L1, Danh gid nhitng tdn tai, hau ché va nguyén nhén trong viée thire hién chinh sich hb
tro thanh 1ip méi hop tic x#; dio tao, bdi dudng cin b hop tdc x3 giai dogn 2007-
2012

1. Nhiing tdn tai va han ché trong viée thire hién chinh sich

I f. Chinh sdch hé tro thanh ldp mot HTX:

- Cdng lac tuyén truyén chua sau, rfng nén nhin thirc vé HTX kién mai va Ludt
TITX clia hiu hét cdn bd co s& vi nong dan chwa diy du, do vay viéc chuyen dbi va thinh
Jip m&i ¢on mang nang tinh hinh thire, chua thye hign toan dién chinh sach.

- Sy quan tdm cua cap Oy, chinh quyén dia phuong d6i v6i viée thanh 1gp HTX mdi
chua dang mire do viiy hoat déng ctia HTX con lang wing. bi dong.

- Viéc hé tre thanh [dp méi con han ché, mirc hé trg kinh phi theo quy dinh hién hanh
qua thip (2,5-3 trifu déng/ H1'X) nén clura khuyén khich duge HTX thanh lép moi Jam hé
sor dé nghi hd wro. Chua giin v6i nhu cdu cin thiét phat trién ITX va xd vién nhu tang cudng
co s vt chiil, k¥ thut phuc vy san xudt kinh doanth cda HTX, 1 tro nhu cdu vay vén phét
trién SXKD cia cic hoé gia dinh xa viln, vi vay nhigu IITX sau khi thanh ldp kém higu qua
va giai thé.

- Tam ¥ cia ngadi din com lo ngai khi vae HTX. X& vién chua i TEeNg vao cac
chinh séch hd (ry. nén cong tac vin ddng thanh 1ap maéi con khé khin, chua cd sw tham gia
dbng dao cia nguwid dan. lam han ché qud trinh xAy dung va phét trién kinh té tdp the.

- Cac [ITX khi bt déu txduh lap cin co nhigy sir tir van vé té chire hogt dong, dich
vu, sy o van tir 1-2 co guan 12 chua da. Dich vy tu vén cho HTX con tét it, chua dap tng
véu cdu,

- Cic H'1'’X chua diroc thy hudng nhiu vi khong thuc hién ding chinh sach.

- Chua ¢ hinh thire bd i cho sang p vién tral nghuém thue té tui mat HTX &3 hoat
dong 16 do dd sang lap vién chua ving vé nghidp vu con ling ting

- Cac HTX c¢hua chi ddog trong viée 1 chi {(v6n hoat déng) con mang tinh tréng cho
vAo su hd tro cia Nhd nude, Chit hugng can bd HTX khong ddng déu, con non yéu vé
chuyén imdn

- Ngudn Kinh phi Nha nuéc bé tri hing nam chwa dap g duge nhu cdu cho thyc
hi¢n ké hoych thanh ldp méi. viée odp kinh phi chua (hudng xuyén; thd tye tharh quyét lodn
dai hol nhidu tha e, gidy 1o,

1.2 Chinh sdch dae too cdn bg HTX:



- Chua co chuong trinh cy thé dinh riéng d& ddo 1ao d0i ngd can bd 11TX; chua ¢b
khung tai liéu chuan. gido trinh cua cac trurdmg chua dé&l mei theo ndi dung hoat dong cua
[TTX, khong phi hop vo1 nhu ¢fu thwe Gén cta cic 1TTX, thye 1€ hién nay chua b dang dao

tao die thi vé kinh (& tap thé: dao taoe dung chay theo st lrgng va thanh tich.

- Chura ¢ truong dao tao danh riéng cho HTX, chit lugme ddu vao ciha cdc trudng
chuvén nghiép cap tinh ¢ia nganh ndng nghiep con thap; lue lwgng gldng vién chuyén vé
H1'X con thidu,

-an hd HTX (rén 49 woi chara o chinh sach ho re di dao tao; ddi ngll hoc sk
nganh néng nghi¢p chra tdm huyét voi nghé, ra trudmg thaong lam nghe khic

- Coug tac dao o chua gz"an v thee tién hoat dong san xudt kinh doanh coa HTX,
chua dap img yeu cdu nguyén vong cua xi vién khi tham gia vio HTX Ja duge hd teg vide
dao tao chuyén mén, nghidp vu phue v phat trién san sudr kinh doanh ¢l hd gia dinh.
Phurong thire dao lao chira da dang. thad gian dao a0 ngén, kién thire ¢in trang bi dii khi
\hiéu thire tién, mang ning tinh hinh thire

_ Can b quin I¥ 11X phin lon trinh do thap vi khong dong déu. hiu het tudi cac,
han hét hoat done theo kinh nghiém thure 1&, khong duye dio twe co bin nén vige tep thu
kién thirc han ché din dén qua trinh ddo tav gédp nlugw kho khas,

- Phén bé thivi gian dio tao lién tue. dai ngay khong phi hop vdi y€ua cu, hoyt dong,
didu hanh cta cén bo HTX: mdc dir nhidu HI'X ¢6 nhu ciu ning cao kidn thie nhung vide
sip x&p thoi gian cdng vide dé tham gia hoc dai ngdy con kho khin, chua khuyén khich
duge viée ¢ nprit di diao o

- Kinh phi phin bd cho cong téc dio tao déi vai trinh dd trung cap nghé thip hon so
v trung cdp chuyén nghiép.

~ Iang nam kinh phi b tri cho die tao ¢in bd HI'X con riL it. M ¢hi dugo quy
dinh trong théng t s0 66:2006/TT-B I'C khong phi hap v thue 1¢ hién nay. Quy dinh hod
tror 50% hoe phi md cam k&t phue vu 03 ndm chura hop Ly

.2 Chinh saci boi diriing cdn b HTX:

- Céng tde LT dudng can b cic HTX chua siu sav thue tiér. chura ©6 khung tai lidu
chuan. thin gian bdi duting quin ngin. thicu thai glan pinp hoe vién thyc hinh. Chét irong
bdi dudng hém, khdng dap (ng yéu ciu nhifm vy, cin cap nhit nhirng lién thie méi phi
hop vai tinh hinh nhiém vy hién fal nhu x3y dung nong thdn ma,

- Cong tie dao 1o tidu gido vién chua duge quan tdin ding mire, cha yéu dom vi g
ta0 gigo vién tal chd, Vide boi dudng timy déi egng phii cu thé phi hop vol cdc ddi hrgng

hoc vién vien dé mang lai hidu qué thuét thue sau khi ket thae lop boi duting.
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_ Th chite bdi dubng chua thuimg xuyén, nhin hre phuc v boi dudng con han ché.
Vit tip hop IITX tham gia cdc 16p bdi dudng con gip nhidu kho khin; chuong trinh hi
dudng con chéng chéo gifra Lién minh ITTX v cac S&, nganh quin Iy trong timg loa hinh
HTX.

- Kinh phi hé treg cda Trung wong con mang tinh dan trai trong khi dé vé dia phuong,
cac don vi chire nang gia quyél con niing tinh “tha e hank chinh™. Hang nim kinh phi bd
tri cho bdi dudng con it: dinh mre 1d tro cho gidng vidn, hoc vién khdng thé thure hién; mire
hd tro con thap dac biét 1a cac 11X phi ndng nghigp.

2. Nguyén nhin cua ton tai, han ché trong viéc thue hign chinh sich

3.1 Chinh sdch hé tre thanh Idp moi HTX:

- Sy gquan tdm trong lanh dao chua thuimg xuyén, chinh sich chura dung mire, chua
déng hd, vide thyc thi chinli sdch chura trigt dc.

