
Hi~n na) cluj yeu quy dinh h~ trq \"~Ill~[ k)' th\l(ll nhlf th6ng tin, I\.fvfrn xiiy dlfn&
dIE\lI~, 10 ehirc hl,i nghj (h~nh li;ip.. " kinh phi h~ trqthilnh I~p lll&ih,lP tac xi'iqua thilp.lhu
t\lCCOilphD:ct(lP kh61hanh loan.

-L Chinh ,adl dllOIvo can 119hgp l{lexii:

"~lh6ng ehinh slleh ban himh eh(llll, tri€n "hal d6ng h9 vi~e th~ eh{,Ma Nghi quy0(
va q-l th€ hoa tlllf,' hien Luat HTX san 9 nam v5n ehua ban himh diiy all cae van b,1nIHf(~ng
din theo yeu dll, ehinh s,ich va bi~ll phap hu In,1chua ro 11('(,n(jl dUllg~hillh s{lehva ngu6n
hIe thl!e hi~n iI, !(ti phau (au, Van him quy ph(llll philp 11l0tkhung con phil Iiqp v&i tinh hlnh

Ihlfe t~

Do kinh tJ ((ip th~ ma 1r\10gtam la IlllP hie xa Iii mQt lo:}.ihlnh kinh tJ d(ie Ihl1.hl~lI
nay ilinh Ihile dao t(1Ocan b9 hqp tac xii la giri di dilo t~o rhll dao t(lOchung cung v{,1die
Iinh V1!Ckinh t€ k1Hicdj~u nay chua lalll ro du,!c nN d;ic th:1 rieng ella kinh t~ t?P 1hJ. Om

b6 hqp tac xii sall kili dtfQ"C[tao 1~0dii Cl)auqe ki€n thCrcco bim nhung khi ho~t dOng trong
llnh VlfChQ"plac x:ll~i g(ip niJi~llkhl) khan vi v~y !rong hmh lhire dilU1<,10cnn hI) hqp tac xa
dn g~n glU'adao Ivo chuyenll1un va &10 l:}.Onghi~p vl,l, ky n~ng liinh d\lDhgp I,'IC:<5

M0t s6 dja phuung chlm c6 chinh sach h6 Irq cho c[,n b0 hqptac xa di h<)cdai h,1Il

(trung dp, eao D5ng. D(li h~1C).

Ml)t ,6 co ~{Iu.tO l{w nN dung duo 1(1Ddill b0 qll.11lIy hqp lill: x~ tiluimg [1uqc bien

S()\llltileD}' nghT chil quan cua dun vi ttl chile, glao lrinh tili li~u h9C chlla bam sal \'&1th\fc
ti1'nyeu diu cua tll! tnIemg.

Chua xii)' dlfng dtrqc kJ hO\lch t6ng Ihe dili han "i; dilll t(lOcan hI) IJTX (ke hovch
dno t~o baD g~m C.1kinh phi d0 Ihuc hi~n): do cun b0 ph~n can bl) Ii!kiem nhicln, kinh phi
con han chiL Chinh silch dilO t\lO theo Nghi dinh s6 88 ella Chinh phil dura theo kip (h\rc

ti~n.

Kinh phi hi) trq thdp gil) I--..h&khan cho clmg tac (6 chirc dao t\lO.phfrn 1{lllcac hgp lac
xii kh6ng cu kinh phi h{\ trq h9C t,1pJili h<,11ltal cae tmang dilO1\l0.

Bim 1Jlflnnguai <tlftlCmal tham gia cac I&pduo 1(10lai I'ac khllil hoc ,,(; J .1I~1hgp lal: xa
tam Iy con ng,.li lli h9C. ngai II~p can cae vfm ban phnp lililt. til duy, thoi qucn C(l,

+ Chinh ,a"h h61dm'Yngcan bo) h\lp tac xa:

ChtrBe6 k~ hoach l,~ng Ih~ lrung l\hl~Unam ,,6 cong lac bili duiing can b9 h9'P tac xa
(k~ ho,leh ,1iI01<10ba" gOIllea kinh phi dJ thuc hien) Chua g~n v(Ji co quan quim J~'chuyen
ngimh v6 hqp uie "ii.

Viin bim qll) pJlam phap lu?1khdng con phil hl,!pv&i thlfc t€ hi~!I nilY; \'~n bim IHlbng
Jim ChUildlfqc [huang XU}l'n ra so~l. b6 sung kip thoi; chinh ,ach du'a ra kilong con pl1u
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hqp cho tmot gia. Do djnh milc chi phi xay d\fng tu nam 2006 den nay' khong phil hqp vUi

tlnh hinh thllC tk.
Do trinh d9 can b0 qUEmI)"'hqp lac x1lkh6ng dfmg deu lIcn vi~c li~p c~n thong tin v~

chinh sach dao t(lO,hili duiJng con l1{lnche.

Kinh phi b6i duang con h;m che; ca so V?t chAt, truang 1&pcon nhl&u h(ln che, chua

e6 cO"s&hih duang riEng dlO khu vl!1:klnh Ie t~p the.

III. Ki€n nghj v~ chlnli sach h6 trq pMt triin hQ'Pt{icx1itrong thOi glan t6i.

1. Chinh such thitnb I~p mm.
_Nhit mrac cdn Cllchinh ~ach m(lnh hon v~ vi~c khuyen khich h6 trQ'thilnh l~p mal

HTX: ncn c6 1 ddu m6i til Trung mmg dtn dja phmmg trong lh\lc hi\\n chinh siich h6 IrQ"

Ihanh l?p mal, dao t(lO,h(,i (iLrongdn bQHTX.

_Day m\lnh c6ng tac tuyi?n truyEn phb bien quan diem cM tmO"ngclla {)flng va chinh

SIkh, phap lu?t ella Nhit n\l'(Yc;thl,J"chi~n uu diii ddu lu cho t(%tca hqp l:ic xa, khl hqp lac x1l

dap (mg dll cac dl&uki~n d6 duqc huang uu diii theo guy dinh.

_ C&n guy dinh n3 trach nhi.;m clla eac dp, cac ngitnh trong vi9C 16 chilc Ihl!c hi~n
chinh sach tranh tlnh IT(lDg"ml.tnh al m1y lam". c6 dja phuong th\fC hi~n c6 nol khilng th\fc
hien; nen t~p trung vilOlTIQtdllu mbl thl!C hi~n vl~c khaa silt nhll diu va trien khai th\rc hl~ll,
tbng lu;rp,danh gia kEt qua CllnhlJ v?y 111m pbat huy htt hi~u gull.cua cac chinh 53Chh5 trq.

_Ncn co chinh sach quy dinh quy d5.th6 lrQ hqp t;ic xii khi thanh l?p mal dE c6 CO"s&
hO(l1dOng; xac djnh ru lieu chi cae hqp tac xii duQ'che; trq thanh l~p mai, quy d,jllh C\l Ihe
muc phf he; irQ'cha tung hqp tic xii liuqc thilnh l.;IpIn&i, n~n co chinh sach h6 trq kinh phi
hU\l1dong han diiu; quy dinh lang s6 xii ViCIl16i thien. cap dang ky kinh doanh do hqp tac
xii thco mo hlnh licn thong lren c6ug [hOngtin dang 10' kinh doanh qu6c gia dS nit ngrm thoi

gian, thu t\lChimh chinh.

_Nghj djnh s6 88 ella Chlnh phu vE chinh sitch h6 trq pMl lri~n kinh lE t?P IhE va
Thong ttl s6 66 cua H6 Tili chinh quy djnh h6 trq thitnh l(lp mOl, dau l(lo, bAi duiJng can bQ
hqp lac xii din chinh sila, b6 sung phil hqp vai tlnh hinh th\lc te hi~n nay, tang cac djnh mirc

h6 trq cho hqp ltic xii m&ithilnh 14p.

2. Chinh sach aao t\iO can bi):

_Nh:i mrac c6 chinh sach m,mh llO"nv6 vi~c h6 trq dao 1(10can b0 hqp tac xii; nful c6 I

diiu m6i lrung thvc hi~n chinh such va quy djnh ro lnich nhi~m cua cac c5.p,d\c nganh lrong
vi~c t6 chirc Ih\Ic hi\\n chinh "ich tranh tinh [r:.mg"m(lnh al ndy lam", co dia phuO"llgthl!c
hi~n co nm kh6ng tll\J"Cili~n, nen 1611gghep voi cac chinh sach khac 0.6dam baD hi?u qmi

h~.

12



_ Xiiy d\lng o::hinhsuch v6 dilO [\10phat lri~n ngu00 ohiin !\ll: d,o cong l{tcki~n toi,n
b0 m(,y qulin I)' nha nmk LtGi\'o-i kinh te t~p lht phil hqp vai tinh hinh Ih\lc l~ hien nay.
Tilng wung din hi) l:huyen mon co trinh d6 can lam \,i~c tili cal: dan vi qu(m 1~-nhil mn)'c

t10i vo-i hgp ttil: x~,
_cAn phai co chinh s(,ch uu dfli duo t,'o dn h0 Ire co nang lvc v~ kim vi~c Jiludili t\li

de h0P tac xu. N5ng cao !nUc h6 m)' cac ehuffilg trillh hb tn)' pMt tritn hgp tac xa \'0 dan

tiln can hi) IlTX vo pilat tri~n ngu0n nhunl\ro::.

. Nghi dinh s(~88/2005/}JD-Cr ngiiy 1117/2005 cua Chinh phil t:!i ditu 4 quy djnh
diCu kietl h6 trq dao t:;10cho IH,lCvicn hqp tiic ;..:5duqc dr di hQc co d(, tuAi khong qm', 40;
QU) dinh nay khclng dm phil h(.Jp\ui hi~n tili do &hqp t:k x:i nong nghiep ~6 lugng dill bi)
Unh d,w quan l~' tren 40 luGi Iii nit nhi~u va df.i tU9TIgnay e<lnduO'e h6 tn! ,ian t~lO.biii
duong lien tl,lCvi \'~y khong ncn gi&i h\ln tulii trong trm'mg h,!p niy: cAnma r(log d6i tuqng

dugc dao t(IO,

_Co'!ehlllh ~(!ebkhu)tn khieh hi'>tl'g phil hqp b0 Iri kioh phi dao t~o eho hQ'pt:ic xa
dJ clI can bi) di olio t~l(J:hillig oam b6 tri kinll phi dao t;:tnde thu,'rng Xll)'COIm'Jcac i"p dilo
l~lOng~ll h~o va di,i h~o ,,0 hqp tlic xa: tiing dinh mtre chi hf, trq dao tilo can hi) hqp tac xa
ello phD.hl,lp vai th\rc tf hi~n twy. Nfu d6i tw)'ng h<,lphic ;,.uh<,'cehuycn ngimh kt loan thi
ngoili \'i~L'h(\ trQ h\'c phi do h6 tn,r th~1TLchi phi di I~i. tili li~u,

_XU) d\mg bieo sO\ln gi:i<)trinh chu~1lcho dito lEOcitc chil'Cdanh Ban Qu(m lr!. fkm
KiJrn SOalva ogutm cae b(, (1i0u hitlh hq)) tic xa. d6ng th?li bieo SQ(ltlb0 gian trinh then
liJ:og IToh\\Ie, O\c chuang Irinh dilo !:IQphtli g~o lifo "o-i nllU du eua cac lUX voi 110i
dung dun gion, d0 hi~U; tiEp ll,lclritn khai dan t~o t(lp lrung van cae lAog nghGtruybn Ih6ng.
N,lng cao nfmg 1I.ICgi:ing vifn sat vu-i tlllle tE han. hoc vio:n cAo dtrQ'c llJ time to:Irons dIe

khoa dilo t(lO,

_t)f xm1tcho thilllh I~p CO'S(JdUDt(,o. b6i dUlIng can b,) 11TX liJ,it1tlh, lhi.nh ph{)dimh

ricog eho kill: v\rc kinh tJ t~p tht (thitni: Lip truimg).

3. Chlnh sach b,~id ••.,j't1gcan bQ:

_ i"h:i nUo-cco o::hinhsii.ch Ill\lnh iw[\ vf \'i~c ho Irq bt,i duang can b0 J1TX. nco C(, I
diiu mtli lrong th\rc hi~n ehinh saeh h6 tN lhaoh l(lp maio dao 1(10,bt,i duo-og can h(' II rx.
Kmh ph! dap u-ngnhu diu boi dlro-ngdo bO lUX con h(m ehe. Hil\(li nhting nMn qua chun
nh*o duqc b6 tri ngCIIlsliclI cua T\!". db nghi hB tr! himg !lam df h0 trq cho kim \'\10:: kioh tE

l(lp thf.

_ Xiiy dvog chinh ,ach d: di,o 1\10,hi'!i dlfu-ng phlil Irifn ngutm nhim llfCeho dIng tlic
ki~o tDan bO Inay quan I)' IIbi! tluGe [10ivui khu vuc kinh If tiip the pili: IlC,Ipv0i tinh hinh
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lh\l'C t6. ThlTang xu)'~n nang CUDkien lhuc v6 kinh te hQ11tae, cha dQi ngu can bQ lam c6ng

tac quan I)', thea dui hqp tac xii.
_ T<'U1gwong can bi) chuyen mon e6 trinh dQ cao liun vi~c l{li dic dO'nvr quan Jy nM

nuerc d6i vai lUX.

_ Thm'mg xuycn qmm tam nang eao nh?TIthlie "e m>lC dfch;; nghra va IJm quan trQng
trong cong lac dao (?O, b6i .luling phat tden hqp lac x~.

_ Nang drnh mllc h6 trq eho eong tic b6i duling can bi) hQ'p tlic xii, can bt) quan Jy nba
nu&c ,-l: hqp lac xii (can bi) cAp tinh, huy~n), ditu ehinh mue h6 tIl)' titn an, nghi, di h.litiT
50% len] 00%; nang dinh mIle chi lien nuoe u6ng va cae khoan chi kMc eho phu hqp vai

de che dO khac.

_ 86 !Ii kinh phi vf b6i dllung d6 thllimg xuyen t6 chuc cac I&p b6i duong eho can b6
qulin I)' hqp tae xa va ca xli vien. Quan !fun t6 chuc nhifu lop b6i dlrtmg ki€n thue k9 lh~t
moi, ap d\lng lien bQ khan hQe k)' Ihu~t va c6ng ngh~ thOng tin, die lop hAi duang thco tUng

chuycn d6 dE ap d\lng vaa thvc t6 hi~n nay eha hqp tac xa.
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PHAN II. KET QUA. DIEt: TRA DOl v(n CO QUAN THl/C HI';:N

,

~

!

j

SO-NN&PTNT Lien minh HTX Cl1 SO' ':1>\0t",u

(S6 pbieu diluh ( st, phi~1I daRb (sb phieu dallh

gia = %) gia = %) giil =%)
-----,

12.5 .•.2/167.5=6!J6 '25=4/16
_. -- -

7.5~6/16 50=8;[6 50= U16
-

lU = 3/16 18,8-3/16 18,8~3i16
.._.