- Céc chil traomg chinh séch can chim dén cor s, dd co chinh sach ban hanh nhung,
chua duge hudng loi ahr vige vay vhn phai xiy dung dé &n, du &n. nhung néng igc cda

H1TX néng nghiép chua du kha ning xay dung dur &4n

- Nhén thiye ¢hia ding din vt vai tro cfia H1X méi hoat déng theo Ludt HTX. Chua
lam o khal niém, nhin thitc v& H X, kinh t& ITTX la toai hinh kinh t& mai, chura dugre nhan
thire shu réng, ngudi din nhn thire vé TITX kidu moi chua ddy di, in tgng vé md hinh
HTX kiéu cfi ¢on anh huong. hign pay HI'X chua duye binh dang véi cac logi hinh kinh té
khac.

- Thurc té, mot s6 HTX da én dinh, mét 0 HTX yéu kém véin ton tai, chua oo hudng
khic phuc, hing nam cong tic nAim bt nhu ciu thinh 14p mai chura duge thye hign thardmg
xuyvén do thidu can bd chuyén trach vi IITX & f..ap huyén va dac biét la céip xd. Luc hrgng
cén b quan iy 11X v quin 1y Nha nude vé& kinh t& TITX con thifu va yéu,

- Viéc hé tro thanb ldp mai chi dimg & mike dé giap cac sang kip vitn, té chire T161
nghi thanh {ap méi che HTX. chua cb chinh sach hd trg co s vt chit ban diu ap dung cho
toan quie dé TITX Néng nghiép duge hogt dong nhanh chong, chua quan tim dén vide giGp
HTX ¢ tru so lam vige va léng ghép cie chucmg trich du 4n, mo6 hinh nham hd g 1ITX
phal tridn san xvat kinh doanh co hiéu qua va cin 1go difu kién cho vay vin phat trién kinh
t& ha.

- Vige x4y dung ké houch v phdl trién kinh té tip thé & cac chp con bAl cdp, mét 5
dia phuong chua ¢ mdt diu méi cho vige hudng din thi tue thanh 1ip maoi; cée dich vy tr

vén cho HIX hiu nlur khéng cé; thit tuc dé duge huong ché @6 hd trg ¢on nhidu bit cip,
don vi thim dinh din da}; lAn nhau. lam che don vi kho  thue hign. Trién khai thyre hién
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thidn thye Uén. con mang ning tinh dp dit, cdm nghi clia co' quan quan ly Nha mroc. tr do
cor guan thie thi nhiém vu pip rd ngai vi ki khan,

- Nhidy HTX con ling ting (rong viée ade dinh phuong hurdng san xuét dich vu v 1o
chire hoat d6ng theo md hink HTX kidu i cac HUX néng nghigp chua dap dng duge yiu
edu cung cdp dich vu diu vao, dau ra cho san pham, sire san xuit nho, manh nian. khau ticu
thy san phim du ra chua duge dam bao d& huy dong ngudn tue; higu qud vé mat kinh (&, xa
hii ma cée H X mang lai cho <3 vién chua cau,

- Cic cip c6 thim quyén cap phép ding k¥ kinh doanh che H FX chua tzo diéu kién
thudn loi nhit cho HTX trong qua trinh hoan thién (i tue thanh lap. Chinh sach vay von uu
daii ciia Nha nuee rit khé khin d¢é cac HTX duec tiép cin

- Mol 85 Jia phuong can bd H I'X thudng xuyén ludn chuyén va khong can cir vio
[ uat,

- Viée bé tri ké hoach von Khidng déu diin hing nam; chinh sach v& tai chinh theo
thing tr 662006/ TT-BTC rit khé ap dung, dinh mire chi khing phi hop voi tinh hich thuc
té hién nay.

- [ién mivh HI'X Thai Binh i nidm 2002-2007 d4d L vén, huong dan thanh lip mdi
16 HTX nhung chi duge 03 FTX ¢d kinh phi hd (e thinh 1ap méi véi s& Gén 1 45 trigu
ddng.

1.2 Chinir sach déo tao can bd HTAC

- "Ac dig phirong thi¢u quv houch, ké hoach dao Lao can bd hd we cae MTX phat rién
hén ving, vidge x4y dung k& hoach, thue hién ké hoach con bit cap O cic chp.

- Vide ban hanh cic chinh sach dao tao con chua sat vai g 1¢, dio tao chua phit
hop véi toc db phét trién. can bo dao tao chu yiu nim o linh vue nong nghiép do wd cao
nén khong di sie khde theo dudi 19p dio tao ¢6 thai gian kéo da.

- Neubn nhan lue va nganh nehé dio 1o chua da dang. phong phu

- Da phén doi ngd cin bd 1ITX nong nghiép chua duge dao o theo yéu cau ddi md
phit tién va hdi nhip nén kinh 1& thj trutmg. do dé hoyl ding cia H'1.X con gdp nhiéu khé
khan, phuong phap lam viée thi cdng nén chwa tao difu ki¢n cho cac ihanh vién eoa HTX
tham gia cdc khoa dao tao dé thue sy an tdm. thiét tha gin bo var HTX.

- Mo sd HTX chua thye su chn trong v hidu v& tdm quan wong ca viée dio e
chuyén man nghiép vy trong quan Iy HTX d2 ca e gong khuyén khich va cb v cho ngudi
tham gia hoc tap. cidn phai via huén luyén vira ¢6 thye vén (nhu tham quan, hoc tap kinh

nehiém dé chimg minh)

37



- Pinh mtre chi hé ro cdng tdc dao tao con thip, ndi dung chira giin voi thye tién san
xuét kinh doanh nén chua thue sy hdp din ngudi hec,

- Kinh phi dio tao cap gitta Lién minh HTX v&i cde 8&, nganh chua déu. con chong
chéo

1.3, Chinh sdch béi duiing cdn b TITX:
- Céng tac boi dudng déi npii can bd v& kinh té hop téc chira duge quan tim dang

mie, viée xiy dung k& hoach, thye hién ké hoach con bit ¢fip ¢ céc cép. - Céng tdc dao tao,
hi dudng cén b, die bidt 12 ngudn kinh phi vin 1g0 nén ca ché “xin cho”

- Sir théng nhét tir Trung wong dén dia phireng chura thye sy déng nhit v& quan diém,
nén moi dia phwong xir 1y mot kiéu khac nhau. Trung wong con it quan tam dén viée bdi
duting 1éu gido vién, aé dap img nhiém vu chuyén mon thi dom vi t& chirc bién soan tai
liéu 14p hudn.

_ Chura ¢6 don vi nao duge giae nhiém vy chio trich nhi¢m v& iy dung bd Lai lidgn
chudn cho bdi dudng idp hudn can bo TTTX: Noi dung bdi duding chung chung, khing phi
hop voi ting ddi wrgng. Chuong trinh béi dudng chua xudt phét tir nhu cliu thue (& cia timg
dia phueng, ndi dung bdi dudng nhidu nhumg thivi gian n gén, chli yéu 13 phat i lién tham
khdo, ngudi doc con nthidn han ché; hinh thac béi dutmg cin da dang nhu hoj thao, tham
quan mdé hinh trich di&n,...Cac 1ép bbi dudng chi ndn kéo dai tir 2-3 ngay ¥a gan voi thuae
tidn, khang nén mang tinh dai trd,

- Mt s oo quan chp dudi chua thuc su quan dm hé tro khu vue kinhllé 1ip thé,
chea trién khai va dan abe cac HTX tham gla céc 16p bdi dudmg déy du. Mt b phén cin
bé chura tich cuc hoo 13p néng cao trinh dé chuyén mon nghiép vu gfm v véu cdu, nhiém
v duge phiin cong.

_ Cén bd HTX chua yvén tim cong téc, chi coi FITX [a ban dap dé chuyén sang
UBND

_ M&t sb Linh chira thue sy quan tm hd tr¢ kinh té tap thé nén chua hé 1ri dit ngudn
luc dé thue hién cho cong tac dio tao, bdi duding can bd HTX, kinh phi phan bd khong dong

déu, con chong chéo,
TV Kién nghj sira @i, b sung chinh sich hd try phit trién hep tic xa trong
théri gian téi.

1. Chinh sich hi tro thanb 13p moi HTX:
- Cin tdp trong tuyén iwuyén, tip huén vé Ludt HTX, vai 1rd clia HTX dén c4n b cdp
1y, chinh quvén co s¢ d¢ quan tdm thye hién chinh sich hé irer kip thi ddy du hon.
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_ Cé chinh sich U6 tro cu thé hon vé tru so lam vide, ting cudmg cu s& vt chit phuc
v HTX maoi thanh fap.

- Cén ¢ s0at. tdng hop nhu chu thanh [§p moi HTX & cae linh vue. dbng thari cho
pheép giai thdé mél 50 H'1 X qué yéu kem, hoat ddng hhdng hidu qua.

- Giam bet cae thin tue hanh chinh. cdng khai cac thi tue trén mang interne! hodc cac
phurong tién thong un cda don i chu quin, 1img bt hinh thanh dich vu fu vin cho HIX:
giam thi) tye thanh todn Kinh phi hé trg thamh Idp mai KX

- H3 tro tar vin vé cach thire hoat déng vi hinh doanh cida cdc HTX ning nghiép, (im
kénh phén phdi tiéu thy sin pham diu ra.

_ 6 chinh sdch tai chinh, 1in dung khuyén khich phat tridn HTX: vu da@i v& vay von
ngin hang.

. Chn stra dbl bd sung Nghi dmh 88/2003/ND-CP cta Chinh phu v Thong tu
62006/ TT-BTC caa Bo Tai chinh. Nang dinh mure hé tre cac HTX (hanh lip indi. co
chinh sach dé khuyén khich sing Igp vién tham gia xfy dyng mai; Tang mirc chi cho cac
sang lap vién de thué tu vin hod trg xdy dung didu 1¢ HTX va mire di lai cho sang lip vién.

2. Chinh sach dao tao can b HTX

- Cac dia phuomg phai ¢d quy hoach. ké hoach cy thé dé dao tao cin bd phil 1rién
kinh (& hop tac.

- o6 ké hogch dai han va Lap trung van mot diu mdi thye hidn viée tdng hop, khao sat
nhu ciu va trién khai thuc hién trénh sy uh?sng chio. Dam bao quyén loi sau khi duge dao
tao cho npudi di hoc.

- i trong HITX o di dao tao khdng nén quy dinh tudi vai khu vee HI'X ndng
nghidp. Cin dap img nhu cdu thye 1€ ve dao 1ao can b 11X cho dia phuong.

- 6 khung cheuong trinh dao tao phi hop, Xay dyng bo giao (rinh chudn dao tao, bdi
dirdng cho cac chire danh HEX va timg loai hinh ITTX. Chuong trinh, ndi dung dao tao gdn
vidi ihu ciu e 1én coa dia phuong.

- Can gén dao (ao v vige hoe 14p md hinh diém can déi dé wo nén vige hoc di dii
v thue tién

- Chi trong ddo tao can bd k¥ thudt, cong nghe san xuil dé ca didu kién ndng cao
chit luong sun phﬁm va ning sudt lao déng trong HTX, Dio tgo can b TIHTX ndng nghigép
ghn véi chuong winh déo taw nghd cho lao ddng nong thén dé hrémg wi dao tw cho lyc

hrgng xi vien,



. Quan #m (3 chirc cic Jop ddo tao ngdn han vé khoa hoc kY thudl, quan Iy HTX,
Kinh doanh dich vu, Malketing,...

- Thanh 1ip cu s¢ dao 1ao, béi dudng can b ITTX tai tinh danh riéng cho khu vuc
kinh té tip thé {thanh 1dp traimg).

- Cac dinh muec hé tro cén guan tdm thyc hign: 11d trg 100% hee phi: H3 o tién fn

cho hoe vién theo Théng tir 1392010/ TT-BTC; H& (ry cong 14c bifn SU{}n tai lidu. gido trinh
dio tao cho phit hop nhu chy ola can bd TITX hién nay (bao gbm cd in &n va chinh sira)

3. Chinh sach bbi dudng can b IITX
- Qédn 1y khung tai liéu cin bbi dudmg cho can b HTX; Noi dung hdi during ngdn

gon, phu hap v cac ddi wong hoc. Bé 1ai Jifu cho cace 1op hdi dudng cin phl hop vdi timg
viing, mién.

_ Tang théd gian thire hanh gidp ngudoi hoc nim vimg kién (hirc viin dung vao thyc
{ién,

- B sung thdm déi tugng tham gia cac lop bdi dudng kifp thirc bang ndm 13 cdn b
lam cong tdc chuyén mon trong cic H1X ndng nghigp va x3 vién

_ Té chitc thuimg xuyén v lién fye cc lop bdi dudng hang nim. gitp dia phuong co
d6i ngii tiéu giso vién chudn vé kién thic k¢ thuft

- Khi ¢cép Chimng chi sau boi dudng duge st dung hanh nghé trong pham vi nganh
nimg nghigp.

- Phén bé vén cho ddu mdi lién minh H IX phi hop voi & hrong don v thanh vién.

- B4 tri ngudn kinh phi én djnh thudmg xuyén hang ndm; 1ang cac dinh mitc hd tro
bdi dudng cén b HTX: tang dinh mic ha triy cho cén b HTX phi néng nghiép di tham gia

bi dudmg.
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PHAN 111. KET QUA BIEU TRA POI VO1 HOP TAC XA, CAN BQ HUP

TAC XA

Tnp s& phidu diéutra 12 1.536 phidu, trong do miu s& 03- DTTH dicu tra 192 phiéu.
mEu 56 04 - THCN didu tra 1.344 phidu diéu tra tai cac Hep tic x8 va ¢an bd HTX cda 16

tinh. thanh phd khu vue Béng bing Séng Hang va khu vuc Ddng Nam bg.

A. Yinh pia tac ding ciia chinh sach b tror thanh 1&p méi HTX; hé tre dao tao.

boi dudng can bd Hop tic x4 giai doan 2007-2012

I. Chinh sdch vé thanh Lip méi HTX

1, Cac Hop tac x3 duge diéu tra

- Mire d6 phit hop ciia nhiing ndi dung hé trg thanh 1ap mdi wén duge ddnt g4 nhar sau:

PVT - % = xd phifu danh gic(192 DT}
N3i dung h tro Rét pha | Phi hgp 'l'rm:r'n g Fém Khing
| hop ddi pht | pha hop | danh gia
| hop
Théng o, 1r vin kién thie v& |31.3= 60 | 30,2=58 | 16,7=32 | 2.1=4 b13=25 |
fITX
| Dich vu tu vin sy dimg didu 1 | 23.4=45 | 43.2=83 | 15,6=30 [ 05=1 | 17.2+33
HTX '
[loan thién thi tuc thanh 13p. [ 31.8=61 | 36,570 18.2=35 | 0.5=1 13=25
ding Ky kinh doanh v td chue i
hoat déng cua HITX i | "

- Danh gid vé nhimg phuang thic hd tro hop tde x& khi thanh i§p mdi phu sau;

DVT : % = 36 phiéu ddnh gid(192 DT)
Phirong thire 3 tro Rl ph | Phi hop 'llmmg Kém Khong
hop dbipht | phuhgp , danh gia
hop
' Tu vAn true tiép cho hop thc a8 va [ 25=48  1422=81 | 1223 0,51 | 20.3=39
adng lap vién khi chudn bi thanh lap
| moi tai dia diém phit hyp. thuan loi
14 chire cde I huong din 1dp trung | 22.9=44 | 344566 | 15.1=29 | 1.6=3 | 26=50
theo nhom ng.anh, nglhé hofc theo i
khu vuc x3. 1ién x4 hofic huydn.
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- Mitre d phit hop vé ha trg kinh phi cho cac ndi dung thanh 1p méi hop tac x4 duge

danh gid nhu sau:

DVT : % = s8 phiéu ddnh gia(192 DT}

. i
N¢i dung b tro Rét phtt | Phi hop T}rung Kém | Hoan iwin [ Khing
hop ddoi phi phit | khéng phit | ddnh gia
hop hop higp
Théng tin, tf vén kidn | 31,3=60 | 302=58 |16,7=32 |2,1=4 | 0,571 19,3=37
thire vé& HTX
Dich vu fr vin xfy |21,4=41 |31.8=61 |20,8=40 |2.1=4 10,5=1 23,4=45
dirng diéu 18 HIX
Hoan thién thdt tuc|25,5=49 |30.7=59 |193=37 |2.6=% |0 21.9=42
thanh lap, dang k¥
kinh doanh va 16 chire
hoat déng cha H1TX

- Tinh kip théi vé& kinh phi 1 tro cho cac ndi dung thanh 1ip méi H1'X theo tinh hinh

thye té ciia cic dja phuong dugce danh gid nivr sau:

DVT : % = 50 phidu danh gid(192 DT)

Noi dung b trg Rat kip T}rcmg Muc dG | Van con Rét thmg
thér goi kip binh chim chim danh gia
thii thuémng '

Théng tin, trr vin kién § 27.1=52 | 20,8=40 | 21.,9=42 7.3=14 2,6=5 20,3=39
thite v& H1TX
Dich vu tr vin xdy | 17,7=34 |224=43 |22,4=43 |4,7-9 3.6=7 26,2=56
dung diéu 18 ITX
Hoan thién thi tuc |23.4=45 |203=39 |22,9=44 | 6,613 2,1=4 24, 5=47
thainh 1ip, dang ky
kinh doanh va 1 chite
hoat ddng ctia HTX

2. Di véi can bd HTX

- Mirc d8 dap ing nhu cdu clia cde ndi dung hé trg thanh idp maéi duge danh gid nhu

SdH:
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FIVT 6 = 54 phiéu denh gid(l. 344 PDT) T
| Npi dung hd tro Ritor | Tuong déi Binh Kem Rét | Khong danh |
i tht thuong | lém pid
Thong tin. tu vin | 165222 |33.5=450 |23,1=310 |1=13  |0O.1=1 |259-348
kién thire vé 11TX ] :
Dich vu tu vin xay | 11.2=150 | 30,1=405 15.6=209 | 12=16 |0,2=3 L 4], 7=561
' . ]
I dung diéu 1¢ H1X , . i
: ) N ]
I Hoan thign tho tue | 12.1=162 | 21.9=294 I 13,6=183 1.4=1% ;0,7=9 |5, 4=677
|
: thaoh idp. ding kv .
i kinh doanh va 1d
chire  hoat  dong
cia HTX :
Khigc { nhr trén) 0.9-=12 1.1=15 0,4=6 0.2=3 0.1=1 97,2=1.307 B

- Mirc dé ddp émg nhu cdu ctia cic phuomg thire hd g thinh 1ip méi dwoc danh gia:

Phuong thore

b tro

DVY - % = sé phiéu ddnh gigf]. 341 PDT}

RAL 161

Tuong doi

1ot

Binh
thudug

K&

Rt

kem gia

1
1

|

Khing danh

Tu vin e tiép i
v&i limg dbi tonyg
hop tac xé chudn hi
1)

thianh |ip.sing

vién (ai dja diém pho

| hop, thudn loi cho di

: tirgng duee hd try,

12.5=168

23.1=310

s 17,5=233

0.8=11

| (1,.2=3 } 43.9=06i7

'Té chie  cfo lop
[ hréng dan t@p 1rung
theo nhom nganh.
nehé hodc theo khu
vye xd, fién xd hode,

huyén.

10.4=140

£6,8=226

3. 1=4]

0,1=1 | 41,2=340

Cac phuong thic hb
oy khic (Cu thé nhu

trén)

=
I

(). 4=0

0,223

01=t |97.2=1.306
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- Cac Hop tic x& sau khi duge thinh ldp (2007-2011) mirc d6 hoat djng hiéu qua

duge danh gia nhu sau:

Ca 13,5%

nguéd danh gia hoat déng tuong déi hign qui; 24,9% =

208/1.344 ngudi danh gid hoat dong rit hifu qua; 49.7% = 668/1.344
334/1.344 ngudi danh gid hoat dong

binh thudng: 1,3% = §/1 344 nguti ddnh gia hoat ddng kém hidu gua; 0,1% =2/1 344 ngudi

danh gia hoat dong hoan toan khdng hidu qua; c6 8.5% =

- Hop lac x& san
hoat dong ¢d hiéu qua:

114/1.344 ngudi khong dénh gi.

khi duoe thanh lap nhing ndi dung hd tro cin thiét nhét ¢é H1X

+ 65,6% = 881/1.344 ngudi danh gid ndl dung céin thidl nhal la: Théng tin, tu vén

kién thire vé HTX;

-+ 13.8% = 185/1.344 ngudi danh gid ndi dung cén thiét uhél {a: Dich vu tur vin x8y

dung didn 1 TIIX;

T 16,4% = 221/1.344 ngudi danh gid ndi dung cin thiét nhét la: H3 o khae, cu thé:

11. Chinh sich dao tao can b hop tac xi tir ndm 2007-2012
1. Béi véi HTX dwoe didu tra

- Qua didu tai cae HTX cho biét mitc do cin thiét cta hé dao tao cho cén bd HTX

duue phan anh nhur sau:

DVT : % = si phicu ddnh gia(192 DT} J
Rét cdn | Tuong | Micdd | Khing | Hoan Khéng
Hé dan tav thiét | ddicin | binb | cdnthiét | todn danh gid
thiét thudmg Jam khang
A - 5
can thigt
| ]
Chinh quy 25 5=49 | 94=18 |2,1=4 0 0 63=121
| Tai chirc 27,6=53 | 25=48 |6,3=12 |0.5=] 0 40,6=7
Tir xa 10,4=20 | 7,8=15 ] 4.7=9 1=2 1,6=3 74,5=143
Bao tao khéac (day nghé) | 4,2=8 52=10 |4,2=8 0,5=1 1=2 84.9=163

- Murc d cin thiét ¢l trinh €0 o tao cho céin bd HTX duge phin dnh nhur sau:

Trink d§ dao tao

BYT : % = 56 phidu danh gid(192 DT}
[
Ritcin | Tuong | Macdd | Khong Hoan Khong
thiétl ddi cén binh | cAnthiét | todn danh gid
thiét thirdmg 1am ] khéng |




B _ ) ' B ' | can thiét |

Trung cap 32,3=62 | 151=29 Lﬁ,3=13 os=r- !1=z 84.9-163
Cagfnﬁng N 116,1=31 | 16,7=32 | 2,1=4 _1,5=3 0 63.5= 122
Dai hoe 33.9=65 | 12,5=24 |4.2=8 1=2 0 148 4=93
Khac {dav nghé) 2.6=5 4.2=% 1=2 0,51 0,5=1 91.1-175

- 84 lugny cdn bd X duge e di dao tao tir nim 2007 - 2012 nhw sau:

: Chi tigu S8 luong (mguoi
| Tong 56 can bd duge Gfli-_l 120 718
Trong do:
B3an guan tri - ‘ 205 _
1 Ban chi nhiém - 171
. Ban kiém sodt 126
| Ké todn trudng 122
X vién dang lam chuyén mon. nghicp vu 94 1

+ 58 luong can b HTX duge dio tao theo cac trinh J§ rhu 5au

_STT Trinh d dao tao | S8 Irong (nyudi)
H Dol e 277
- Chinh qu-}: 17
B - Tai chire 211
- | T xa | 49
2 Cao dang N 38
- .L‘hinh q;uy_ - Eg
| - Tir xa . - 12 " |
3_ Trung hoe chuyén nghigp | 107 )
|4 |Day righ 158 ‘
5 Khae ) i 138

- Mie dé dap g nhu cdu clia cae co 86 ddo tao (oo s& vil chit, phuong ihdce 1o chire
khoa dao e chw hoe vién, bo tri théi g, dia diém 1op hoe...) theo cae chuong trinh dav
tao duroe cac M'I'X danh gi1a nhu sau:
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DVT : % = s6 phidu danh gii(192 DT}
Chuong trinh dio T ; .
tro Rit 1t Tt Binh Kém | Rétkém | Khong
' thuomg ! danh gia
Dai hoc 106=21 115,1=29 | 11,5=22 |0.5=] 0,5=1 61,5=118
Cao ding 3.6-7 10,9=21 | 7.8=15 |0,5=1 0 77,1=148
‘Trung hoc chuyén 3,6=7 15.6=30 | 15.6=30 0 0 65,1=125
nghiép
Day nghé 2.6=5 14,6=28 |12,5=24 |1=2 0 69,3133
Khac 52=10 | 7.8=15 |99=1% |0 0 77,1=148

- Mixe d6 dap Gng nhu cdu cua hoc vién v& phuong phdp giang day cia gidng vién
doc danh gid: 17.7% = 34/ 192 FITX dénh gia rét it 44,8% = 86/192 I1TX danh gia trong
aéi 1é 12% = 23/192 HTX danh gid binh thudng; 6,5% =1/192 11TX dinh gid kém; o
25% = 48/192 HTX khong dinh gid.