63 = 1/16
--- - ---

-- -.---- f-~ --- -
.3=!!16 18.8=3/l6
~-- --~-~ ~~

'If: th0i 3

g,
-- -----_._- --
Khollg kjp Ih!li

,,
K hong ~d_5~",_,_,_i,_' __ L"

Kcrn5

'I tmg s6 rhi~u di&u tra la 48 phiJu cua moiu S(~02-f)VTH. gAm 16 phifu Ji6u Ira I~i
S(T Nfmg nghi?p \a Phal trit,n nong llJon: 16 pniEli dl&lIIra l"i Lien minh H0'P lac xa; 10
phieu di&u[fa 1\lidie C0 sa 16clJire dan t(lO,bbi t1lf0'ngelm b(1I-1TXlhm)e 16 linh, lMnh ph{)

khu vvc D6ng b,lng S6ng j-IAng\a khu "\IC Dong Nam bO,

I. Danh giii tinh hlnh thy:c hifll cbinh sach hB tr'l tbilnh 1~1lm6i h'!ll tac xa; bo

tro,rmill 1\10,biii dllung call biJ b'lP tilr xa giai do,," 2007-2012
l. l"inh kjp (l1oi eila \i?e lhlle bien ehinh s,'lcb lJ6 1m thanh hlp mai. dilu tao, obi

dui'ing cun bO I.ITX. dCJiV,'!; cac e6ng vj~c d\l9'c danh giGnlm sau:

_Mire do kip thai eua cung lac timg hqp nbu dll 1hlmh l()p mo"!.116Irq {1;in I?o. bl>i

du'(mg cun 1191ITX

,\nb'~

!,

TT Cbi tiell d

, R~l kip ther

2 I T,rGng dGi 1
-, ~----

] Hin1l tnuc/Il

_ Mlrc d(, kiplhili Lua Long lac giau k~ ho~ch, giao nhi~m \1) tfl\lc hi~n lh,'mh l~p

moi, h01rq dilo t,lU.hi',j duiJng can b~)lUX
~.. -,

iTTj Chi tieu 11anli gia S6"NN& PT~T Lien minh HTX Co' sO' dilo tJ.lo

I I ( S6 phi~lI dnllh ( sA phi~1I daub ( st, "hi~n daub
I ', , gia = %) gill 0= %) gia = %), ... - -J, i Kat kjp lhil'l _18.8~ ~~_~12.~ = 2116 12.5~2ilfl

~_..

2 T\lGng d6l kip thili 37.5=(,/16 56.3=9/16 37.5=6116
,

~-- -~
! 3 mnh lhlr<,mg, 25-4/16 18,8=3/16 31.3~5/10

-- .__ .-- --
4 Kh6ng kip thoi 12.5~2!l6 6.3=)/1(, -
I 5 KCIll - 6,3=1/16 - --J

- - ._- ---- -- -~
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E[KMngUilllhgiA G,3=1/16 L___ __I 18,8=3116

_ Mile U9 kip thai eua c6ng tac phiin b6 kinh phf thanh Hip mai, h8 IrQ"dao t(lO, b0i

duang C<lnbQ HTX

FI ,
Chi tieu (hiob gili Si'r NN & PTNT Lien minh HTX CO' siTdao ttl0

(sf. phi~udanh (sb phi~udanh ( sA flhi~u{(imll

~I

ghi= %) gia =%) gili = %)

Rdt kip thiYi 12.5 = 2/16 12,5 = 2/16 12,5 -. 2/16
~
2 TU01lg d6i kip !hOi 25 = 4/16 50=8/16 18.8= 3/16

3 Blnh l1nrong, 25 = 4/16 25=4/16 31,3=5/16

4 K1l6ng kjp IhOi 112,5 = 2/16 12,5=2/]6 6,3 = 1/16
-

5 Kern ' 6,3= 1/16 - -

-1111,8 = 3/166 Khong dfuJh gia I 3J,3=5/16

_ MIre dQ kip thai vf: ti~n dO giao ke hO\lch, giuo ,,60 cho lhanh l(ip mai, hb trg dao

laO, b6i du(mg do bQ HTX

I
-
Co',sO-illlUt(l~TT Chi tieu d{lIlh gia Sii'l":N & PTNT LieD millh HTX

( sa phi~u dlinb I (Sa phi~1ldanh ( So pbi~udauh
, ,

gi:i = %)gin 0= %) gi:i = %)
I Rill kip thiJi 18_8~3116 12,5 ~ 2/16 6.3 = 1/16

, -
2 Tll'ong d0i kip tho-i 118,8=3/16 43.8=7/16 18,8= 3/16

3 Binh thLICmg, 131.3=5/16 131,3 = 5/16 43,8 = 7/16

4 Kh6ng kjp thiyj 12,5= 2/16 6,3 = 1/1612,5= 2/16

5 I Kern - - -,-
I

,
118,8=3/166 Khfmg danh gi{l - 125=4/16

_ Tinh kip thai vE e6ng tiie ban cao k6t qua th\fc hi91l thanh l~p m&i, h6 trQ' dilO t~o,

b6i du5'ng dill bQHTX

PI Chi tiZ,uoaJlh gill. SirNN & PTNT Liell minh HTX Casadao~o

( sA phi~u danh (sA phi~lI dauh ( sA phi~lI dauh

gia = %) gi:i = %) gill'" %)
-

I Rfrt kip thiJ'i 25 = 4/16 37,5=6/16 12,5'" 2/16
- ,

16



" Tuang d6i kjp thai 37.5 =6/16

3 Rinh IhlIimg. llLR=3/16

I Kh(mg kip [h,')'i

_.
4 6.3=]/16

- --
s Kern -

G Khung dUl\h gift 12.5 = 2/16---

50=8/16

6.3= [/16

6.3 - 1/]6

313=5/16 I

25=4/16 I

31.3=5/16

2- Troug 1lI5i quan h~ v6'i w quan trye li~p lhu'c hii;n. tinh kip th'Ti eua vi~c th\re hi(':11

chinh sitch h6 Irq lhanh l~p rnai, dao t(lll. b6i dUOllg dn h(\ l-ITX, d0i Viri en!: ccm!,vi~(;

du(l'c danh gia nhu sau:

[4 Kh6ng kip lhfJ'i 6.3 = )/[6 6,3 = 1116

i 5 Kern ..---- --_., , _J 12,5 '" J!l6 [" I Khung danh gi{1 31.3 = 5/16
,

_Tinh kip thai ella each thire giao k~ ho>}.ch.nhi~m VI,Ithlle hi~[] cho cae dan vi th\Ic

hi~n chinh sitch th!wh I~p muL ho tr(l' dao 1').0,bbi duung can hO H IX

--IlR8 = 3/16

12,5 =2.'16

43.8-7/16

,--
Co' so' ililo 1\10

( S6 phi~n danh

gia'" %)
._-----------,

(S6 ph ifII danh
giii " %)

Lien mi.nh HTX

62,5 = HI! 16

6.3 ~ 1/16

6.3'~ 1/)6

TNT

ilanh

TT Chi tii'll itallh ~ia S&],;N & P

( S6phi~u
gia=%

1 RAt kip thili 18.8= 3/16---
2 "Imrng d6i kip lhui 25=4/)6
-- - -
3 Sinh tllllcmg, 37.5=6/16
-- - - -- ._- -

14 Khong kip thiJi -
'----- -_. ---
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5 Kern

6 IKhong danh gia ] ;,3 ~ 1116

_ Tinh kip !hoi cua "i~e giao killh phi tJ1I,I"Chi~n eho cac don "i trve ti~p th\fc hi~n

chinh sikh thanh I~p lllUi. h0 tn)' dim [,~o,b6i du0ng call b\'>HTX
.

TT Chi tieu dilnh gia So-NN & PTNT Lien minh HTX Co' SO'ililOt,o

(sil phi~u dlinh (s6 phi~1l danh ( 56 phi~u lfanh

gia = %) gili "" %) gia = %)

I Rill kip thai 25-~4116 12,5 = 2/16 12,5=2/16

2 I TuO'ngdili kip (hai Ig,8 = 3/16 i 62,5 = 10/ 16 25 = 4116 --,
112,5""2116 131,3=5/163 ' Binh !huang, 43,8=7/16 ,.

4 Kh6ng kip rheri . - I J2,5~2/16
5 Kern - - -
6 KhOng danh gia 12,5-=2il6 12,5 = 2/16 18,8""3116

_ Tinh kip theri eua cong tac bao cao k6t '-lua tlWe hi~n vt chinh sach thilnh l~p moi,

h6 In! dao t,1.O,iJ6i dlf~ng dill hO HTX

r:;T Chi tieu daub gia Si1 NN & PTNT Lien minb HTX CO'sO-dilO1\10

(s6 phi@uiJilnh (sf. phi~u dauh ( 56 pbi~1l dauh

, gili = %) gili = %) gia = %) I
I RAtkipthi:ri ~4116 1375=6116 i 12,5 = 2/16,

2 Tuongd6ikjpthil'i 37,5=6/J6 43,8 ~ 7/16 37,5=6/16
.. .

3 Binh thufmg, 25=4116 6,3 = 1116 31,3 = 5116,

4 Khong kip thai - 6,3= 1/16 -

15 Kcrn - - -

6 Kh6ng danh gi{[ 12,5 = 2/16 6,3 = 1/16 J8,8=3/]6

3- Cilng tac kiBm tra, giam sat quil trlnh thgc hi~n nhi~m V1,1h0 Iro;rthilnh l~p
mai, dilO (,to, b6i d\l~ng cilIl bQ TITX nhin chung dti dlIqe cac co quan duo;rc giao
nhi~m VI,!quan tam th!-lChien, mqt s6 dia phU01lg Cll S\-fchi d\io ch(il chi:: ella UBND
tinh, Cll the dU"Q'Cdanh gia nlm sau: 35.4% == 17/48 don vi dauh gia cae So Kf hO\lch
va 1-)1u ttr, SO' Tid chinh, Kho b{lc NhA nuac tinh thuimg xuyen thvc hi~n cong laC
ki6rn 1ra, giam sat tinh hlnh (hvc hi~n chinh sach de kip thai chlin chinh nhii:ng tbitu

18



sol troug qua trlnh t6 ch(rc Ih!!l: !lien: 6,3% = 3"'48 dan \'i ,'I;l.nh gi<i lliing nam d0u th!!c

hi~11 etmg tk kiJm tra. gi;illl ,at t1nh hlnh thve hi~n l:hillh saeh: 2.1% ~ 1/48 dun \1

dimh gla Lien millh !ITX ph(\i hgp v61 de S,r, ng}mh ki6m tni m<Ji qU)' m(lt I~n: 4.2%

= 2/4S don yi danh giil 6 th<ing 1 IAn llmc hi~n cong (ill: ki~11l tra, giam siil linh hlnh

th\fe hi~n chinh sach: 2.1 % = 1/48 dUll vi danh giil lu(m dut)"c S!! quan t:im nia UllND

\loh chi d~() c(lng lac kitrn Ira. giam sat. thco di'ii lluh h111Mtri~n khai lhl):c hi~n chfnh

s1ich hi) trQ"thanh I~r m(ii, dito laO, bAi dlr(mg dn bQ HTX; 2.1 % = 1/48 don vi danh

giit cang lac ki~m [r~, giam sal tlnh hlnh lh\Ic hi~n eninh skh llmng d[,i lhuO'ng

xuyen: 10.4% = 5/4S dan y! Mllih gia ding tile kiJm tra. giam sf!! th\fc hi~n chinh sach

clwa lhlrCl'l1g xuyen, li0n 1\lc; co 37.5% = 18/48 dun \'1 khong c,j;: \..:i&ndan" gia vb

dIng till: kiClll tra. thanh tra llnh hlnh lh\fC hien chinh Sitch.

4, Cong 1(IChtl trt)" thilnh I~p m(ri l-lTX:

4, j. S0 Ilrgng TlTX, ,":lIlg lap vicn d1J<;1'ehB Irq:

_ ')(y Nong llghi~p vo phal tn&n nong th6n 116Irq thimh I~p lUcri H rx:

._._---

-_.-----1

116,1J3

I----_.---
I
I,.

So ~~QngHT0~ S61uQng sang 1~1l;'ien

, (lifilt'ii'i)--------- -_.---

360 11097 __ Ir '
-----,._-~

Vantai

C6ng nghi9p

J)ich \ u--'- ._'------
Xiiy d\lng

--------- ----
I T61lg cQn!,: __ 1360 " 1097

_ Li~n minh l-lqp uk xii tinh lii'\ 1I<;'thilnh [~pInill I-ITX:

i. S6 luvugHT~ -s-'fjCI-,,-,-,-,g-'-'-,,-g'-I-,'p-vien

---I" (ngmJ'i)

'386 --J- "904 --'

I Cae IO(li hlnh HTX

L----------
I Non" n"hH!p
~ too"

: Tin d\mg

IKh~c (litu co, gM ~----;;;h(')

I

I'



I C6ng nghi~p '~8 650 I
Djch Y\l 623 202

IX;ly d\fllg 241 65

Vi)n tili 542 157

Khilc (HTX M6i tru&ng) 22 32 I

....... " .... ..... . ......... ...

T6ng c(jng 2735 2026

4.2. C[J quan dIi thl/c hien hS trq thilnh l~p m6i hliP lac xi! ym nhung noi dung sau:
Don vi tflJh: %= .1'6phiiu

_Cae co:! sa dil.o t(!O hO tr(J thAnh l~p m6i H rx:

Cac IOl}i hiob HTX

I
Sllllrqllg HTX sA hrq'ng sang I~p VieD

(lJgmyii

Nong nghi~p 32 26

Tin d\ll1g 3

Cong nghiQP 12 10

Dj(;h \'1,1 10 17 I
Xii)' dl,Cng 4

Van tili 5

I Khiic (}lTX M6i trutmg) I ] 4

1 ~~";,,~;
." ..... ... " "

169 157
. 1

20

[ NQi dung h6 trQ' Sir NN & PT~T Lien minh HTX CO"sO' ililO l{l~__ I

Di! thvc Chua tJl\lC Uii thl!C ! Chua Vii thl!C Chua

hiQn hien hi'"~"' hi~n thvc

hi~n hien

1

Thong lin, 19 v[in kitn 87,5 = 14 12,5= 2 100=16 0 37,5=6 62,5=10

thuc 1'6 IITX
Dich VI! IU vAn xiiy dl):llg 75""'12 25'"'4 93,8=15 6.3=1 131,3=5 68,8=11

di8u K r-rrx L- ___



Hoiin Ihi~n thu I\lc thanh 68,8-11 ,31,3=5 93.8=15 6,3=1 25=4 75=12

l{ip, d1ing ky kinh doanh
vii t6 chile hOi)1dOng cua
HTX. .-
Khlic (niu co, ghi C(l tht) 25=4 75=012 18,3=3 81,3

- 011.0 Ii)OngmJi Ian d{ing.
=13

- Tuyen truy~n di6u l?,-
Tu d.n ve:XD phucmg an

Isan xu:h, KD

- H6 trQ"HQInghi lMoh
l{ipmui HTX.

- Hu6ng ddn t6 chile di;li !
ho}Ixii vi~n Ihilnh l~p
HTX.

- Xay d\fIlg no}iquy, quy
eh~ hO:;ltd{ing -

4.3. Cac C!J quan dil thvc hi~n 116Irq tMnh l4ipmm HI'X theo phuong !hilc sau:
Dan vi tinh: %= s6 phiJu

I
,

Nqi dung h6 tr9' S6'NN& PTNT Lien miob HTX CO's6 dao tl;lo

din bq HTX

Dii.th1,tc Chua thl,Ic Ba thl,Ic Chua Dil lhl)"c Chua Ih\rc

hi~n hi~n hi~n thl,l"c hi~n hi~n

hi~n

Tu v~n wc ti~ 0161 vcri 81,3 ~ 18.8= 3 93,8"'15 6,3=1 18,3=3 81,3=13 ,
limg d61 tuqng hqp lac xa 13
chufu1hi Ihimh 1;i.p.sang
l4ipvi~n I(lidia di6m phtt
hgp, thu4in Iqi ello d6i
tUQ'ngdugc ho trq , - -
Ie; chilc eue 1(rphu&ng 56,3=9 43,8=7 75=12 125=4 25=4 75=12

diln t4iptrung theo nh6m
nganh, nght ho{lcthco ,
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'n xa ho~e
I

?hi eM {M) 6,3=1 95,8=15 6.3=1 95.8 0 0

'Q d'ing k)' =15

hu tn;r
~n h6 sa

sat mo
ac tinh d~
j~pm(ri

I -

Khac (niu eo,

khu v\le xa, lie

huy~n

- Lien h~voi C
kinh doanh de
fiX huim !hie

di'ing k)' KD

- To chuc khil.O
hlnh HTX l~i c
v~n dl)ng thanh

HTX
4.4. Muc dO dap (rng nhu cdu vt dinh muc chi hi) tn;r elm die sang l<.\p vien Clla die

h9]11ac xa ehudn hi thanh lap dUllc danh giii nhu sail:
-
% = 0'6phitu (48 phifu di&u Ira)

-

RM phil Phil hl,l'p Blnh Kern Hoim Kh6ng
N{iiduug hVp thm'mg phil hQ'P toim ilauh giii

khoug

phil
,

hQ'p

a) Chi t6 chUe cae lap 12,5=6 20,8=10 20,8=10 20.8=10 63=3 18,8=9,
huang dan l~p trung

theo nh6m ngimh,

nghf hu~c theo khu
"\lC xii, lien xi!. ho(ic

~~~n C\I the: ---
- Chi 1M lao, di I(li. 16,7=8 27,1=13 18,8=9 20,8=10 0 16,7=8 I,
an, (] Clla giang vien -

1- Chi tai li~u h<;)c t~p, 14,6=7 27.]=-13 22,9""11 14,6=7 2,1=1 18,8=9

mroe
,

eho hQc\long

vien

- Thue hQi truimg, 16,7=8 22,9=11 22,9=11 14.6=7 2,1=1 20,8""10

ph6ng h<;le(neil (;u)
, i,
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llU=9

I) 83,3=40

42=2 18.8•..•Y

16,7=R

116,7=8

25-12

27.1=13

2.1=1

25=12

,
[:W.8~1()

14.6=~ T6~=g 135,4=17

12.5=6 r25=12 31.3=15

- Chi liEn di~n,
phOng ph5m

bl Chi thong lin tuy.:n
tfuyen. phD biEn ki<?n

11';I:'rc \'0 hqp tac xii I
~~_n.0i du.ngGIl thi':. _

- Chi pho bien I...icn J 2,5~ 6
there. lh(lng lin \ ~

, HTX lren cae phuong

li~n th6ng tin ui,!i I
chimg

,-::Chi bien -~~un, i1\ An18.3=4

! l~i Ii~u phO bi~n.:
tuycn truvfn cae van

han ph:ip lml! \'f
IlIfX I

, c) Chi III ,an trITeliep 4.2-2

d0i \'(5i eii" ,ling I~p I

vien. d?i dien IfTX j I, '
L::~_uiinhj lhanh I~p L .,__J~_ I

4.5. Cae IITX khi (luqc h6 Irq Thanh l~pmln mtle dOtich C\I'C (ham gi,1 diNe danh gia
nhll sal!:

~~~~~~~---~-----------' ------- --- - -_._-
Dauh gia mire d(l tich qrc clia HTX khi om}'c ht, tn!" thiloh l{ill mOl

'----~-~-_."._--- qre

6,3=1 12,5=}

0 0
I

0 31,3=5 J
18,8=3

43,8=7

563=9

62.5-' I 0

% = S6 phiell uanh gia (48 phicli diC'lI tra)
---------

Chua tiell I Khung (hillh gia

o

(>

25=4

Rill tieb c\n'
N{iidung

HIX
---- .- -~---
boi dlli!ng can
('ae Crr ,0 duo 1,10.

I ')()' NN & I.'1'.\J I.

i Lien minh HTX

5. £Xlllh gia ,0 ~t'>nglac hi'>trl} dim l;;todn h<)l-lTX tiT 2007 c~n 2012



5.1. sf> Im;mg d.n bO HTX dU'Q"c h61rq dau ti;l0:

_ Sa Nong nghi~p va phM tri6n nong th(\n hii trQ"dilo t:I,lo:

Don vi tinh: ngmh

STT Chi tieu HTX Doug

I
HTX phi Dong

nghi~p nghj~p
-

TBng s6 can hi) duvc hll trQ' dao t~o 842 0

I Trong do: --
- Ban quan trj 200 0

- Ban eM nhi~m 206 0-------
- IBan kiem SOal I 113 0

- Ke to{m tru0ng 3 0

I xa vicn dang linn chnycn mun, nghiep \'\-1 320 0 I

_ Lit'n minh HTX 116trQ"dao WO:
D(m vi linh: nguai, ,- -

STT Chi tii~lI
L.:;non

g nTX phi noug

I
ughi~p nghi~p

T6ng sB can bi) duvc hii tr,! daD t\lO 869 324

Trang d6:

- Ban qmin ni 352 48

- HaJJ Chll nhi~m 33 48

- Flan kiem soli! 13 ,42
--

- K6 toan trU'OTIg 229 I"I Xii vien dang lam chuycn mun, Ilghi~p V\l

- ---
242 99

_Cac 1tu"cmg dl;lyngh~ hb trq dao t(lo:
Dan vi tinh: nguJi

STT Chi tiell
-[

HTXnong

nghi~p-
T6ng sB CaD b{l i:luQ"C h6 trl}' dao t\lo 230

C Trong d6:

HTX phinong

nghiell
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n qWln tri 90 10
I

...__ .
n chil nhi~m 50 P.

.'-

ki0m ,mil 160 10
-------_. _._---,

to,in lwong
,
30 5

, ---

I

""

i K6 _..I~
i' XJ vi'::n dang lam chu)'~nmono nghii;p\~ 121_ . _

5,2. T(12007 -2012 sA 1W;lllgdn b(ll-ITX dJ dU"(fC dilO 1,10 theo ctlc !I.lnh del sou: Qua
l{mg hgp }' kifll ella 03 dOll vi ditu tra gbm SO'NOllg nghi~p & PTNT, Lii':n Minh 1Jl X. ctlc

co :;(1 dilO lao b{li dufmg tai 16 linh. lhanh phb ell;; kl\l1 \'(le Dbng h~ng song l-Iling va khu

\ lie Dong Nam h9 k'::t qUil nhu ,all:

Ban

Dan vi /[n!1' ''''JWi'ri

193

29
196

103

__.__~I82. _,
I

----- -
193 ' 20

32 10

n nghi~p 1
329 71_. ---.-

1892 IBM

ghi~r VI;! ky Ihu;)!. 1200 0_.

--------,

--.- ----------'---.- I
Trinh dJ) Ilito I!}o HTX non~ nghi~p IITX phi nong nghifp i

._---, "j
SO -------

-I-----1
---I

I

'Iuxa

T\li chile

Dai h\-K

I Chinh guy--'----_.

2 ,('au d~ng

U_Chinh qllY

I "l'u X,l

3 '['rung h"c chuyc

! 4 D{I)'nght _

I~Kluic T~)p hw'tn n

5.3. sA Itll/ng C<lnbO rrrx V,ldie chu yen ngimh dil dll\l'Cho tTq dilO ~o lif 2007-2012:

~ ,
---

o

135

46

, I
So hfl;rug (ngll'(;i) j

gnghi~p-1HTx _phi -"-<\-"-g-"-g-h~~p-- I
89 j-,

I

-

STT Chu)'en ngiinh dao tl;lo
HTX non--- ---

'I ili chinh kJ toan II
,

I Kc toan 343
-

, Quan Ir! kinh doallh 124
, ---~.

Tr6ng irQI ]70
--~, .-
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I Khong co s6 1i';'\1 =12 j~
~_,_c_9_ncg____1-'-2-7---------'~ ~---------

1:0
--

f)i~n n6ng ilion 150 .
Giao th6ng v~n tili 0

CMn nu6i 1100 f----',
Thli Y 50

~~35

Quiml)' aiit dai 100

I Khiic 218

. '.

5.4. Thai dO dla hQc vi",n khi tham gia kbi tharn gia cae chllang lrinh dilo tao GUile

diitJh gia nhu S3\1:

TT Ten lfo'n ,'j dl'lnh gia N;' "ung,"'" g" f/o~,,6ph,iudanhgiaj~

,
Tich cue Trung hinh Kh6ng danh gill

II
. ,

Sa Nong nghi~p & PTNT 37,5= 6 18,8 = 3 43,8 = 7

2 Lien minh HTX 56,3 = 9 18,8=3 58 =4

3 C,\C tnr(mg d11.Ol\lo 37,5~6 18,8=3 43,8 = 7

6, Cfmg lac B6i dut'i'ng can bQ HTX til nam 2007 d~n 2012 duqc diinh gia nhll sau:

6.1.S61uqng din hi) HfX um;rc h0 tn;r b6i duflng:

Don vi tinh: ngllv'i
,

Chi neu HTX nong lITX phi nong

nghiep nghi~p

, T6ng s6 ~O19 16.460 ,
ITrang d6: j3121. BM qUlin trj 4.768

. Ban chu nhiem 19.402 3,410
.

===J. Han kit'm soM 21.791 2.839
.

. K~(Olin tru&ng 21.808 2.S52

I
Xii \ ien lam chuyen mon, nghi~p \ \1 12.994 2.591 1

_Oie 0011vi oil h6 tr9' nhu ~au:
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-'- Sa Nang llghl~p Viipilat trlEn nong than

Don vi I[nh. ngll'O'l
~

I
~

Chi tieu HTX nong HTX phi lIong
! nghifp nghifp

an bi! tlu'l)'c hoS tny dilO 1\10 146,241 (j

-~._.
, ,

~- ---'

1lrj 9.627 (j
-

Ihi~11l 9.698 (j
,

soM ' g'j49 0,._.. ,
IH'rng 9.626 0

ang lilln chuycil m{lll. []ghi~p vv 8.34 I " J._-- ~-Xii vien u

Kf loall Ir

L_

']"rong do:

STT i
J

-,-lien lilinh HTX

J

Dun 1'[ li"lt: ngm)';

~12(j91-- .

- , _._- ~

HTX nong flTX phi nong

nghifp nghifp
-~~--- ~

tr,! mint~o 137.222 15.560,-
_.

14.821 14_66:'\
-~ --

4,784 3.210
~~

6.342 2.739

g.499 2.R52
~ -

~-----~~--- --
I STT I Chi lien

~ 'I'", ,t,,'"_09 "0' 06
: Trang d6:t Ban qlliin~ _k:an chu nhicm

~';k;,m",,(j ..
L,Ke tuim1rl1ang

L_! Xii victl dan~ linn c1l1lycn mon, nghi~p V,I ~776

-I-Cac tnrimg d(l)' nghi' h61rq duo trw:

Dall vi 1£11/1: ngll'iii

1 STT I Chi tifll -~;;'~Xnong i HTX phi lIong ..!

I ~ __ ~_~_ __Lnghifp' llgh;~I' I

:====~! ='1=6~_g_'_'_'_{]11h\i ,Tlfl)C hoS tfQ_._._"_t_~.IO_' Ii 17 .553 .~_..-_r=900 .~ _ ---_,ii'

, Trung do:
-~~-- -- -- ~

Bunqmintrj __ ._____ ._~~1 1100 _ __ I
27



28

400

352

1:79
'=tt

1450 1-"---0° __

J 12.599 ..lo.......-

~-
2303

4423_..----_.-
~38
16.200

17----------
600

6.2. S6luqng can b{l IITX va cue (;huven ngimh dii dmrc h6 tnr b6i du5'ng

Kinh t~

Vay v60

I Moi truOng

~I N6"gIh6"moitJ KHKT 0608 nghi9p

Phat trien sail xuii!

I-lTi:h:' '
\ Ki~msoat

- -
TT Chuycn ngimh sA hrqng (ng1rl7i)

- -
EM dlfij"ng HTX nong ngbi~p HTX phi nong nghi~p

Qmin I)' HTX 33.891 3.163

I Makcting 2,990 I 50 ---j•

Quan tri kinh doanh 8.521 14.075
- -- ,

H9i nh~p co ch~ thi 270 0 I
tnrcrng • -•
San xuAt va tieu th\1 san l.225 0

philm

T~i chinh, l((~loan--119.937 2.997
-

I QUfm tr] nguOn nhfl11 Il,rc 54 2.110

Phiiphl~l 136 740
•
• 1370

8(J hllll tti tu~ l18
..-J.Ky nang melll ~---

1.108

X, dm k6 hoach 1.262

c ____~o
•

Ban cht\ nhi;;m 200

I Banki~m soilt 100- 3.800

• - Ke toan twang 3.683 0

- Xii vien dang lam chuyen man, nghi;;p V\l 1.877 500
- ---



6,3. Thai d6 ella h"e vieD kili thmn gia khi tham gia cae chuang trinh 06i du5'ng

UU,J'l;danh gia nil\! sau: C6 12,5% = 6/48 dml vi danh Idi rAt lieh qrc; 50% = 24148 dan vi
lhinh gin ene hQcvien Itch eve: \8,8% = 9/48 dan vi danh gia binh thuang khi !ham gia cae

chuang lrinh dilO ti;lQ: 18,8% = 9;48 dan vi kh6ng co y kifn dimh gia.

_ y ki~n danh !'ia C\I thJ cua cae dan \'\ nhu sau:

I-I-~~~-i6-P_~~~-__ ~ :=J-,lo.---~------==-l

I
j

.~ __ Ni,li dung d{tnh gill (~1.ph/ill (1cin!J gin la- !6) ----.

RAttfeh qrc riCh qtc Trung blnh I Kh6n~.d,inh
S(,Nimg",hi,,& PrNT 18:;~3 - ! 56,3~9 "-8~316yg:"

i '-:~~~I-iU-i 6,3 ~_=G8,8 '"11 '_ 18,8 ~ 3 16'3'"I .