- Mure d¢ dép ang nhu cdu cua hoc vién vé chiit lrong ndi dung cha gido trinh
dio tao duge danh gia: Co 15,6% = 30/ 192 HIX danh gia rét tél: 45,8% = 88/192

HTX danh gid wrong db1 tdt; 14,6% = 28/192 HTX danh gia bink thutmg; 24% =
46/192 HTX khong danh gia.

- Mue do phu hop cua kich phi hd trg dao tao theo cac ndi dung dugc danh gia

nhu sau:
PVT : % = 56 phiéu ddnh gid(192 DT
Rat phit | PR hop Binh Kém Iodn Khing
Noi dung ho try hrp thwang | phithop lodn dinh gia
khong.
Phu hop |
Hoc phi 13,5=26 | 21.4=41 | 27.6=53 4,7=9 =2 31.8=61
An 13,5=26 |229=44 |27,6=53 |42=8 |1.6=3 32,3=62
Nghi 11.5=22 |193=37 |27,6-53 |63=12 |3.1=6 32.3=62
Dt lai 9.u=19 18.8=36 | 27.1=52 8.0=17 4 2=8 31,3=60
LKhé.C 0,5=1 2.0=4 3,1=6 1.6=3 { 92,7=178 B
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- Mire 6 kip thoi cda kinh phi hé trg ddo tao theo cac ndi dung duge daoh ota nhu

sdau:
PV I % — 56 phidu danh gid(192 DT) —||
Noi dung hd trg ] Rt kip 'l’fmng Biuth Van con Rt I{h{fm% |
ther ddi kip thudmg chdm cham danh gia
thin
Hoce phy (13545 24==4hH 25.5=49 |57=11 !0 31.8=01
| An =23 | 21441 |290=56 |42-8 | 05=1  |32.8-63 B
' Mghi i | 23=12 19,3=37 | 29,7=3%7 i?:l 1 0.5-1 328763
Di lai B 10.4=20 | 18,8=36 |29.2=56 |83=l6 1=2 32.3=02
Khic N l 051 |0 = fos o o 058180 |

2, Pbi vii cin b HTX

idu tra 1.344 nguoi gém: Ban Chi nhiém,

trirmg, X3 vién phu trach chuy én mdn k¥ 1hi cia HITX danh gia nlwr saw:

- Murc d6 dap ang nhu ciu ¢l cae co s dao 1ao (co saval

khoa dao tao. b tri thei gian, dia diém 10p hec.,

HTX duge danh i nhar sau:

Ban Quan i, Ban Kitm soat. Ké 10dn

chéit, phuomg thire té chue

) theo cdc chueng trinh duo tao cho can b

[

Chuwong trint: dao

PVT % = si phiéu danh gidi1. 344 PDT)

(10 Ra1 th Tét Binh Kém | Rétkém | Khong

3 ' thudmg danh gid
Pai hoc 1o=26 | 74-=100 | 48=64 | 0,1=] y 85 8=1153 |
Cao dang | A= 5.4=78 | 4.6=02 0.1=1 ) %0.1=1198
Trung hoe chuyén 1.8=25 8=107 14,7763 1.2—3 0 B3.31146

1

| nEhigp |
Day nghé 132743 [93=125 | 6486 | 0.9=12 10 80.2=1078
Khac 3.9=62  [5,5=74 ]2534 |01~ § 88=1183

- Mire dib dap Tng nhu can ciia hoc vién vé phuong phap giang day cla giing vieu
duoe danh gid: 11.6% = 156/1.344 can bé H1X danh gid it tht: 25.8% = 347/1 344 can bé
HTX danh g1d twong dbi 16t 14.7% = 197/1.344 can ba TITX danh gia binh thudng; 0.2%
—3/1.344 ¢in b HTX danh gia kém: ¢b 47,6 = 640/1.344 cén bo X khéng danb gia.
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- Mirc do dép g nhu chu cia hoc vién vé chét lugng ndi dung cia gido trinh dao tao
duge danh pid: C& 11,2% =150/ 1.344 can by HTX danh gid rat t6t; 29,9% = 402/1,344 cén
b HTX dank g1a tirong adi thl; 12.9% = 173/1.344 can by HTX danh gia binh thuing;
0.2% = 3/1.344 cén bd IITX dénh gia chiil lzong gido (rinh kém va 45.8% = 616/1.344 can
b HTX khong danh gia.

- Mirc d6 phit hop cua kinh phi hd rg déo tgo can by HTX theo cac ndi dung duge

dinh gid nhur sau:

| PVT - % = 368 phicu ddnh gid(1.344P DT)
Noi dung hd Ratphi: | Phihop Binh Kém Hodn Khang
tro hop thudng phit hop | toan danh gid
khdng
Phu hop
Hoc phi 4. 9=66 20,5=276 |21,8=293 | 1,3=17 |0,5=7 |51=683
An 3,9=53 19.9=268 |21,1=283 |3,7=50 |0,7=10 |50.,6=630
Nghi 3,8=51 17.6=236 |18.8=252 | 44=59 |0,8=11 |54,7°735
Pi lai 3,6=48 16.4=220 | 164=220 |4,5=60 10.8=11 |58.4=785
Khac 0,5=7 1,9=26 0,9=12 0.1=2 |0 96,5~=1297

- Mitte do kip théi clia kinh phi hé tro dao tao can bd HTX theo cic ndi dung urge

danh pid nhu sau:

DVT : % = <6 phiéu ddnh gid(1 344 PDT)
Niidung bé | Rétkip | Tuong Binh | Vincon | RAt | Khongdanh
tro thot ddi kip {hrdmg chim cham gid
thiv

Hoc phi 6.5-87 |19,9=267 | 19,9267 |1.8=24 | 0,4=5 51,6=693
An 6=80 18,8=253 | 20,6=277 2.0=39 | 04=6 51,3=689 B
Nghi 5.6=75 {16,1=217 | 18.2=245 |37=50 |0.4=6 56=752
Di lai 56=75 | 15.4-207 |158=212 | 3.3=44 10.5=7 | 59.4=799
Khac 0,6=8 | 1.2=16 0,5=7 0 L 0 97,7=1.313

48




- Dénh gid mie do phit hgp cta phurang thire va th e thank todn cae

trg dao tgo cian bd HTX nhur sou

noi dung bo

(1L Chinh sach bi dudng can bd HTX tir 2007 - 2012

i, Déi vai HTX duwoe didu tra

DVT . % = 36 phiéu ddnh giar 344 PDT
Mive d pho Rét kip Tueng t Binh Vin eon Rét Khng danh
hop cua théxi | ddi kip thiromg cham cham gid
P thir
| Phuong ihire | 6.5=88 | 21.9=204 | 19.9=267 1.3=18 § S0.4=077
ihanh loan cac l
ndi dung ho trg |
i e thanh | 49-66 ©20.5-275 |207=278  12.0=27 (0.-2 | S16=69
lodn cac  nois
dung hé g B