Ic~-~~ngdi\O~~IO____ ,~5=_2_125=4 11'1,8=3 __ 43.8~7

6.4. Mele dl) hi~\I quit v~ kih qua hQC t~p ella cal.' hQC vieD tham gin cae lop b6i duung
dugc diinh gill nhu sall: jO,4% = 5/48 dUll vi diinh gi,i r~t hi~u qua; 60.4% = 29/48 (Jon vi
d,\nh gia lUrmg d6i hi~u qUII: 10.4% = 5/48 dl1n vi diinh giii mue dq trung hinh: 18.8% =

9/48 dan vi khong diillh gia.
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.-
h(fP kh6ng g'"

, phi< hl)'p
-

a) Hi) IrQ"eho co quan t6 chue i llap h\Jc: L
- Thul? hQi truong, phong h\Jc 112,5=2 37,5 = 6 25 =4 112,5~2 0 12,5~2

- Chi in chung chl hO(lc gidy 12,5=2 25 =4 31,3= 5 12.5=2 6,3~1 12,5=2

ch(lng nh~nt6l nghi.;p kh6a

hlle eho hoc viell, "WI phOng
phdm, time phL.lU'ng tiQn, trang

lhi6[ bj plll)C "1,1glang d\lY. I.
- Chi nuae u6ng 25=4 37,5=6 12.5=2 Ill,S'=) 0 6.3=1

.
- "I hue giang "len. ban cao 12,5 = 2 43,8=7 18.8=3 18.8=3 6,3= I 6,3=1

Vlen

- Chi phi eho \'i~c ~n, &, di I(li 6.3=1 43,8=7 18,8=3 18,8=3 6,3=1 6,3=1

ella giang vitn, bao cao den I.-
_ Chi bien sO;ln giao tdnh, rai 6,3~1 43,8=7 12,5=2 31,3=5 6,3""1 6,3=1

lieu

- Chi 16 chue tham quan, khao 6.3=1 25=4 43,8=7 18,8=3 6,3=1 i8.8=3

Isat thuQC chmmg lrinh kh6a

hQC (nell c6)

b) I-lD Irq eho cae chue danh

HTX: --
143,8=7- H6 Irq ti~n Vt: tau. xc di va v~ 6)=1 IR.8=3 18,8=3 6,3=1 : 6,3=1

(bao g6m ca Vt: do, vc pha n~u

co) bang phuong ti~n glaO

thong cong CQ11g(trir may bay)

til In) sa ]ITX d0n co sa (lilO

l~o
- ..

- 1-16Irq kinh phi mua tM li~u, 6,3=1 25"'4 43,8=7 18,8=3 25=4 6,3=1

gi{lO trinh phl,lc "\I kh6a h9C(

kh6ng hao g6m tili li~u tham

khao)

c) Chi ]]{1 Irq dlO chuc danh 16,3=]
,

12.5=2 i 31,3=5 12,)=2 18,8~3 125=4
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thuQc I-lTX nong. lam nghi~p 1

va lMy S~Il,ngl1E mu,ii, 1,,\ trq
50% chi phi an, (r then mIre coJ
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Ll.Hanb gia nbii'n!!:t6n t;...;,b~1lch~ va D):tUyenIlhan trong vi~c thq'c bi~ll chinh sacb h6
trQ"thilnh l~p rum hq'p tac xl'i; l1ilOt:,o, b6i drrii'ng can bg bq'p lac xii.giai dOlln 2007-

2012

I. Nhii:ng16nt~i va h,n ehe trong vi~c th\fc hi~n chlnh sach

1.1, Chinh sach h6 flY)' Ihlmh lqp mai HTX:

_ C6ng lite tuyen lruy~n chua sau, r(Jug nen nh(l.n thin; v~ HTX ki&u mai vii Lu~t
T-ITXella hiu htl can bl) cO'sCrya n6ug dan chua dfty du., do v;1.y\'i~e ehuyfn dl.i va thilnh

I~pmM ciln mang n(tng tInh hinh th(rc, chua thl,lChi~n toan di~n chinh s:ich.
_ S\I'quan tam cu.a cdp uy, .chinh quyen dia plmang dbi v6i vi~c thanh !;1.pHTX m&i

Chlladung mue do v~y hO(lt{t9ng cua HTX con lung lung. bi d9ng.

_Vi~c ho trg thilnh I~pmal con h(lo ch~, muc h5 tr(Tkinh phi theo quy dinh hi~n hanh
qua th~p (2,5-3 lri~u d6ngl HTX) nen dnra khuytn khleh dlrgc HTX lhilnh l;1.pmo-l lam h6
SCId~ nghi h(\ m;r. Chua giln v&inhu cfrudn thi<~tph<ittrifn HTX va xa vien nhrr wng cuong
CCis&v(l.lchill, ky thu(l.tph\lC VIIsan XlIfrtkinb doanh eua HTX, h6 Irq nh\l cfru vay v,)n pMt
tritn SXKD Clladie hO gia dlnh xii "ien, vi v(l.ynhleu IlTX sau khi lhOOhI~p kem hl~u ljua

vii gi:l.itht.

_ Tam Iy cim ngl1'o-idiin cim 10 ng(l.i khi v,io HTX. Xi! vien chrra tin tlJfmg viI{)cac

chinh sach h6 lrll. nen eong tac v(!n dong Ihanh l;1.pmnl con kilo khan, chua cOS\-ftham gia
dong daDcua nguiJl dan, lam h~n cht qUilIrinh xiiy dvng va phit tri~n !dnh t~t~p 1ht.

_ GlC HTX khi bilt d,1u lhimh 1<lpdin co nhi~u Sll til "An v~t6 chilc hO(l.td(Jng, dich
V\I, '\1[11V~t1tll 1-2 CO'qUaIl Iii chua dli. Djch Vl,ltu vfm cho HTX con r~t It, chlta dap (rng

YClicAli,

_Cac HI X chua du'}c lh\l huo-ng Ilhi~u vi kh6ng th\-fchi~n dung chinh ,{jch.

_Chua co h1nh Ihuc b6 tri eho sang I~p vicn trai t1g111~mth\IC t61(1i111l)tHTX dil:hO\1t

dOng 161.do do simg l(l.pvi,;;nchua vfrng v~ nghi?p V\-lclln lUng tung

_Cae HTX ehua cM dong trong vi~c tv chu (vbn hOi).td(Jng) eon mang [inh tr6ng cha
vim S\! hu trq cua Kha nuo-c, Chit lU(Tngcan b(J HTX khOng d6ng deu, c('m non )~ll v6

chuyen m6n

_ Ngll6n kinh phi Nha nuo-c btl tri himg nam chai! dap ilng {tuqc nhu d.u eho th\lc
h1911ke ho~ch thimh I~p mm. vi?e e>1.pkinh phi chua thuang xuy,;;n; tM We thllnh quy6t Im\n

dol hOi nhi6u thiI Wc, giily ICr.

1,2. Chfnh stich duo tQo c<inbrj HTX-
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_ Chua co chu0'ng trinh C\l th~ climh ricng de [1~111;10d0i ngu crm hi'! InX; chua C[)
khung t(li Ii~u dlUim: giao trinh ,-ua ca..: tnrimg chua d6i mO'ithco n{)idung ho~t dong cila
rITX, khong phu hgp vcn nhu diu tlwc ti~n cua C1icIlTX, lhl,fc l~ hi~ll nny Chlfa Cf>d"mgduo
wo d~c lhi! vt kinh t~ lap th~: u:IOt~[)liang chi,!ylhco sA luqng va lhilnh lich.

_ Chua co',trLI(mgduo t~o danh rifng cho HTX, ch:lt lu\mg dAu vilOCUDde lnrimg
chuy~n nghi~r c5r tinh cua ng:lnh nong nghi~p con lhAp; lo,rcll!(mg giang vifn clHlyen \,0

H 1X con thi0u.

_ Can h(J I.ITX lIen 40 tuCJidl\fa d, ehinh sach h6 trq di dilO t~o; d0i ngu IH}Csillh

ngilllh nang nghi.;p dnra 15mhuyEt \'oi ngh~, ra lruilllg thu,'mg lum ngh0 khiic

_COllg tac duo t(lOclllla g~n vo-ith\1c ti~n hoat dOng ,an xui\t hinh doanh clla ]-lTX,
chLIadap ung Y\'lldu nglly~n ",.mg Clla x:'! vien khi tham gia VitOHTX Iii dlrgc ho tr(l viec
duo t,,10ehuycn mon, nghi~r V\Jpnuc \'\1 ph~lt lrifn siin XUdlkinh doanh dlil hQ gia (Jinh.
rhlf(mg thue d~o 1'.10chun ua dang. thai gian drlo 1~0 ngan, kien thi'Tcdin lrang hi dbi khi

lhiEu th\1Clien, mang n~ng tinn hinh thire

_ Can bO qlliln l)' J[TX ph5n Ian trinil dO Ihdp ya khCJngd6ng (]~Il. bilu bb tut)i cao,
hAuh~t h()~j rlijng tb,~o kinh J1ghi~ln llmc t2. khong d11'(/cdilO1:.10C(fh~'mncn vi~c liJp tim

kitn thlfCh,m ch~ dAnd0n qua lrinh dao l~\l F;ip nhlcil kho kh~iI,

_ Philn b(' lb'li ginn d,',o l~O lien t\IC.dili ngilY khc'\ngphil h()p v(fi ycu cAli,ho,lt dOng
dieu hi'mh cua c~n h{)HTX: m\ic dil nhiellllfX co nhll du nang: cao kiEn lhirc nhung vi.;c
s~p xtp thiri gian cong vi.;c cit lham gia h,)c diti nguy cim khl\ khan, chlm khlly0n khich

dm,lc \'i.;c C(Ingl:ai (I; dlln t;JO

_ Kinh phi ph,in h(\ ell() coug tac dBo l~Od6i yO-;trinh d0 trung dp nghe thtlp hun so

v(rj lrllng cdr chlly~n nghi~p,

_ flung n!im kinh phi h,\ lri cho rliw l:).ocun bO HTX c('m ritt it. Muc "hi dlJ(lCqlly

dinh lrong lhong lU'SL\66'200li1TT-B rc khfmg phil hQ'pv&i thv" IE hi~n nay. Quy dlldl hf\

trq 50% hQc phi Im\ c~m k0l phI,J~"" 05 aflll1chua hrypIy.

IJ Chinl) sue,', hdi dnting (Yin!Jfj HTX:

_ Cfing tac 1,,\; duang can h0 ccic IITX chua S:"nlSillth\fc tiCll. dllla c6 hilling wi li.;u
chllan. thin gian boi dlr<tng qllim ngiiJ), thifu thai gian giilp h"K ",iell thI,Jch,inh. Chi\! !11'(TIlg
hf,i daang 1.6111,khOng d:ip ling yell dll nhi9m Y\1. dm c~p tlh~l nhCwg kifn thlle m6i phil

hrypvui tinh hinh nhifm \'\1 hi.;n lai nhll' x~lydl,fngnong thon m(li.

_ Cong tile dii!>t(lOli':'ll giiin \'i~JI c!lL[aulrqe quan talll di'mg mIre. Cilll ]'011dml vi 1I,r
1,10giao \i~n t~i cha, Vi~c hoi dll0'ng tun!!-lf6i ltr(lng rhili ql the phu h\lP ,,6'i dc df,i IJlqng
hoc ",i211vifn d0 lliang l(li hi~u qlll1lhl&ttlllte ,au hhi k0t lhue I(ypb0i dll'(mg.
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_T6 ehii'e b6i dll'U'ngehll'lI thuang xuyen, nhan J\Ie ph\le vv b6i duilng con h('n eh6,
Vi~e tiip hqp BTX thnm gin cU(;lop b6i duong con g~p nhi~u kho khan; ehuoog trinh b6i
dlfiJng dm eb6ng eheo giua [jcn millh lITX v&i cae So, ngil11hqmin I)' trong timg Im.lihlnh

lUX,

_Kinh phi h6 trg dla Trung uang con mang tiOOdim ITaitrong khi do v~ dia phuang,
cae dan vi ch([(;nang giai quy~l (;on n~ng dnh "Ihil we Mnh ebjnh". Hang nl'tmkinb phi b6
tri cho bfli tluong dm iI: d[nh wire ho trQ"cho giang vicn, hQevien kbong lbt thllC hi~n; mirc

he;trq con thAp d~e bi~t Iii cae I rrx phi nong nghi~p.

2, Nguyen ohlin CUllt6n t(li, h(ln ch~ trong vi~c th!!c hi~o chinh sach

2,1. Chinh saeh hJ Ir(f thimh lljp mifi IfTX'

_ S\Tquan tfirn trong Hinh dllo chL!athuUng xuycn, chinb saeh chua dung mire, chua

d6ng hO,viQc 111\Iethi ehinh saeh ehlra tri~t d~.
_Cae ch\1 tnwng ehinh saeh c(m eh~m dJn ClYsa, da co ehinh saeh ban Moo nhung

ehun dUQ"chll'<'rngIgi nlnr \'i?e vay v6n phili xay d\rng de an, d\f au. nhullg nang I\le cua

HTX nang nghi~p chua dll kha nang xiiy dvng d\[ an

_NMn thue chua dung d~n v~ vai tro ella HI X m6i hOl).ld(mg theo LU;1tHTX. Chua

him ro khiii ni~rn, nh~n thuc ve' H rx, kinh I~ IlTX IiI 10('ihinh kinh t~mai, chua dm!c nMn
thuc sau n)ng, ngui:ri dan nh~n thirc vc lITX kif:u m6i chua diy du, tin lUqng vb rno hinh
HTX ki6u Cllcon anh hl[ong. hi~n nay HTX chua duqc hlnh dang voi cae lo(\i hinh kinh t6

khie.

_ Th,rc te, rnQt s0 l-ITX ail 5n djnh, Tll9ts5 HTX ytu kem vfin t6n t~i, chll'a co huong

khiic ph\le, hiing nam c6ng !lie nam b~t nhu du thanh l~p m6i chull duqe thvc hi~n thuang
xuy~n do thieu can b6 ehuyen trach v6 IITX a d.p huyi;n va d~c bi~t li cApxii, L1,l'Cluqng

can b(l qwin I)' lUX va qufu:ll:, NhAmTl1ev6 kinh It IITX con thieu va yeu.

_Vi~c h6 trQ"thAnh I~p rnai chi dung II Ollic do giuJ' eie sang I(lp viCn. t6 chilc HOi
nghj lhanh l~p moi de HTX. chua Cl)chinh sieh h5 In,1co sa v~t chAt ban diu ap d\lng cho
loan quilc dJ IITX Nong nghi~p auqe ho~t dong nhanh chong, chua quan !fun d~n vi~e giup
HTX co trll sa lam vi~e va Ibng gh6p cac chuang trinh d\l an, rna hinh nh~m ho Irq IlTX
phat tri~n san xmit kinh doanh co hi~lI qua va dn 1('0 dieu ki$n cho vay van pMt trien kinh

It hQ.
_Vi?e xay d\rng kc hO(lchv0 pilat tri~n kiOOt~t(lp the (1ciie cil.p con h5t e~p, m9t s6

dja plll!ong cIlll'a co m9t diiu tn/ii cho vi~c huang dD.nlhti IIlCtMnh l(ip m6i; cae d[ch v\l ill
vAn cho HTX lulu nlllI khang co; tM [\ICdt duqe hU(lIlg ch6 dO h5 trQ"con nhieu bAt c(ip,
don vj th5rn djnh dun d5y Ifrnnhau. lam cllo dan vj kho Ilwc hi~n. TrihJ khai thI,Tchi~n
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\hi6u tll\lC h~n. con mllllg nang linh ~ipd~t, dm nghT cua C11LJuangw\n Ii' NhiJ ll\f<'rc.lu Ui,

CC'quan lhl!l: lhi nhi~m \'\1gap Ira ng\li va khr', khflll,
_ !\hi~u f-lTX con lung tung Irong vi~e },ae dinh ph\fcmg hui'Jlg s,~nxuilt dich V\lva \6

chirc hn:).tG(l:Jgthen mo hinh HTX kiJlIlIl<Ji; cac HTX nong nghi~p chua dap ling duqc Y~lI
du cling cdr dich \'\1 d~u VilO,(1~\lTachn sim rh~lll, sirc ~:in xwh nhc., mllnh mUll. khall li~u
Ih\! SUI]rhfrm GAllra chua tlll,!Cdilm hil0 d~ huy ul)ng ngu(\n h,rc; hi~lI 'luit V(~mij:tkinh I~. xii.

hOi ma dc IJ lX mang lili chn '(a vien chua cau,

_ elC cAr co thAm q\ly~n dp phcp dang k)' kinh doanh cho H rx chlra lI).oui~u ki~n
thu~nlQ'i nhfrl ch,,)HTX trong qua Irinh !loan thi~n IhUI\IC[hi\nh l~p, Chinh 'iach vay von uu

dili citll }<It;\ nua(' ral kho khiin df cac f-ITXdm:rctiJp C(ln

_ MOl~b,Jja phllong din bi) H iX thuii'ng xlly0n luan l:huyfn ,'il khiing din elf \';\0

_ Vi~c b6 tri kf IW1).chvim khong dkll dij:nhang nair,; chinh sach v~ Iili chinh thcn

tl"lng tu 66.'21l0(jiTT-BTC r5t kho lip u\mg, Ginh muc chi "hung phu hQ'pv(Ji tinh hinh th\Ic

tf hi~n MY_

_ Lien millh H IX Th~i I-linh tll' nilin 2002-2007 dil ILl'v&n,hlwng dIm thilnh Wp m6i
16 f1TX nhung chi aLlVc03 HTX co kiniJ phi h6 ll'q thiinh l~p m6'i vai ~t,ti~n Iii 45 tri~lI

d()ng,

1,2 Chfnlr sdch diw /(10 CUll h,'j flT.V.-

_Cae tll~ p!Hlang thitu qu:, hOilCh,k6 h()~ch dilOl~n dill hi) h6 lrq cac I-ITXphil! lrJ~n

b~n \'\lIlg, vi;,;exay d\rllg \,;0 hn(\ch, Ih\-l'chi~1lk~ hO\leh COilbi,t q1r (I dlC cdp_

_ Vi~c ban himh ",ac chinh sach dao tilo con chua ~i\lvt'ri IIW<:1t.dilo tilD chlm phil
h<JPveri t6e do rhilt lfiJn. call hO (tao tao ehu ydu n.1m (j ITnhv\lc nang nghi~p do IIJ()icao

nen khullg dll sire khtle theo uu6i fop dau 1\10t.-othoi gilln kco dili.

. Ngufm l,hiln IllC\a nganh ngh~ dan l;lOchua Ga d\l11£"phong phu

_ f)a phAn doi ngu dn h(JIITX nong nghi~p chua dlr~'c daD t;w lhco yell du d6i mG'i

phi\t tri~n vii hoi nh~p 11&nkinh \~ thi tnrirng. do do h{)~1dong Clla J-f] X clm gJr nhi~u kho
khan, phll'O'ngphap J,im vi~e [hll eong lI';;nehua I\!0 dieu ki~'n cho cae Ihanh vien eL,a J !TX

tham gia cae l<.!l<>adito t;lOdt th\rc sIr nn tam. lhi~t tha g~n b6 val IITX _

_ M(ll s6 HTX dum thVl: S\I chil trqng vii hitn v~ [lim qunn tn,mg eua vi~c daD l1).O
chuyen mtln nghi~p"l \I trong qU{111 f)' I-ITX de e(J l~c dQng Ulu)0n khich va c() vu cho nguoi
tham gia lw~ t~p. d.11phai vim huan IUY9nvim C,)th\rc (ro~fI(nhu Ihalll quan. hoc Ii)p l<inh

nghi~lIl d~ chCmgminb)



_Djnh mirc chi hi} Irq cong t:ic dim t~o con thAp, noi dung chua g~n voi thvc tiEn ~an
xufrt kinh doanh nen ChlTath\IC Sl)"hfrp dan nglfC)jh(lC.

_ Kinh phi dao t(to cAp giua Lien minh HTX v61 cae Sa, nganh ehLla d~u. eon ch6ng

chCo

1.3. Chinh slich hrJiduonJ; can MIlTX'

_ Cong tae b(\i duiS'ng doi ngll can hi),,~ kinIJ te hqp tae ehua dUQ'equan tam dung
m(re, vi~c xiiy dvng ke hoach, th\rc hien ke hO(lchcon bAIc*r (',cae dr. -C6ng tiic diKlt(to,

h6i duiJ'ng dill bO, d(\c bi.;t la ngu6n kinh phi van t(lOHen co cht "xin cho"

_ 51,!"th6ng nhdt tir Trung uang den dja phlwng ehua thl,l"C~\I d6ng nhilt "e qUaIldiem,
nen m6i dia phuang xlr I}' illQt kleU khac nhau. Trung \fang con it qUaIl lam d~n vi~c b6j
dui:Yng(leUgiilo "iell, dt dap (rng nhiem V\lchuyen mon thl dan vi til"t6 ehCrcbien SO(lntai

lieu t*p huan.

_ Chua co dan vi nilO dU(Jcgiao nhi~m "\I chjn tnich nhiern \'~ xay dl!ng bO (iii li.;u
CIJuAneho b6i duo'llg l~p hmin can bQTUX: NQi dlUlg b{li du5'ng chung chung, kh6ng phil
bgp v61 tung d6i (U<}Ilg.Chuang trinh b6i du5'ng chua xmit phat t(1nhu dll th\IC Ie eua tung
dja phmmg, nl)i dung bi'll du5'ng nhi~u nhmlg thai gian ng~n, eM. yeu hi.philt llli Ii~u !ham
khao, nguai d"c con nhi6u h;m cht; hinh !huc b6i dUOngdin da d",ng nhu h<)i thao, tham
quan mo hinh trinh di~n, ... Ciic lap b6i duo-ng chi nen ktO dai til 2.3 ngay vii g~n '11Mth\IC

ti~n, khong nen mang tinh diU tra,

_Mot s6 cu (juan dp duai chua thl!l: sIr quan him h6 trq khu v\lc kinh, te t~p the,
chua tri~n khai wi. don d(~ccae HTX !ham gia cal: hJp hAi d\rO"ngdAy du. MQt bl) ph?n dn
bi) chua tich q.!l: hQc l<tPnang cau trinh dq chllyen mon nghieP "'\I g&n"ui yeu ciu, nhi~m

'11\1dU<Jcphiin cong.

Can b{\ lITX chua yen tam l:ung tac, chi Cal HTX la han d",p a~ chuyEn sang

UI3ND

_MQt s6 (iuh chua thill: sIr quan tam h6 trQ'kinh te t~p the nen chua h6 tri all ngu6n
l\lCde tlwc hieD cho c6ng lac duo t~lO,b6i du5'ng mInbQHTX, kinh phi phfin b6 kh6ng d6ng

deu, con ch{mg chto,

Ill! Ki~n nghj sth aAi, btl snng cbinh sach h6 tr,! pilat tri~n hlfP tlic xii trong

theri glan Mi.

]. Chinh such 116tn)' thiluh I*p m6'i HTX:
_ cAn t~p tmng tuyen lruyen, t~p huful v6 Lu~l HTX, "ai tro cua I-ITX den din b9 d.p

liy, l:hinh quy6n co sO'de quan liim th\l"chi~n chinh ~ach h6 tn! kjp thai ddy dll hon.



_ Co ebinh s~ch ho IrQ'C\l thf hon vf; tIV sa lilln "ige, l5ng em'mg C0 s& ,,~I "hill ph\IC

vul1TX ID(yith~nh lap .

. cAn ni .,oat. tung hO'p nhu du thanh I~p moi HTX a cac IInh V\fC. d,~ng thai eho

ph~p giai the 11101~i0l:-n x qua Y~IIkem. hm.lt dong khong hi6u qua.

_ Gi~ID b,"t cac thil tuc hilnh ehfllh. cOllg khai eile thtl t\le IT6n Illi;lng IIlterno;t hnij.c C{IC

phuong tien thOllg Illl ella dOl; \j ebu quan. limg buoe hinh thanh djeh V\lllI vAn eho HTX~

gi~m thl1l\IC thaah ((liin kinh phi h61rg thimh hip moi I-rJX .

. Hu tW'llr \&n \,~ each thue hUilt d{\ng vii hinb dnanh eua die I-1TX nCmg ngbi~p. lim

k6nh phEin phili li6u th\! sim phfrm dfiu ra.

_ Co chinh ~;i.ch tai chinh. tin d\lng khuytn khkh pMt trfEn HTX: 1m (tai vb vay v(\n

ngan hang.

_ Cfrn Still d6i b(~ sung Nghj (]jnh 8812005/NEl-CP eila Cilinh pha vit Thong III

6612006rrT-BTC elm B(l 'I'M chinh, Nang dinh muc h6 Irq cac JlTX lhanh I~p mc'ri. c()

ehlllh silch dt khuy~n khieh sling l~p vien tham gia xay d\mg m('ri; Tfmg IlltlC chi elm cJe

s,ing l~p vien d~ thu6 lU vAn ho trq xii;. dVng ditul\> lUX va muc ui I"i eho sang I;j.pvien.

2. Chinh sach (1i1Ot:,o can he) lITX

_ Cac dia plnrclilg phai c(i qu)' ho~ch. k0 hll~ch C\-lIht u~ daG tao cim bo phlll 1ricn

kinh Ie I1Q"Ptac,

. C(J kc hO,lCh did h~n va I~p tnll,g VUO1m)! dfiu mt)i th\fC hi.;n vicc ICm[-l hQ'p, khao ~iH

nhll du va trifn kh~i thl,l:Chi~n Ininh '\I chflllg chco. Diun bao qny2n lqi sau khi dugc dao

1"0 ehO' ngui:ti ui hQc,
• Dui Itrqng IITX Cll' di dao [,.llI kh'Jng Ilell quy djnh tut)i vo-i khll v\lc H rx nung

nghi~p. C1n dap trng nhll cAu [h\re to vc dilO t\1a can b(J I-lTX c!Jo dia phul1ng .

. Co kllUng I:h\fO'ng trilll! dilO t~()phu hop. Xfly u,rng b9 giiia !rinh ellUAn dao [(ID,b,~i

dmmg cho cae chCrc danh 1.1rx va timglllai 11111hIITX. Chuung trinh, n\)i dung duo l,1Og~n

vo-i nlw CJUtlll,I~ \it'n cllil dia phmll1g.

_ C~n g~n JilO luo vai \'i~e hoc l~p mil hinh diEm din dAi dG wa nen \'i~c IH)e di d(,i

vai tlwc ti&n

• Chi! tn,lI1!j uao tao e<in b(J k5' '.hu\lt. cong ngh~ san xlldl de C,i di,:u kicn nang cao

chAt luang ,un phum va nang suAt lao d9ng tmng \.ITX, Dto t(lO can 11{\IITX l1<lngnghi.;p

g~ll vai ehll(mr, lrinh dUG1,.10ngh6 d,,) laG d\lng nong tholl d~ huang [Iii dao I,w eha l\fC

Im.mg xii vicn,
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. Quan tam t6 chirc dic Jap dilO l(lOngAn hIm v~ khoa hQc kg thu~\, qulm I)' HTX,

Kinh dnanh dich Vl,l,Makcling".

_ Thimh hlp CCIsO"dim \(10,b6i dlli'lng can bi) JITX t(li tinh dimh rieng cho khu V1!C

kinh tf t~p tht (thilnh l~p lnrang).

_ Cac dinh mire hl; trq can quan tam lb\l"chi~lJ: H6 tn! 100% hQc phi: H6 trq ti~n an
chn llO)evien Uleo Thong tu l39/2010/TT-1.3TC; 1-l6lrq cong lac bien so;,mrai lil'u, giilOtrinh
dilOt(lOcho pM hqp nhu cflu Clmcan b0 IlTX hi~n nay (ban g6m d in An va ehrnh sua)

3. ehinh sacb bili du'o-ng can II? IlTX

_ Qllim i); khung tili li~u c!in b6i dUlmg eho can bi) HTX; N{Jidung bbi dUlmg ng.fu

gQn,phu hQ'pvm cac o6i tU'Q'ngh9C. BO tili li.;u cho cae lop b6i duang d.n ph\) hqp veri1lmg

vimg, mi6n,

_ Hng thai gian t1we Mnil giup nguin h<;lCll~m vung ki~n lhirc v~n dl,lng vim lhlIC
,

lien,

_ 136sung them d6i tm.mg thrllTIgia eae lerp b6i duong kitn thirc hiJ.ngnam iii. can b0

lam c6ng tac chuyen mon rfong cae HJ X nong nghi~p va xu vien

_ T5 ChllCthuung xuycn va licn tl,Jecae lop bili durmg himg nilm, giup dia phmmg co

di)i ngi'i ti€u giiio vien chudn vb ki6n thuc ky thu~l

_ Khi cAp Chung chI sau b6i dlrO'ngQlrqc <;it dVng himb nght tmng phl.lm vi ngimb

nfmg nghi~p,

_Phftn b5 v5n cho dilu mAi lien minh H rx phil hqp v&i 55 Im;mgdan vi thimh vien.

_ 136 trt ngubn kinh phi 6n dinh lhuang xuyen hang nihn; tiing cac dinh mire hiStrq
b6i dUlmg can b(>HTX: tang dinh mtrc hf\ trq cho can h() HTX phi nfmg nghi~p oi lham gia

bf)i duihlg.
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PHAN Ill. KtT Q{JA DIEl! TRA f}(')I V(lI ('IQP TAe XA, CAN BQ H(iP

TAr XA

TAng s6 phifu l1i~u 1m 1:11.536 phi011. trong do m~u 5&03- DTH! difll Ira 192 phifll.
!n~u q\ 04 _, THeN dh~uIra 1.344 phi6,1 dibu Ira t(li cac HQ"plac xa va d,n bZ, HTX ella 16

linh. Ihilnh ph6 kIm V\lCDhng biing S6n~ H0ng v,i IJlU"1!CDong Nam "9.