Mirc do ddp Ong nhu cdu cva cie ndi dung béi dutmg rén cho ean hé 1TX duac

dunh ma:

BVT . % = so phitu danh giat192 DT)

Ngi dung hoi diwdng R (34 ‘ I'51 Binh ll Kém Rt Kém Khémng
\ thuong danh g

Cong e quan by 25.5=49 | 432-83 | 9.%=19 0 { 21.4=41 |
HTX, cic chinh sdch

vé phat trién kinh l'.":i i

tp the I T I N

. |

Ludt v& HTX 12.5=24 | 35.4=68 | 12,5=24 I= 0 38,5=T74
T — 1 _ ]
Nehiép vy kitm soat | 10.4=20 ' 27,6753 ] B.3=16 3.1=hH ) 5696 f
HTX |

Nghigp wn k& todn | 6.8=13 19,3=37 !52=10 2 1=4 {) 66,1=127
N6i dung khie (nhuile=7 (13,5726 |47=9 |0 0 771=148 |
I[ trén) ! i

[— "




- (e HTX duye didu tra cho bidt: 86 lugng can b ITTX duge cir & cde 1op héi dudng tix

nim 2007 - 2012 nhar sau:

Chi tién S lwgng (newdi)

Téng s6 can b duge dao lao i.141

Trong do:

Ban quéan iri 386

Ban chi nhigim 242

Ban kiém sodt 184

Ké todn trudmg | 162

X7 vién dang Jam chuyén mon, nghigp vy 167

- Nhu cliu cin thiét irong cong lic bdi dudng can bd H1X dupce danh gid nhy sau:
67.2% = 129/192 HTX dénh gi4 rit cin thiét; 18,2% = 35/192 HIX dinh gid twong dbi chin
tiiét: 2.1% = 4/192 HTX dénh gid binh thuimg; 0,5% =1/192 HYX dénh gia khong can thiél
lim: 12% =23/192 [ITX khong ddnh gid

- Mitc dé dép trng nhu ciu ciia hoe vién vé cio prong thire 16 chic lap bdi dudng

can bd HT X duge danh gia nhu sau:

DVT : % = vé phidu danh gia(192 DT)
Pharomg thire :

| o Rittde | 16t pinh | Keém |RétKém| Khéng

i chire ]

thuomg dénh gid

Té chite cac lép|30,2=58 |333-64 |73=14 |0 0 29.2=56
huong din tdp trung
theo nhém  nganh,
nght |
Té chire cac 16p 24.5=47 |302=58 |83=16 |0 0 37=T71
hwromg dan Lip trung
theo khu vye xa. ién
xA hodc huyén.
Cac phuong thire hd | 2,1=4 3.1=6 152 0 0 92,7=178
triy khac

- Mac dé dip tng nhu cliu chia hoe vién vé phwong phép gidng day cua glang vien
duoe danh gidc 29,2% = 56/192 MTX didu tra danh gid phuong phip giang day clia gidng
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vien rit él; 47,

0% =

02/192 TX didu ra dénh gia phuong phip giang day cia giang, vién

twong ddi 15, 8.9% = 17/192 HI'X didu tra danh gid phuong phap gidng day coa gidng vién
bigh thuong: 14.1% = 27/192 ITX khong danh gia.

_ Mire dé dap ang nhu ciu cia hee vién vé chit lugng nodi dung, chureng trinh bat
phiong phim dugc danh gia: 21,9% = 42192 HTX diéu tra danh gia

gilang. tai Liéu, vin

phuong phap gidng day
phuong phap gidng day cia gidng vidn tuong ddi téit, 16,1%
idng day cla ging vién binh thudng: 14, 6% — 28192 HI'X khéng danh

gid phuong phap a1

oig.

- Mire diy dép ng nhu céu coa hge vién ve bo i thivi gian. dia diém 1&p

cli giang vien rat Wb 47.4% — 910192 X ditu wa dinh gid
= 31/192 UTX diéu ira danh

hoc boi

duimg can bd HTX durye danb gid: 22.4% = 43/192 HTX didu wra danh gia phuong phap
giing dav cua glang vién Fit tht: 44.3% = £5/192 HTX didu ra danh gia phuong phap glang
day cia glang vién tuomg déi 1 16.7% = 327192 TITX didu tra ddnh gia phuong phap
ging day ciia gidng vien binh thuimg: 16.7% = 32/192 H I'X khdng danh gia.

- Mire df phu hop ciia kinh phi hé 1ro bén dudng can bd 1 [X duoc danh gia nhu sau.

DVT : % = 56 phicu ddnh gidf1v2 DT}

it phu | Phithep Bioh ‘ Kém Iinan Khndng,
Néi dung hb tro horp thuemg | phit hap tadn danh g
! fchong
An 16.1=3% | 33.9=65 |27.1=52 |57=11 10 17,2=33
l Nghi 14.1=27 |31.8=6] |27.1=52 [63=1l 0 i 20.8-40
i lai 14.1-27 | 30.7=39 |25=48  |89=17 |26=5 | 188=30
Khiic 0.5=1 2.1=4 4.2=8 1 0 .| 0 93.2=179

- Tinh kip thai coa kb phi I tro boi dudng can bd HTX theo tinh hinh thue 1& dugre

dédnh gia nhur sau

DIT % = 58 phitu danh gia(192 DT

Noi dung hé trg Rét kip Tiong Binh | Vin con Rt Khong
thixi doi kip thuang chdm | chiwm danh 2ia
: thoi
An 19.8=38 ' 28.1-54 |30.7=56 [26=5 |0 18,836
Nghi 17.2=33 | 26.6=31 |28,6=55 i4,2=3 16=3  [219=42




Fi lai 16.7=32 | 27,1=52 |24=46 | 104=20 |0,5=1 | 21.4=41
]Khau 0 | 2.1=4 2,6=5 0 0 65.3=183

2. Can b HTX duge diéu tra

- Mirc 46 dap dng nhu cdu cua cac ndi dung boi dudng can b HTX duge danh pia

nhu sau:

Niji dung boi dudng

DVT: % — 50 phiéu donh gia(1.344 PDT)

Tét

Binh
thuémng

Kém

RAt

kem

Khong
danh gia

Bdi dubng kién thiac vé
KIIKT trong chin nuéi, rong
trot, nudi trong thuy sén, céc
nganh nghé néng thon; Khea
hoc cdng nghé cao

‘ Rit 161
i
|| 9.4=126

36,4485

14,6=196

0

39,7=534

Chuyén dé v& néng cao ning
e quan 1§ cho can bd HTX,
Ban Chi nhigém, Ban Quan irL.
Ban Kiém scat; nghiép wvu
kidm sodt tredng HTX

4.4=39

25,4=342

11.4=153

0,1=1

58.7=789

Bai hrdmg vé Luit [ITX; ché
d§ hach todn theo Thong tr
Lien tich s6 74/BTC- BNN
giira B§ Tai chinh vi B§ Nong
nghiép & PTNT; huong dén
xiy dyng Dién 18 HTX, Bidu
& stra 601, cong 14¢ quan 1y tai
chinh. ngin sach IITX, hudng
din sir dung kinh phi. bao céo
thué

1.6=2]

13,0=183

9,4=127

.

=2

0

| 75,3=1013

Cac Chi trrong va chinh sach
v& phét trién kinh té (dp thé:
Pic diém cac loai hinh kinh 1
tip thé; xiy dung ké hoach
phat trién H1X; cong tic xay

dyng néng thin mol.