. A. Uauh ;:ill tac d{jng cua chinh sach h6 IrQ"thanh I~p mo'i HTX; ho tny dit" 11).0.

b6i duung can b{l H!}'ll t:k xii giai do:;tn 2007-2012

I. Chiuh sadl'~ thanh !~pmITiHTX

1. Cac H!}'p tac xa uU'<;l'cdi&u tra

_Muc ue) phil hqp clw nhi1ng no! dung ho Irq thaWI l:j.prnl,j lren thxQ'cdanh gili nhlf sau:

I --- i-' DVT'%=sliphiiuddnhgid(192DT)

- RAI rhl' P-I-,h-h-a.-r---.-r-,-pog Kcm Kh6ng I
N(ji dung hfi tr,!I hqp dbi phil phil hQ'p dlinh giaJ.hqp

--- .. --- --------c1-----I---i ---+----
':;~:lg tm. 11r\'[111ki~n lhlie v~ 31.3=(.0_+_'_0_,'_._'_8+16,7=32 2.)=4 i ]3=25 I

i Djch \'\1-'-'-'-'.1-0-,-,[-,,-0-, \rng U.j-t-,-I-,+'-'-A---4--S ,432"-83 1-'--,6----3-0-
1
-0-,,----1--1172=~3

HTX :-----
aQng k)' kinh d,mnh ,Ii 10 ..:huc, (J.5=11 L]3=25
hO(lt dOll!! Clla HTX I I. __ ._ _ ~ __~
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_Mire di) phil hqp v~ h<3trq kinh phi eho eae lJi)i dung thanh h).I'mbi hqp tac xri dugc

danh gia nhu sau:

DVT: %"" sJ phi€u i1imh giJ(l92 DT)

Ni)i dung hg trlJ R&tphu Ph' h,," r- T~a"g Kem Hoim luan Khong

h(>p doiphU phil kh6ng phil. d<inhgi<i

hgp h(>p hqp
--

Thong tin, tu dn ki~n 31,3""'60 30,2=58 16,7=32 2,1=4 0,5=1 19,3=37

thuc v~ lUX

Djeh V\I '" van xay 21,4=41 31,8=61 20,8=40 2.1=4 IO,5~1 23,4=45

diftlg di6u I~HTX

I-1oitn thi~n lhtl l\lc 25,5=49 30.7"59 19,3=37 2,6=5 0 21.9=42

ilirnili l~p, dang k)"'

kinh doanh val6 clni:e

~I hO(lldQng cua HTX

_Trnh kjp !hoi v~ kinh phi h& Irq eho eae n(li dung !hanh I~pm&iHTX theo tinh hinh

(h\re tJ cua cae dia phLlong dlrqe danh gft!nhl! sau:

I)VT: % = sJ phd[. drinh gi6(l92 DT)----::J
N"d h~ r Rdtkip Tll~g Mue d(l Vdn con Rdt Khtmg I
I}\ uug u trg' .

~

d6i kip binh eh~m eh~m danh giii I
ul<Ji thU:fmg

Th6ngtin, tllvftn1dfn 27.1=~2 20,8=40 21,9=42 7,3~14 2,6=5 20,3=39

!hire v~ HTX

Oieh \"1) lit d.n XII)' 17,7=34 22,4=43 22,4=43 4,7~9 3,6=7 29,2=56

d\lIlg di6u I~ T-lTX

. Hoim Ihi~n thil we 23,4=45 20,3=39 22,9=44 6,8= 13 2,1=4 24,5=47

tMnh l~p, d<'lng k)"-

kinb doanh va l&ehire
,

hO(l1dOng eua lUX

2, UBi vO'i Call bl) HTX

_M(re dE?{tip (rng nhu cdu elm ~a~ n(li dung hli trq !hanh I~p m6i duq~ danh giii nhu

san:
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I
Khong danh

giii

50,4=677

--' -----,

--'I
i 0,7=9,

=1 O.H 197,2"'l.3()~.,.-,

=16 0,2=3 i 41.7=561

fW'[: % = s6 ph,/;I./ &inh gia(1,344 PDT)

~ Rolt

I kern

- .

, N{lidung hii tn)' Rat ItSt T\wllg dt,i Binb K! , tAt thUO'tlg
- -- ,

Tl~6[]g tin .. ttl van I 16.5~222 33.5=450 23,1=310
,

1=1I
kicn thul: vc I-lTX I- -_. ,
Dich V\1 tu ".in xay I

,
11.2=J50 30,1=405 15.6=209 1,2

~d\rng [ti~u I'; H"JX - ----,-I Hoall thi~n lhu til\: 12.1=)62 21.9=294
,

13,6=J R3
I
1.4,

;
i lh<\nh l;)p. dang h~' ; I
I kinh doanh vii ' ito I

ChlfC ho:).[ d,'m". -
elm I-lTX_ ... .- -
Khiic (111m tfEn) O.9~12 L1=15 1J,4=6 0.2--

3.1=4116.8=2262''.5=]9610p 10.4=140dechile

_ M(re d(1d,'IP ling nhu can cim de phmmg th(r~ hG Irq Ihil11hI~p mui June dauh gia:----------1 J)VI . % =.10phli'_"_Mnhr:;1G(J34-1 f'DT}---_-_~~--- "
Phuong thll'c _ I --1

Rallot Tmmg doi Binh Kenl Rnt I Kht\ng dauh I
hii Irq

,_______-+ +-_C"C.,,'- thllong ,~_~J:::_~ gl(l I

Ttf \'tln tqrc ti6p (loS; 12.5=,168 23.J=31O 17,5=235 0.8=11 I O.2~3 45,9=617. ;
v6i tung do; tLrqng

hW uie xa ehuim bi
th:inl1 I$p,sang I~I)

vien t~idja diEm phll

: h\J'p, 11ll1an lQ'i clw dt,i

llr(l'ng dli9<: 116In}.
~., .
, To

i hlIang d~n t~]1Irung
theu nh6m ngimh.
ngh0 hU\IC tl1"o khl! I

, \'\lc xu, lien x.l ho~c b
h\ly~n_

Cal.' phll(rng tllue h6 0.6-'=-'--' 1.5=20 . --

Irq klu\c (el< Ihe' 111m I

Iren)
._-------_.--~-

0,4=(, 0.1=1
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_ Oi.e Hqp hic xi! sau Jehi (lugc thanh I~p (2007-2011) mirc d6 hOf)t d(lng hj~u qua

dm;rc d{mh gia nhl! ~au:

Co 15,5% = 208/1.344 nguai d{mb giii hO(lt d(lng r:it hi~u quit; 49.7% -~668/1.344
ngm'1i danh gia hO(l1d(lng tt_mng d6i hj~u qua; 24,9% = 334/1.344 nglfer! d{mhgiii bo:;tl d(lng
bjnh thucmg: 1,3% = 8/1.344 ngmJi danh giii hO(l1 d<)ngkern hi(\u qua; O,J% = 2/1.344 ngu(r!

daah gia hO(l1 d(lng ho,'m to{mkh6ng hi(\u qua; co 8.5% =114/1.344 nguoi khong danh gia,

_ Hqp liic xi! sau lill! dUl)"c IM,nh l~p nhli'I1g llqi dung hi) trl)" c~n th!6l nhAt d~ lUX

ho<).tdOng co hi~u qua:

+ 65,6% = 88111.344 ngtriJi danb gia nOi dung din thlet nhAI la: TIl0ng tin, tu vAn

ki~n thuc '11(; HTX;

+ 13.8% --"185/1.344 ngL'm danh gia nQi dung din thi~t nh:l.t Ill.: Djch '111,1tu vfin xay

dvngdib I~liTX;

+ 16,4% = 22111.344 nguoi danh gia nOidung dn thier nh:l.l hi: !-IIiIrq khiic, ev the:

II. Chillh sach dllO t(lo C3ll h(i h(!,p tlic xii tir niim 2007-2012

1. Dbi '11MHTX dmrc di~1l tra

_ Qua dieu t,(i die HTX eho biJt milc d{\ cAn thi6t elia h~ dao t(lU cho can hi) HTX

duqe ph/Ill anh nhu ~au:

MucdO
hinh

thllimg

DVT.- % = s6 phiiu danh gia(192 DTj ]

KMn~Kh6ng

cAn thi~t : toan I d{mh gia
lam khong

dill lhiJt

TlTang

d&i dn
thibt

~
Rfll d.nl.1
thiel

84,9=163

74,5=143

63=121

40,6=7o

1=2

1 6=3,

oo
0,5=1

1"'-2

1°,5=1

~hinhqUY 125,5"",49 9,4""'18 2,1.=04-

i T\ti chire 127,6=53 25""'48 6,3""'12

l2:lrxa I JO,4=20 7,8=15 4.7=9

IBit:, t<).o khac (d,lYllgh~)j 4,2=8 l5~2=10. 4,2=8

_ Mli"c del dm tiliet cUn Idnb di) dito 1(10cho can bt) HTX duqc phitn <'lullnhu ~au:

Kh6ng

danh ginTrinh d9 (Jao t:,o
R&t cdn
thiet

f)vr: % = s6phiiu dimh giri(l92 f)T)

TT:w~gl Mire dt) Kh6ng Hoitn
I d0i ~atl i .hinh din thi6t loim

I thiH L. thuimg lam J,_kh::::':n,,''-L --"
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.~ 'I -1_-=-. -- - I edn IhT~.-r--'
Trungd.r ._,- 3~,3=62 15,1=29 6,f:=13 G.s=l" ! 1~2 11\4,9-163_

Caonang 116,1=31~6,7=3~ 2.1=4 [-~,6~ 163.5= 122 I

I D\lihQc _~~.9=65 12,5=24 4,2=8_ -11~2 I U ~=93 I
IKhac(d(lynghi:) 2,6=5 4.2.:=~~=2_~0,5-1 - bs=, I:~-~~i

_ S0 Ill,lll!!; call b(l I-ITX d\H,lCeli rti d'lo [(10lU nf1m 2007 - 20)2 nlnr ,au:

_ MCre d(l (1,'19(mg nhu dl.l ella c;'l\; w sa dilO l\lO (CO"so v~( chAL pln;(mg thuc tt) chue

kh6a dil{) 1\10el10 119c"iell, b6 tri thiri giUll. dia difm 100p ]h)e ... ) thco cae clnHmg trlnh (lao

t(lO dugc cae HTX danh gla nhtr sau:
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"

DVT: % = 86phifu dimh gl<i(J92 fJT)
CbU'01lg trinh dao

Rat 161 I T6l I Kfrt kern
t:,o

Blnh Kern I Kh6ng

I I thuimg dimh gi:i I
-

I Dai hoc JO,9=21 115,1=29 11,5=22 0.5=1 0,5=1 61,5""118

17.8=15Cand~ng 3,6-7 10,9=2] 0,5=1 0 77,1=148
"

-
Trung hQc chuycn 3,6=7 115,6~30 15.6=30 0 1° 65,1=125

nghi~p ,
D{l.)'llgh~ 2,6=5 ]4,6=28 12,5=24 1=2 0 69,3-'133

•
Khac 5,2=10 7,8=15 j9,9~19 ° 0 77,1=148,

_ M(rc d{>dap Cmgnhu diu elm hQc viEn vt phuong phap giiing di).)' ella giiing vien
dugc dimh gi:i: 17.7% = 34/192 HTX d:inh gia r:J.tl0t; 44,8% = 86/192 HTX dunh gi<itmmg

u6i lbl: 12% = 23/192 HTX u{lllh giii blah thtrimg; 0,5% =11192 lUX diinh giii keD1; e(i

25'Yo= 48/192 HTX khong diinh gin.

_ MUI: de ,'lap (rng nhu du wu hQc vien vE ch~t IUQ'ng o{\i dung eua g\<10trlnh
dilO t\W duqc dimh gia: Co 15,6% = 30/ 192 HfX diinh gia r£t t0l: 45,8% = 88/192
HTX d~nh gill mung o0i t6t; 14,6% = 181192 HTX diinh gia binh [huang; 14% =

46/192 HTX khang diinh gin,

_ Muc dQ pho hQ"p ella kinh phi h6 irQ"dao t(lO theo c{u; ll(li dung duqc oanh giil

nIJu sau:

"I
-- IDVT: % = 56phiiu i1imh gia(l92 fJT)
,

R~tphil Phil hQ'p Binh Keln I
Hoan Kh6ng

l\'"gi dung hB trt}" hqp thu6'ng phil hqp loan d{jnhgiii

kh6ng
Phil hqp

HQc phi i3,5=2u l21,4=4J 27,6=53 r7~9 J=2 1318=61
"

Ac 13,5=26 12,9=44 27,6=53 4,2=8 1.6=3 32,3=62,
Nghi 11.5=22 19,3=37 127,6-53 I 6,3=12 3.1=6 32.3=62

Di l(\i 9.9=19 18,8=36 27.J=52 8,9=17 4,2-8 31,3-60

iKhac 0,5=J 2.1=4 3,1=6 1,6=3 [0 92,7=178
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sau:

_ Muc dQ kip Ih0'i ella killh phi hG trg dilO t(lO Ih~o ciLCni)i dung (lUfTCdilllh gi!i nhu

-L-- DVJ':%-.wJPhhilldimhgi6(lY2DT) _ . -- II
NOidunghlilr~l' RAt,kip TUl1~I3illh v~n~ R:lt ! Khllllg, I

IhrYl d6i kjp thuimg ch;lJn ciWJn+dallh gw. i
thili I

IIIO'-;h' _ --f-, 1-3-~-25--+-24---'4-~--J-22-S-.5-~--49-_-.f-, 5-.-7~-,-,-.I-O-:"'W8~611
,An -' 12=23 21,4=41F9,2=5~~3~l\ ~),5=1 32.:R=63 J

LNghi £-12 '19,3~37 29.7-5715.7-1l-I~Yl 32k63 I

Dil(li -~_ 10,~:;;-'lR,8=3-0_29,2~56 .~,3=IO _.]=2 ~~~3=62_~

Khac J 0.5=[ I 0 3J=~ __ J.?,5~I _~ 195.8-"18~

2. Di,i voi can bO HTX

I)i~utra 1,344ngllai g(\m: Ban Chu nhi~m, BanQuimtrj, BanKi<:'111soa!.Ke loan

Irucmg, xJ viell ph\! trach ehu)cn mon kS' lh~l eua IlTX dunh gia nllll' ,au:

_ Mue d(l dap irng nhl! dru eua cac cu sir dim 1(10(CU 8''1\01 chill, phmlllg thuc 16 chile

khoa dilo I<;tD.b,\ lri tlifTi giall, dja diem lop hQc.. _) theo cac cl11IfTI1gtrinh ,1(10'1,10cho can bi)

[-[TX dll\JC dilllli g:ia nhl[ ";iU:

,----- ~-- --D--17 % ~ s6phll?1I dan!Jguifi IN PDT) I
ChItO"Il11trlllh dao --;--, - -.- -- :T ,----,

1\10 I Rfl! tot I rot BlIlh Kem Riit kem Kh(mg

~ ---J- lhUO'llg danh gla I

iDilih~C._.._=- __t_=26 "1'7.4-;;-14,R=(:4-~J~1"'1 -Io - J85,8=lj53~

~ao d~n~__ .. 14A"'S '_5.8=78__4'6-62_ll~).1=1_11 {~ ~=11'J8

"['runghoc ehuy2n 1_9~-25! 8=[07 I 4,.7=63 _,~1.2~3 ._0 I 85.3 114n_J
' "gh"p 1-_ __ ------+_lD(lYn;h~ i 3.2~~;-+-9-.3-"-12-5..~8_0_J(j-,9---'-2--i 0 .E1;0,2=1078 I
I Kh:ic - r~,)=~25,5=74 12,5=~_I_I)J~"1 [(~__ J 88=[1~~

" Mile d,,! (kip ll'1lg nhll du ella h\lC vien \'~ plimmg phitp giimg d,ry ella gil\ng Vital

dtnJc Janh giil: 11.6% = 156/1.344 Cilll [-H)HTX danh gill rill 161: 25,8'!0 = 347/1 344 dm b\)

lUX ([imh g.IJ lU'<.l'11gd0i Ibl: 14.7% = 197/1.344 can bQ IlTX danh giil binh Ihll0'ng; 0,2%
~3i1J44 can b.)HTX ([dnh gi,'1 kCIlJ: C{\ 47,6 = 640/] ,344 dn hi) HTX khollg d;inh gia,
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_ Muc dO dap uug nhu diu cua hQc vicn vi! chdt hrqng nOi dung Clm giao trinh dao t(lO

duqc danh gia: Co 11,2% = 150/ 1.344 can bQ HTX danl! gia n'lt t6t; 29,9% = 402/1.344 can

hi) HTX dimh gia tuong dAi t6l; , 2.9% = 173/1.344 can bO HTX danh gi:i bLah thm'mg;

0,2% = 3/1.344 din n<) lUX danh gi:i ch.illm:mg giao lrlnh kt'm va 45,8% = 616/1.344 can

b(>HTX kh6ng danh gi:i.