£,1=15

7,1=53

0.1

1

il

0,1

%7,8=1150 |
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Nghiép vu vé hii nhap kinh 181 0,912 | 4.5=61 2.4=32 0=t |0 g2.1=123%
thi trrong; xdy dung phuong |
an kinh doanh. dich vy thuong
mai, phuong phip xay dung

vquan  ba  thuong  hiéu. san

1

phim |i i |
|

l

- Mire dd dap dng nhu cau coa hoc vién v& cac phwong thire 1O chire cic 1op béi

dudng can bé HTX duge dinh gié:

BYT % = s6 phidu dantr gidf1.344 PDT)

Phwong thice £ chire 1 R4 ot 18t Binh Kém | Rit Khing,

thuimg keém danh gla

T | N - e .
18 chire cic I6p hudng din | 8,1=109 | 32,7=440 | 19,1257 | 0.6=8 |0 39.4=330

tap trung theo nhoém nganh,

nghé |

: — . ]
TH chire céc dp turong dan | 8.1=109 | 31.8=427 | 20,5=27% [ G,9=12 | 0 38.8=521
tip (rung theo khu vue xa, |

Hén x4 hodie huvén.

b

Cac phuouyg thic hé we!l2=le [2.6=35 . 14=19 0 0 94.8=1274

khac (tu van. két hop cac

lop tip huin chuyén mon |
KHKT) |

- Mire do dap ung nhu cdu cia hoc vién «& bo ui thoi gian, dia diém 16p hoc bbi
dudng can bd FHEX:

Qua lidu tra, ¢6 153,1% = 203/1.344 ¢én b HIX dann gid ral thi; 43.7% = 587/ 1.344
cin bd NNTX dénh gia tuong JAE1 1 23.7%= 318/1.344 ¢an bo 1TTX danh gia binh thuong:
1.1% = 15/1.344 can bd HTX danh gia kém; 0.1% — 1/1.343 can bo HTX danh pid rit kém.
16.4% = 220/1.344 can ho 111X khong danh gia.

_ Mirc dd dap tmg nhu cdu v¢ phueng phép gidng day cia giang vitn ddi vén hoo
vienduge dinh mia:

Co 16% = 21571 344 can bd HTX danh gid rit by 36,2% = 621/1.344 ¢an bi HITX
danh gia twong déi tde 20.1%= 27(41.344 can b HIX danh g binh ihedmg: 2% =
27/1.344 ¢4n bd 1 X dinh gid kém: $.1% = 1/1.344 can by HTX danh gia rdt kém, 13.6%
= 210/1.344 cin bd TITX khing ddnh gia.
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- M d8 phit hep cia kinh phi hd trg theo cdc ngi dung ctia 16p bbi dudmyg can bd
HTX dugc danh gia ninr sau:

DVT : % = sd phiéu ddnh gid(1 344 F3T}
N§i dung - :
hi tro Rit phlt | Phi hop Binh Kém phi [lodn toin Khéng danh
' hap thudng hop lchéng phu hep gid
An 10.5=14} | 27.5=370 26,9=496 | 4,7=63 0,45 20=269
Nghi 7.4=99 232=312 | 32,3=434 |54=72 1 0.9=12 30,0=413
Di lai 77=103  |21,7=292 | 34,1=458 1 58=78 ) 04=3 30,4408
Khac 0,4=5 1.3=18 | 1,1=15 0.2=3 0 66,9=1303

- Muie d kip thir caa kinh phi hé tro Bdi dudng can b HTX theo cac ndi dung duge

danh gid nhu saw:

DVT : % = 56 phiéu danh gid(1 344 PDT]
Noi dung - - T - - -
18 | Rétkip | lmomgddikip | Rinh Vineon | Rét | Khéng dénh
| thir thési thuéng cham cham gif
An i1.2=150 |28,1=378 35.3=475 | 4,1=55 0,4=5 | 20.8=281
Nghi | §5=114 |22,6=304 31,3-421 |4,3=58 1318 | 31,9429
Pi lai | 8.9=120 | 21,3286 32,7=440 | 4.6=62 0,7=10 | 31,7=426
 Khac 0,5=7 1,216 0,8=11 0.1=1 0 97,4=1300

- Mirc d phit hop cia phuomg thife va thi tue thanh toan cac ndi dung hé tro boi

dudmg can bg HTX duege danh gia nbr sius

| DVT : % = s6 phigu ddnh gid(1.344 PDT)
Mirc dd pha -
hep ciia Rit phit | Phu hep Binh Kém [Taan todn Khiing
hop thutmg | phu hop | khoog phi hop | dédnb gia
Phirong thize chi | 9,8=132 | 31,8=428 332=446 |2,7=36 |0,1=2 22.3=300
wa cic noi dung |
hé tro
I Thi tuc thanh | 9.2=123 | 26,9362 32,4=435 {3=40 0.4=6 28,1=378
todn  cac  ndl
dung hd iro 1 1

- Mire d6 can thidt v& nhu cén
013/1.344 cin bd HTX dugc diéu wa danh gia rét chn thiéy; 14

héi duding can by HTX dugce dinh gid: C6 67.9% =
794 =197/1.344 can bd HTX
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dugc dicu tra danh gia wong dbi cdn thidn 5,4% = 73/1.344 can bo 11X dugc diéu tra danh
214 nhu ciu binh thuimg: 0,1 = 1/1.344 ¢dn b ITTX duge didu 1ra ddnh gid khong can thidt
JAm, con ai 11,09 = 160/1.344 can bg HTX dugc diéu tra khdng danh gia.

B. Mot sb kién nghi chn sira dii. b6 sung chinh sich hé tro thanh lip mdi HTX;
hé try dio 2o, bdi ddng can bd HTX trong thdi gian t61

I. Chinh sach thanh ldp méi Hep tic x@

1. Kién nghi ena HTX dwge dida tra

- Céin oé chinh sach hé trg 100% Kinh phi dé& fam 1 tue thanh Lip moi. hés lro tur van
trye Liép kidn thire v& HTX. 113 tro phéi kip thai,

_ Cé chinh sdch ho tro ¢dp dit cho HTX thanh 1dp méi xay kho dé (& chire hoat dong,
kinh doanh dich vu, x&y tru s dé hoat déng,

_ Hé tro v& tr vin phap {¥, phap ledt vi xay dunyg didu 18 hoat dong cho X mai
thanh lap, FITX chuyén déi.

- {6 chinh sach hé o ban diu trang thiél bi vin phang lam viée coa HTX mol thanh
lip.

_ Chinh sach ve hé trg vay von un dai 13 sudt cho HTX dé kinh doanh, dich vu. dom
gian thu tue cho vay dé kip i v vin.

2. Kién nghj ciia cin b HTX

_ Chg cé chinht sach hd trg & dAt cho HTX xéy dung try s¢ fam viée. kho ting dé
kinh doanh, dick vu cho x3 vién,

- Can cip g1ay chimg nhén quyén s dung d4t cho cac H [X d4 cb van phong riéng.

- Céin ¢é chinh sach hd try kinh phi dé hoan thicn thy fue thanh tp HTX, hudng dén
r& rang. don gian han.

_ Cin ¢6 chinh sach hd trg ban dhu trang thift bi vén phong lain vige cha HTX moi
{hanh 1ap. Chinh sdch hd try cy thé v& muong ming phue vy il teu.

- Céac oo quan chie nang, cdn xem x€t va dinh pia cac thaoh phin kinh t& va HTX
cho phi hap v thue 1& hién nay & ndng thén dé 11 X phit tridn.

- Ca chinh sach tr¢ hda dbi ngh can bé, nhiing can bd co lam hu}-ét vOl nong dan,
nong nghiép. néng thon.

. Cin stia 481 lai chinh sach cho nhitmg HTX hién nay khong co dit san xual ndng
nghiép. nhét li vé thir gian trong mat nhigm k3.

- Co chinh sach hd g vay vin wu dai cho 1TTX i sudt 0.63%
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. C chinh séch vé ché d6 phu cdp luong cho cén bd TITX va déng bav hiém xa hii
cho ¢can bd HTX.