_ Muc do pM hqp cu~ kinh phi hD trq dao t(lO can b(>HTX theo cae n(>; dung dU<Jc

danh gio nlm sau:

i:d""'hA
DVT' % = s6 phiiu tlanh gi6(l.344P fJT)

I

f-~.it Phu-I
, ~~ I

~

Phil hqp l:\lnh Kem Holm KMng

tr(,l'
h(,lp thu&ng pM hqp tmin d:inh gia

khong
Phu hqp

HQc phi 4,9=66 2O,5=276 21,~=293 13-'17 0,5=7 51=685,

An
,
3,9~53 19,9=268 21,1=283 3,7=50 0,7=10 50,6=680

I Nghi 3,8=51 17,6=236 18,8~252 4,4=59 0,8=11 54,7-735

l:)j l"i 3,6=48 16.4~220 16,4=220 4,5=6O 0.&=11 58,4=7&5

Khac 0,5=7 I 1,9=26 j~=12 0,1 """'2 0 96,5=1297

_ M(rc dO kip thlli cua kinh phi hiS trq diw t(lO can hi) HTX thco c,ic Jl(li -dung duqc

d:inh gia nhu sail:

L DVT: % =.1'6phdu d(mh gici(l 344 pm)

Ni)i dung hfi I
Rdt kip Binh Vfu1 dm Rht Kh6ng d:mhTuang

trQ" thai dbi kip thulmg ch(hn ch(im

I
gia

lhi:li --~ ~

HQc phi 6,5-87 19,9=267 19,':)-267 1,8=24 0,4=5 51,6=693 I

I An
,

6=80 18,~=253 20,6=277 2,9=39 0,4=6 51,3"689 I
~

Nghi 5,6=75 16 )=217 18,2=245 3,7=50 0,4=6 56=752, ,

Di li;li 5,6=75 15,4=207 15,8"'212 3,3=44£~59,4=799I Khac 0,6=8 1.2=16 0,5=7 0 97,7=1.313

--
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_ Dimh gi:i muc dQ phu ht,lp ellS. ph\T(mg th(rc \'il thu Ivc lhanh loan ;:(Ie n(Ji dung h6

Irq dio tiJO ellil b<;,HTX nhL! SllU:1------ --L--- '!VT. %~'W;PhijUdanhgJ(j(1_3-NJ~DT~r I
I Mire do)phil I Rill kip Tuu;--I Bi~~~ Cilll Idt Khong d;inh '

thin I c

I Phl1lmg thLrl16 5=88-1;1.9=294 119.~=26-;- 1.3=~~ -,,-- 50,4=677 1
(hanh loan c;k 1 I 1

II1QidunghOll'<;J I 1 1 1

1

Th:-'tl!C thanh 'I ,t9~nfi 205=27SGOJ=278 112.0=27 '10.1 2 I S1J~=6'J1l 1

(oim cae nl)i 1 I
~~_g_ho_'1~(J' J ~___~ ~ J J J

Ill. Chiuh ~ii.chb6i thl'o'ng can bl) HTX til' 2007 - 2012

I. Uoi \'oi HTX dm)'c ili~1ltnl

Mire d(l dip Crngnhu cAu ella cit n(Ji dung boi dllUng trcn cho c1in ho BTX dUlK

(!<Ulill!la-- -

___ :iii:



F~---------Xii 'lien dang Jam chllyen ilion, nghi~p 'l\1

_Uc l-lTX duqc di€:u 1ra cho bj~t: S01m:mg can b<)IITX dmJc dl di cac 1&(1b6i duang 1L1

nam 2007 - 2012 nhlT sau:

r= ~

Chi tieu SO ht'l}'ng (nguai)

Tong s6 can bl) dm;rc cillO!~o 1.141

Trang do:

Ban quan tr\ 386

I Ban eM nhiQITI
-

242
-

I Ban ki&msoal 1
184 ---

Kt loan tnrOng 162 --

DV]" : % = sJ phu!u dr.inh giiH/92 DT)

'1'6t I Hlnh Kern R&tK6n I Khong
thuong danh gia

_3~64 7,3=14 0 0 29.2=56

I

,2~'5g 8,3=16 0 0 37=71

-L I
~=1781=6

1

1e2 0

~-~

33

IRfrt tbt
t6 chirc

1'0 chilC dlc lap 30,2=58

huang dfm tdp trung

then nh6m ngimh,

ngh6 ,
1'Achile cae lap 124.5=47

hu6ng dftn !4p trung
thea khu qle xii. lien

xii ho~e huy?n. --
Cae phmlllg thlic h6 2,1=4

trq khtte

_ Khu diu cAn thi~t !rang cong lac b6i duang dill bQ lUX dUlIc [tanh gia nhu san:

67,2% ~ 129/192 HTX {1anh gia r~t cAn thitt; 18,1% = 35/192 HTX danh gift lUang dbi c:J.n

thitt; 2.1% = 4/192 HTX danh gia binh lhuemg; 0,5% =1 / 192 HTX diinh gii kh6ng cdn thi2!

![m; 12% = 23/192 I-ITX kh6ng danh gia
_Mue dQ dap irng nhu dIU ella hQc vien 'It de phuang thire t6 chuc lap b6i duang

can bQ HTX duQ'cdanh gin nhu sau:

~hn'O'ng th(rc

_ M(re dQ dap ung nhu ciiu elm h9c vien v~ phuong pMp giilng d\lY eua giimg 'lien

du\YCdanh gift: 29,2% = 56/192 I-ITX di6u !ra d{mh giii phumlg phap giitng d\1.Y eua giang
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,

viell rflt t61: 47.9~'o = 92/192 HTX difu Iril (l311hgia phuong ph'\P-!~jiing d?y dOl giilng Vi';l1
tmmg d6i ti,(; 8.9%, "" 17/192 HfX dio?u Ira Minh giii phlJ(rng philp giang d~y elm giimg ,-iell

binh tlmiJllg: 14.1 % = 27/192 HTX khong (hinh gia.
_ Muc dQ dap ilJlg nhu d,ll eua h()c vien vb chAt lLl(rtlg nQi dung, chmmg trinh bili

giiing. lai liell, "fill phollg phdm dU0c ,tinh giii: 21,9% = 42/192 I-ITX di&u Ira J,inh gia

phmmg phar gi[mg di,!Yella giang \,icn d.t t0t: 47,4% -- 91/192 IHX di~u [til danh giil
phuong phiip giang dllY ellil giilllg ,ien tlll'ng dt,i tilt; 16,1% = 31/\92 IlTX di&u tra dimh

gia phmmg philp gi;\ng d~y elill gi;i.ng vien binh thuimg: 14,6% ~ 28/192 J-lIX khAng dimh

_ Mire dil dap ,tng nhu du (;lm h9C vicn \'2 h6 tri Ihai ginn. diil di0m !"p h()c b01

di.lffilg Ciin be, HTX dlfl1C diinh gift: 22.4% = 43/192 HTX di~u Ira dimb gia p)lL!(Jng pb,ip

gif\ng dF elLa gi,lIlg vien nit ttl\: 443% =. ~~5/192HTX di~u Ira d:inhgi,i pbuong plHip giang

d(\J' ella giang vien tuong d6i 16t: Hi,7% = 32/1,,2 llTX di6u Ira dimh gici phu\Illg phar

gillng J\lY ci'la glang \'ien binh lhuang: 16.7% ~- 32/192 1.1rx khong danh gl{1.

_ Merc d(l phil hqp <,;,mkinh phi In) IrQ h()l duang can bl) 11rx dw}c danh giit nho.rsau.

r
- I_=-- --- f)vr:%7.sJphit"i1a~hl?id(lY2DTi-~----

Ral phu ~~lil hq~ ~~~I,'~;m - IIna~TKhcmg

iXC}idung bo tnr hap lhuang i phu 1J'JP 10im I danh gl,i

I ' kh6ng II ~ I phil hqp ,
~-------

~I Nghi
~1~ .__ ~__ .114J-'27130,7~_~~2~=4~__ 8,~=17 2.6=.5 ~R,R=30_J
,Khac. .~.=1 J:.[=~__~2=8 _""- __.L. j~!.2=1.~,

_Tinh kiplh('ri Clla kmh phi hu trQ' 116i duang ",an hi) }JTX theo lil1h hinh lll\fc It do.r~f~

dimh gi:i nl1lf sau:
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i l(li 16,7=32 27,1=52 24=46 10,4=20 0,5=1 21,4=41

hac 0 L2:1=4 __ 2,6=5 0 l" 95,3=\83

om rU-t Khong

kern danh gi[1

1=2 0 39,7-"'534

1=1 0 58,7=7890,

13,6=18319,4=127

25,4=342 11.4=153

DVT,' % - saphidu (tanh gia(I.-34-4-~-D-T-)--l

Tfit I~:nh K
I thuang

36,4=485 14,6=196 0,

L

Nt)i dung b6i drrung

2. Can bi}HTX dtn,c c1i~utra

. Milc ifi? dap ung nhu d.u (;ua CDCnOi dung b6i duong can hi? HTX du(lc tlanh gia

nhu san:

-----,~
1::l6i JUO"llg kitll thue, vE 19,4=126
KIlKT trong chan nuoi, !Tong
trlel, nuoi trbng thll)' san, die
ngW ngh.? nong thon; Khoa

I hQedIng ngh~ cao

rc;-huycn db v0 nilng cao nang 4,4=59

Il!c quim Iy cho can hO HTX,

Han eM. nhi~m, Ran Quail u-i. I
H~n Kiem so:it; nghi~p WI
kiem so<ittru6ng HTX

I ' , -"--'
IBN du5'ng ve Lutt lID<; chi: 1.6=21
dQ h(lch toAn theo 'l1)ong tu
Lien lich sA 74/1::lTC- HNN
giii"aBQ T<\i chinh vii HQNong

ng,hi~p & PTNT; huang dlln I I
xay d\fng Di&u Ie HTX, Di0u I I
I~ sua dGi, cong 1<1Cqmln I)' tili I
chinh, ngfin sitch IlTX, huang
d&n su d\lng kinh phi. b:io cAo I

I ;:: Chi, ,,~"og " ohioh ,kh Il,1~1-5-I-7-,1~'-5-1--O,l""~~,l=l1-0- 87,8=1180

vi.' pMt tricn kinh Ie (~p the: I
:IJ~cdi~lll de IO(lihinh kinh t&
l~p the; xay th,rng ke 11O(lch
pMt lri~n I-ITX; eong tac xa)'

d\ffig nong lhon moL _" J
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Khi'mg

ll<inh gi<i

•

•

Nghi~p VI,lvb h(li llh:lp kinh l<~~1O,9~12

th! truimg: xiiy dVng phtrang ,

an kinh doanh. <lich V\I lhwmg

rn~i, phu:crng philp :dy d\rng :
iquan bil lh\I'O'rlg hi~lI. ,an I I
~~l1m ~_ _~_ _._ _~ __ i~, ~

_ Mtr<.:d(i dap un!!: nhu dill ella hQc vien ,t cae phuong thile 10 chirc cue 1(lp b\)i

duong dn b01-rrX du()'c dimh giil:1- - -----[-----D-'-7---%-,-~-.-6-p-h-i'-.:1I nanhgi<!(i,34~_~j)T) __

I Ph""","""I"hl" : I""', II;' "!"htl
'lll HAllI . thu(mg k~m

"16 chue cae lo'p hm'mg d~n l\, 1= 109 I 3::',7~440 19, I~257 0.6'.8 0 39.4"'530 II

lap [rung theo nhom ngimh,

l",h'-_________ _ __ -'. .J I
T6chucdcl(TplillungdzUl l:U=109 31.8=417 20,5=27:: 10,9=12 '110 138)(=521 :

t~p (wng theo I:hu v\re xJ. I I I
I lien xa hO~lchUY~J1. I __ _ ---- -+-.--::--+----- --I
Cae phtrcJug thCr~ ho 11'1), 1.2=16 2.6=35 1,4=19 ',0 () 94.8=1274 'I

khac (tu van. k~! hqp cae I 1
lap t~r huill1 chuycn mon !

KHKT) , 1~ .J~____ l~~. _

_ MiTe d(l d,ip ung nhu du eua hoc vitn \'~ b~ Ifi ,:hiri gian. Jia di~1Tl Ii'rp h\lC b6i

duiJ'ng can b{J III X:

QUil di~H Ira, co IS,! % ~ 203..-1.344 can b{J l-rJ X dan1 gia r5.1 tt'l: 43.7% "" 51\7/ 1.31-4

dm b{J IITX dill1h gill [\((Iug d,~i tt,t: 23.7'}'D'~3IR/l.344 dm bQ llTX danh gill blnh Illlfirng~

1.1% = 15/ I34.1 Cilll bQ HTX danh giil kem; 0.1 "I<, - 1/134,1 cim bQ I fTX danh gi,i nit kem.

16.4% = 220"-1.344 ca.n 110 HTX khim¥ llanh ~ia.