- T chire canh dbng mau lém, Nha nudc cin ¢ chinh sach du tw may moc cho IITX
nong nghigp dé hé tror x3 vién san xuit va phuc vy phil trién cong nghi¢p hoa ndng nghigp,
néng thon,

- Do chuyén déi tir LITX nong nghi¢p sang ITTX dich vi nén Nha mréce cin o6 chinh
sach gism thué gid o gia tang cho cac HTX ndng nghigp chuyén dbi sang kinh doanh, dich
vy, Mién thué thu nhap doanh nghiép cho HTX.

- Huéng din dich vy tu vin ady dung didu 1& HTX dam hio phit hep sat véi diéu
kién thye 1€ cla tong dia phuong. HTX.

- I3 tro 100% kinh phi tr vén, thp hudn hoan thién cac tha tuc thd tue ¢ thanh 1ap
H1X. Hé trg diy du céc thong lin vé chinh sach phit trién HTX.

_ Nhi nuwde cin ca chuong frinh Khuyén khich cée HTX thanh iép vi md hinh HTX

[ P . . o 1 ' " ~
rit tht trong x4 hit hin nay dam bao quyen cila nguol lap dong.

- HA o xdy dung il sach cho 1ITX céc vén ban, i li¢u chinh sich moi vé HTX, tai
liéu khoa hoc k¥ thuft k¥ thudr.

- Xay dyng mau vé th tye pidy t& thanh 13p HTX trén trang Web cia ¢o quan e
thiim quyén va ¢lp gidy phép thanh lip UTX.

It. Chinh séch di0 tao can bj hop tae xi

1. Kién nghi cia HTX duge diéu tra

- Ban Chi phiém, ban Quén tri, kiém soat déu do tir nong dén biu 1én nén cin cac
1ép dao tao che can bd Tanh dao HTX bing hinh thiic dao 1ao tir xa ho%e dao a0 tai chire;
cin duge dao tao tir hg Trung caip rdr 1én; mo nhidu lop Hién thong lén dai hoc cho can b
HTX.

_ Cin c6 chng tac quy hoach cin bd HTX d& hang n3m dao a0 ndng cad irinh d&
guan ly cho lanh dao HTX. Nén ¢o chinh sdch dio tao chinh quy cho can bo ké thira lanh
dao HTX. Nhi mrée hé trg kinh phi 100% che can bd 11 I', nong nghiép di hee. Chuong
1rinh dao two gén vt mhu cdiu thure o€ cua HTX.

_ T4 chirc cac khéa dao tao dai han cho cin b6 HTX cdc chuyén nganh v& Ludt, guan
tri kinh doanh, guan 1y kinh t&, quan Iy néng nghigp, nginh nghé, khoa hoc k¥ thuat trong
trfﬁng trot, chan nudi, thiy sén, tin hoc dé lam viée.

- Nha mrée khayén khich md tradmg dao tyo can bd quan 1y HTX, hang nim ting
ngudn kinh phi cho cong tac dio tao can b HTX, mo ring cac nganh nghé dao tao.
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- Thirémg xuyén mé céc 1ép dao tao cho con om xd vién HTX.

- Ciin sira déi kinh phi b3 trg &n. nghi, xiing xe cho can b3 HTX di hoc nén theo gia
thire & hién nay.

2. Kién nghi ciia cdn b HTX

- Cén da dang hinh thire daa tao, lién két mé cac 1ép dao tao dai hoc tal chire tai dia
phuong cho can b HTX.

_ C6 chinh sach ning cao 48 tidi ddo tao cho phi hop voi tinh hinh thire t& cha timg
dia phuong.

- Cac trudmg dan tao nén co khoa dao tso v& FITX theo xu thé md hinh céc quéc gia
tién Lién. Mé dao tao v& quén Ly difu hanh kinh doanh dich vy HTX,

_ C4c khoa die tao nén (4p trung cac ndi dung dao tyo chuyén nganh quan Iy kinh té,
tai chinh, khioa hoc k¥ thudt mdi irong sin xufl nong nghidp.

- Cin dao tao 16p tré ké cin 4 trinh do, nang e chuyén mon tim huye &1 véi nghé dé

xay dyng déi ngi cdn by HTX c6 ning e =éng tac dé xdy dyng mdt hojc rhiéu HIX trén
dia ban dan cu ¢o u:l]:,u kmn phat trién HTX.

- Cin ¢6 co che chinh sdch hé trg da0 tuo vé trinh dd chuyén mdm, nghiép vu ti
Trung cip trd [én cho cén b 1am vige trong HTX. Pao tao nén theo nhu cau cua HTX,

- (6 chinh sach hé tro hgp 1y kinh phi dao tao, nén b3 trg 100% kinh phi cho can bo
HTX néng nghi¢p di hec tai cac trudng. Niing cao muc hd teg kinh phi ddo tao vé an, nghi,
di lai.

- Quan 14m mo cae khoa déo tao nghé cho x4 vién va cén b k¥ thuft cda HTX; hd
frg 100% kinth phi hoc nghé cho x& vién.

- Pio tao cho Ban Chi nhiém, ban Quan iri, bun Fiém sodt va k& Loan trudng H1X
vi kidn thite, thit tuc vay vén va quan ly ngudn von vay gidp cho ba con xa vién.

Iii, Chink sdch bdi dwirng edn bj hop tac x4

1. Kién nghi cia HTX duge diéu tra

- Céc 16p bhi dudng nén b tri thdi gian thich hop timg ngank, nghé dé can by HTX
duoc tham dy diy du hom.

- Thurémg xuyén m& cac lop béi dutmg cho Ban Chu nhiém, Ban Quan tri, Ban Kiém
soat, ké fosn trirong. M&i nhiém ki cia can b H1X céc e quan chuyén mon nén mdé Iép
bai dudng cho van by Lanh dao HTX,
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- Nob dung cac lop hii dudng cin ip trung nhu: Chinb sach mdi vé kinh té tap (he.
Ludt HTX, kién thirc quan 1¥ kinh té, quan 1y kinh doanh céc loagi hinh dich vu HTX. cic
lop chuyén giao tién ha KHKT san xuiit néng nghicp, sin xudt VielGap: quan ¥ tai chinh
ké toan 111 X: nghiép vu tlcp thi, guan ba throng hitu va xdy dyng thurong higa.

- Cac lop boi dudng can té chire tham quan thire 1é cac méd hinh 111X tam in cd hién

2. Kién nghi ciia can b HTX
- Bd tri cac 1gp boi dudng vé thii gian. dia diém pha hop von cdng 1ac cuia can bo
HTX timp dia pharong.
- Noi dung cac khoa bdi Juing can tip trung vao cac chuyin neanh st von thye té
céng vife chuyén mén cda 1ing chuc danh wrong HTX.
- Cln 1ip trung bm dudmg kién thite ¢cho cin b Lanh dao FITX v quan 1y kinh 16, tai

chinh HTX. kién thire v ndng nghigp. ndng thén dé thue hién chuong wrinh muc tidu Qudc

gia xdy dyng nong thon i,

- Hang nam quan tim mé ¢ac 1op héi dutmg vé Khoa hoc k§ thuat trbng trot, chan
nudi, thay san. nginn nglié noéng thén cho Lanh dyo (11X va nghigp vu ké todn cho ké todn
rrirong H1X.

- Chn bbi dudng thudng xuyén, lién e v& kién thire v& quan ly. kinb doanb va phip
ludl lrc-ng kinh duanh. dich vu cho Ban Chu nhiéin. ban Guan tri 111 ¥, Ludt HTX va chinh
sach vé phat trién [ITX dé cdc INTX & stre canh tranh cing cic deanh nphigp trong gial
doan hign nay-

_ Nha nude cin ting ngudn kinh phi cho couy tac bai duong van bo X dé cae co
quan chuyén mon mo rong Gd1 tugng bdi dudmg dén %3 vign HI'X. Dinh mie ho tro cde lop

bdi dudng ¢in stra ddi cho phihop v&t gia cd thye (& hién nay.

- Cac lop bdi dutng phii bé tri thevi gian pha hep gita hoe va di tham guan (hyc 1¢ ¢é

trao dé1 kinh nghidm lam dn gita cdc HTX voil nhatt./.
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