_ Mirc lI{J dap irng: nhu cAu \'~ phmmg: philP giang d(lY Clla giilng vicn d6i V61 hoc

vicnduqc tli'mil gi:'I:

Co 11'>%= 21 "/1344 dm b01-lTX danh gi;\ rAl tAl; 46.2% ~ 62\/1,344 dm b0 IITX

d,inh gia tlrong dili [01; 20.1%= 270/1.344 d.n bl) HTX danh gill ilmh tlwimg: 2% =

27/1.344 dn b() HI X dimh gia kcm: 0.1 % ~ 1/ I ,344 can h(, HTX danh gia nll kern, 15.6%

~ 210/\.344 can b01ITX klulng ,1iinh gia.
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I,
oan toim Khfing

19 phl! hqp danh gia

2 22,3=300

6 28,1=3780.4=

DTj

• '~"._"''' I ~~t Khong diinh
~m gill

4=5120.8=281 -
--'

_Muc d0 kip thai dm kiuh phi ho tn,rU.si d\rimg can h9 HTX fuco nic nOi dung duqc

diinh giii nhll sau:

3--18 31,9~429

7=10 31.7=426

-j91,4=1309 -I___, _ '-J
_ Mlrc dO phu hW eua plmang thuc vii thi: We lhanh tuan die n(li dung h6 tn;r b6i

duang can bO HTX dlf(lC dimh gi<i111m~au:

DVT -'% ""s6 phidu Jdnh };iJ(I.344 PDT)

M(rc (1(\ phil -----1 r ~({fit phu PM h~rp Blnh Kem II
hQ'P CUll

f-- +_,hC<!.".P +____ thllCrng I phu hqp khor

PhI-TOng lhuc chi 19,8=132 31,8=428-133,2~-446 2.7=36 0,1=

tni cac nOi dung I I
hii tnr".' , ,
,

I toan cae n\ll J I
I dung ho tro

_Muc di) cdn thiet ve nhu diu b6i duOngcan bi) HTX duqc danh giii: Co 67,9% =
913/1.344 dn b(lHTX duqc di&utra diinh gia nit can thi~t; 14.7%=197/1.344 can bOHTX

DVT: % = sophi~u ilcinh gici(1,344 Pf)T)
N{\i dung

R~tphuhli tn! I Phil ilqp Bloh Kel11pili! Holm lOan Khong danh--t hap f--"
tilliong hQlJ !chong phil hqp gia

An 10,5=14) ,275=370 26,9=496 _ ~~.~~5_ 2O~2~

Nghi 7,4=99 23,2,:312 L12,3=434 5,4""72 0.9=12 --
30,9=415

- ---j
Di l\1i 7,7"'103 21,7-292134,1~458li8-78 0,4=5 30,4~408

Kh:k I O,4~5 1,3=18--t,1=15 0.2=3 0 96,9=1303
.. 1_ "

- "

Drr % = saphiiullanh giiiO 344 P
NOId"n, h, , , ,-

hil trl} RilLkIP ['mmg doi kip I Hlnh Vdn C(')11 I

~ 1ha, 1hm Iho"o, ,h'm
,

---c- '

An _ 11.2=15~J 28,1=378 35.3=475 4,1'"'55 0,

Nghl !R,5=i14 22,6;""3"04 31,3-421 4,3=58 1"

tli I(li 8.9=120 21,3~286 32,7=440 4.6=62 I 0,,
, "

1Khae 0,5~7 1,2"'16 0,8=~J 0.1=1 lo..-----

_ Mll'c d{Jphil ht,rp l:Ua kinh phi h0 tn;r theo cal: nOi dung ctm lop b6i duang dill bO

lUX dllqc dauh gi<inhll sall:,- l
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•

duge di~u Ira climh giil lllUOg d6i dn thi~l; 5,4'%= 73/1.344 dm h{\ In x dugc di011tra diinh

giii nhu diu binh thllimg: OJ = 111.344 dn h<'iilTX dW1<.: dd:u Inl daub gia kh6ng dn thi0t
lAm,COil I(li11,9% = 160/1.344 can bi) HTX (luge di~llIra khoug dauh gia.

B. MOt 56 ki~n ugh! (:~D ~lra llt1i. h6 sung cbioh sach Ill. In)' thanh l{ip moi HTX;

h& tny itilO '(10, bOi drro'ng can bq HTX trong tho-i gian Uri

I. ChillI! saeh thilnh I{i.pmoi HC7P hie xii

1. Ki~n ll~hicna HTX alfl)'cdj~u Ira

_C~n c6 dlinh sach h6 '.rg 1000;;,kinh phi dL lam 11111t\le thanh [(ip m6i ho tny tu ~5.n

lIVe litp ki~Jl thue \E HTX, IIG Irq pha! kip lhai,

_ Cl) chioh sach ho Ir')' dp d&l cho HTX thiinh l;lp mai xay kho df Iii ChlfC hO(1\dong

kinh doanh dich V\I, :<ay If\! SCfdb hoat dQng;

_ H6 II'\" \'t lU' ,i\n phap 1)', phap lll~t va xiiy d\Il1g dibu l~ ho~( (\(!ng o;ho l-rJX mlll

thinh l~p.HlX chuyen d6i,

_Co o;hinh "ieh h6 (m ban uAu trang Ihiel bi viin ph(lllg HIm \'I';C clm HTX moi Ihlmh

l~p.

_Chinh stich \,~ Ito trq va)' v0n !Ill uiii liii su~t cho HTX d0 kinh do~nh, dich V\I.don

gi~n thu l\ICcho vay (10kjp Ih(ri "E ,,6n.
2. Ki~n nghj dia can hO HTX

_ C~n co chinh siich ho Irq \~ d:it eho HTX xih ul,Cng tr\, SlYlam \i.;c. kho tilTlg d0

kinh duanh, dich \'\l eh,) xii \'ic-n,

_ Cdn dp gIft)' chung llh~n qllyEn su' d\l!ll:; dl11cliO cao; H rx df! Cl)dn phong ricng.

_CAnc6 chinh s:io;hhil Irq kinh phi dE holm lhi~n thil 1\1Cthanh liir IITX, hu0'ng dan

ra rimg. (tOll giitn hml.

_ cAn cb chinh sach hu trq b,lll dAu trang thitt bi van phon)? lain vi~c cim HTX ITIlyi

thanh 1(1p.Chillh "kh h6 In} ql th0 vf lTIlwng mung ph\IC \ \l1ll'\':rilieu.

_ CilC cn quan chlic nang. c:in xcm xit va d,inh g.ia d.c lhilllh phtlll kinh tt vii HTX

clio phll h(lp \,0'i thllC It hi~n nay i':f nong lhan de If I x ph<it triGn.

~ C<.\chinh snch Ire h(,a d(li ng:\1can bQ, nhu-ng dm b(, co lim1 hu)'et vo-i nong tHin.

nang ngl1j~p.nl'll£' them.

. C.1n <;I'Wd6i I\li dlinh saeh ehu nhfrng HTX l1i~n nay khong c0 dilt san xwit nong

nghi~p. nh~llil ,f thi.,j gian lrong m(l( nhiem k)'.

_C6 ehinh sach h6 trl,l \'a)' \,t'm Ifil dai cho llTX liii sufrl 0,65%,.
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Co chinh sach v~ che dQph\l cilp luang chu d.n bQ lUX va dong bau hiem xli hQi

ehu can b<)H1X
_Tb chue eanh dbng mfm loo, Nhil.nmJc dn co ehlnh ~ach d~u 11lmay moe eho HTX

nong nghi?p de he, trq xa vien SEIIlxuAt va phl,leVl,lphlil trifn eong nghi~p Ma nong nghi(:p,

n6ng !bon.
_ Do ehuy6n dt)i til: IITX nong nghii;p sang IlTX djeh vi nen Nhil Iluae dn co ehinh

such giam thue gia lJi gia tang eho cae HTX nong nghi~p ehuyen abi sang kinh dOMh, Jjeh

vl,l,~ien thu.? thu M;j.p dOllnh nghi~p eho HTX.

_ Huang dftn djch VII tu vAn hay dvng aieu I~ HTX dEuu bim phil hqp sat vai di€:u

ki~n thl,l"ct2 ella lll'ng aja phuong. HTX.
_ I-l6 trq 100% kinh phi Itr vdn, t(ip huiln huim thi~n dic lhii wc thu tl.JCde tMnh l(ip

HI X. Ho Irq dAyau eae thong tin vi! ehinh sach pMt tri6n HTX.
_Nhil nWJCdin co ehu(Jllg trinh khuy.?n khich cae HTX thimb l(ip vi mo hlnh HTX

rilt t6t trong xa h(ll hi~n nay a!im h[to quyi!n cua nguai lao dOng.

_Ho Irq xay d\lng ttl sach eho lUX cae van bim, tAi li~u chinh sich m&i vi! HTX, tili

lieu khoa hge ](5'thll(it k5 t!Ju;:'il.

_ Xiiy d\rIlg lnfill vb thu t\lC giily ti:llhiinh l(1.pHTX fren tnmg Web eua co quan co

\h5m quyful va dip giily phep th<i.nhI~p l-lTX.

11.Chinh sach diio tl.l.0can b{i hgp tac xa

1.Ki~n ngh, clia HTX dm;rcdi~u tra

_ Ban Chu nhi~rn, bim QUflll tri, kibm soat dbu do Iil:nong dan billl len nen ciln die
hlp aao ti).ocho dill b0 Lfulh a(lOHTX b&nghinh thuc dao 410 tv xa ho~c aiw t(l.Oti).ichile;
dn duge aao 1(1.0til h~ Tmng cip lrCrlen; rnCrnhitu l<.'rpli~n thung len a(li hQc eho can b(l

HTX.

_ cAn co cong hi.e quy hO(l.chdill bi) HTX d6 hang n!1m dao t(lOnang ellO trinh d0
lluan I)' cho liinh d;J.0HTX. Nen co chinh ~ach (1ilol;J.ochinh quy cho can b0 kt !bim J[inh
d;1.oHTX. !'JllilnuCrehll ttg kinh phi 100% cho dlll bQ1l1'X nong nghi~p ai hQc. ChuCII1g

trinh dao Uj.O grill v\'rinhu c5u th\re Ie elm HTX.

_T6 ehue cae khOa dllO1f.lOdlli h~n eho din b0 ilTX CllCchuycn nganh \'6 Lu~t, qlliln
!Ii kinh doanh, yuan I)' kinh te, quan I)' nong nghi~p, ngil.nh ngh6, khoa ht;lc k5' thu~t trong

tr6ng tnJt, eh!"lnnu6i, thllY san, tin lWe atllam vi~e.

_ Nhil mroc kbu)~n khich mo- truUng dllO1(l0din be. quan I)"HTX, hang. nam t~ng

ngu6n kinh phi eho cong ta" dao l(lo can b(l HTX,!TIC!rong cac nganh ngh1: dao l\lo.
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~ Thtrimg xuyen mer eile lap dao t\\O cho (;on em xii.vicn HTX.

~ can sua dbi kinh phi hb tn}' lin. nghi. x1ing xe cho eim b,;. HTX di h9C nen theo gia

th\Ic te hi~nnay.
2. Kiiin nghj ella can b{\HTX

_ Can da d(lng hinh thuc daD 410, lien k~t ill\; cae 16p dilO 1,>0 d~i hQc t(li chue t(li dia

phuang eho can bQ HTX.

_ C6 chinh sach nang cao Gl}tubi dilD t!;locho pM. hqp val tinh hinh thV'" te eua ((rug

dja phucmg.

_ Cae tnrzmg dim t;1O nen c6 khan daD lI;lOve HTX thl:O xu the m6 hinh cae qubc gia

tien titn. Mer dao t(lO vS qulin If dif:u himh kinh dOaM dieh VI,IIUX.

_ Cae kl16a dilO 1(10nen l~p trung cae n(ii dung dilD 1\10chuyen nganh quao I)"kinh Ie,

tili chinh, khoa hQc kg thllat mM lIong SilOxug, nong nghiep .

• cAn dilO 1(\0 lap tre kf; c(in dil triuh de>, nang life chuyen mun tam huyEl vai nght db
xay dJ,lllg dQi ngu can bl) HTX co nang 1I,Tcsang t(lO d~ xay d\fllg m!)1 hoi,l.cnhi~u lUX trin

dia bim uan cu co di6u kicn pM! Iri6n HTX.

_ Cfm co cO"ch~, chinh saeh h6 Irq (iit~'tfl.Ove lrinh uQ ehuyen rn<!n, nghiep V\J lir

Trung cdI' In] len eho can bl,\ Jam vi~e trong HTX. DIIO1110nen theo nhu dIU Clla HTX.

_ Co chinh sach h6 trq hqp ly kinh phi dEw t{l.o,nen h5 lrq 100% kinh phi eho can bi)

HTX nong nghicp di hQc !lIi cae trucmg. ~ang cao mirc hll trq kinh phi dao 1\10v6 an, nghl,

tli l;ti.

_ Qmm tam mi':rcac kh6a dao tllo nghe cho xa vien "a can b!) k)' thll~t cua HTX; h6

trq 100% kinh phi hQc nghe cho xa vien.

_ fHo t\lO cho Elm eM nhicm, ban Qm'ill trj, ban Kiem soal va 1<:6loan trllOng HTX

vt ki~n thite, thi! l\J.eI'ay v{~nva qUlin IS' ngu6n v6n vay giiip cho biI con xa vien.

Ill. Chillh s{ich bai duU'ng call bl) hgp tac xa
1. Ki~n nghi CUllHTX dUV"c aieu tra

_ Cae ICrp b6i dlrang nen b6 Iri \hoi gian thich hgp limg ngimh. ngh6 di\ can bl) HTX

duqe tharn d\l"dk) tI\\ hem.

_ ThuOng xllycn rna cac lap b6i duung cho Ban Chii nhi~rn, BElll Quan trl, Ban Ki~m

soat, kt' toan tnr&ng. Moi nhi~m ky cua can bi) HI X dic cO"quan ehuycn mon nen mer lap

b6i dUO'ng eho "an bi) Lanh Ufl.OHTX,
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_ Noi dung d<: \('ip b(,i duO'ng cAn tilP trung nil\(: Chinh snell !neii \'~ kinh t~t~p lh~.

Lu~t I-lTX, ki~n lhir<:quan I)' kinh If, qu.in I)' kinh duanh cue \O(lihlnh diciJ vu lUX: cae
lop chuyfn giao litn 1,,) KHKT san xm1t n6ng nghi\'p, silll xullt VielGap: qUEmly tai chinh

kf toim HI X: nghi(;p V\l tifp thi, quaIl bii lhulJIlg hi~u va xiiy d\rng rhllllllg hi~'L

_ Cae [erp b0i dlfung dn tt, chill; tham quua (h\!e \f cae lHOhinh I n X lam an co hi.;u

qua.

2. Kitn nglij dla can bQ IITX

_ Bb lri cae lop bAi (ill'i'mg vf thai gian. dia di0m phil hqp \'en Gong lac cila can bZ'

HTX lirng dia phmmg.

_N{\idung d(<: kh6a bAi durmg c~n t~p trung viw cae <:hu)~n n~iinhsut \'6i thlfe 12

cong \'i~c <:huyQnmon dl~ lLrng chire danh lrong HTX.

_ ciin 4'ip trunt' bti dUlmg kit'n th(le cho elm hZ,U.nh dao nTX \'0 quun ly kinh tf, [iIi
chfnh HTX. Kifn 1hLl'C\,6 nlmg nghi~r, n6ng thon d~ 1~l\lChi~n chl/(m~ lrinh m\IC tieu Qu6e

gia xay du'ng mJng Ih0n mill.
_Hang llihn qlJan lam l11[rdc llT 11\\1dU'fmg vE Khoa hqc k5 thu~t trfmg tn,)!,chan

nu6i, lhily ~an. ng~llJh nght nong thon eha Liinh d;lO I.IrX vii nghi~p V\1k0 loClncho kf (o.'m

!mang ~nx.
_ C1n bt,l dlrD'ng Ihuling xUYCIJ.liGn l\l~ vf kicn thuc ve quAil I)', kinh d{)~llh va ph;ip

!u?t trong kinh dUiUlh. djch "u cho Ban Chu nhi~l!l. ban Quan trj III X, LIJ4t llTX \,[] ehinh
sach \,t phal tri~1lIlTX d~ de ilTX (Ill ,ue C;jnhtnll1h 61l1gcae dmmh nghi~p lrong giai

dO(ln hi~n nay.

_ Nha llmk cAn tflll!?-ngll6n kinh phi eho COllg lac bAi du(rng ~iln h(l llTX dt dc co

quan chuycn mon ma rong, d01 tugng b61 dllong dtn -xa "lcn H rx. Dinb ll1UC ho lrrr cac l6-p

b6i duong e<ln SU,l dlJl cho phl! hQ'p vai gla d th\l'c l~ hi~n nay.

_CIC lop bGi dufmg phaj b6 tri lhiri gian phil h<;<pgill"a hge va di (hwn qunn llJ\l'CIf dt

t1'ao ddl kinh nghl~m lam an giD:a l:al: HTX val nhalL./,
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